P‘ CHESHIRE
§ PENSION FUND

Cheshire Pension Fund
Business Plan 2024 - 2028



Contents

] (o o 11 T £ o 2
Y o Yo UL i 1 U= =Y 1= T o TN T o S 3
What Cheshire PENSION FUNGA MUST GO .. .uuuiiiiiiiiiiiiiiiii ettt ettt et e e eeaeeaaaaaaeaaa s e aaaeasaeeeeeeeeeeeeaaaaaeeeeeeesaaaanaannnnnssnssnnsnnneeeeees 6
Our Successes, Lesson Learned and Self-ASSESSIMENT ... ... oo e et e e et e e et e e e e eaa e e e e e e s e eaassesaaassesannsaensnnssrssassentaeans 8
Where We are NOW — @NAIYSIS SUIMIMAIY .......uuuiiiiiiiieiiiiiiaa e e e e e et et oottt et ettt ettt e e e e e e e e e e e e e e e e s o e s a e b se e e et s st e et et e e e e e e e e e e e et e eeaaaaannnnnnnbnsseeeeeeees 11
LRGNV O F= g T oI D4 =T RSP 12
L@ TH ] 1 oo PSR 13
L@ TH ] T T 0] o PSSR 13
L@ U O o)=Y 1177 PP PPURPR 14
[ E= T =TT o B @ 0Tl L] RSP 15
L@ TN = S €= 1 (=] o Lo =T = PRSPPI 16
L@ U g = T8 o o - R PPPUUSPP 17
(@ 18] o3 o o TN = =1 o PRSP 18
Key PerfOrmance INAICALOrS ............. oottt oo oottt et e e e oo et ettt e e e e e aate et e e e e e e anateeeeae e e e nseeeeeee e e e nabeeeeeeeeaannneeeeaaeeaannnnneeaeeaanns 28
Y o] 01T o [ Ny 1 0L (U =N O o - T SRR 29
N o] o L= T bl = Tl a1 Q=T 1] (T 30




Introduction

This business plan sets out the long-term objectives of the Cheshire Pension Fund, the strategic priorities and target outcomes for the next four years
and the delivery plan for 2024-25 (Year 1). The purpose of the plan is to: -

e Set out the long-term vision of the Cheshire Pension Fund, and the context within which it operates.

e Sets out the principles which underpins all the activities undertaken by the Fund.

e Describes the Fund’s four main objectives, and the actions the Fund will take to meet these objectives, with specific delivery targets for the
coming year.

e Provide a basis for monitoring performance and reviewing progress.

e Provide a basis for resource planning and allocation.

e Provide a basis for assessing and managing risk.

e Provide stakeholders, partners and customers with a clear vision of what they can expect from the Fund and a basis on which it can be held to
account.

The 2024-25 delivery plan will be monitored, and progress reports will be provided to the Local Pension Board and Pension Fund Committee on a
guarterly basis, with the plan being reviewed and rolled forward annually.




About the Pension Fund

This section gives an overview of our governance arrangements and structure and services we provide.

The Cheshire Pension Fund administers pension benefits for 110,000 members of the Local Government Pension Scheme (LGPS) in Cheshire. Over 320
employers participate in the Fund, including the four local councils - Cheshire East, Cheshire West & Chester, Halton and Warrington, along with Police

& Fire, local colleges, housing associations, academy schools, parish and town councils, contractors providing services to local councils or schools and
a number of charitable bodies.

The Fund’s governance and senior management structure is summarised in the diagram below:

Cheshire West &
Chester Council
I

Chief Operating Officer &
S151 Officer

Pension Fund | I Local Pension
Commitee Board
|

I Pensions
Employer Forum

Investment Sub

Committee

Head of
Cheshire PenS|on Fund
|
Fmance & Stakeholder




The Council has delegated responsibility for the management and administration of the Fund to the Chief Operating Officer who is the Council’s
Section 151 Officer and is the senior responsible officer for the Fund. The Chief Operating Officer is supported and advised by the Pension Fund
Committee, whose membership includes elected Councillors from the four participating Councils plus a scheme member representative.

The Pension Fund Committee is in turn supported by an Investment Sub-Committee, who carry out detailed oversight and scrutiny of Fund
investments and who makes recommendations to the Pension Fund Committee and Chief Operating Officer.

The Local Pension Board is a statutory function, which assists the Council to deliver efficient governance and administration of the Fund and maintain
compliance with regulations and best practice standards laid down by the national Scheme Advisory Board, the Pensions Regulator and relevant
professional bodies. The Chief Operating Officer is supported by a dedicated Pensions team led by the Head of Cheshire Pension Fund. The Pensions
team is organised into four teams who have the day-to-day responsibilities outlined below:




Administer pension benefits
in accordance with LGPS
and associated regulations
and guidance

Implement changes to
regulations as they arise,
including the rectification of
existing benefits where
required

Meet the requirements of
disclosure regulations to
inform members of
estimated pension benefits
and tax implications
Maintain the administration
database to hold all
member data and calculate
pension benefits

Maintain and develop the
database to maximise
technological

Monitor and manage the
Fund’s investment portfolio
Work with the Fund’s
wholly owned asset pooling
company LGPS Central Ltd
and seven partner funds to
transition investment
assets into the pool.
Maintain the Fund’s
accounting records for
income, expenditure and
asset values

Monitor and report on the
Fund’s budget and outturn
position

Produce the Fund’s Annual
Statement of Accounts
Monitor all contribution
payments from employers
Provide monthly financial
cashflow and investment

Manage the onboarding of new
employers into the Fund in accordance
with all relevant regulations, policies and
best practice guidance

Manage the exits and cessations of
employers out of the Fund in accordance
with all relevant regulations, policies and
best practice guidance

Provide strategic and policy advice to
employers to enable them to make
effective decisions and meet their
obligations as employers in the LGPS
Set, implement and review Fund wide
and employer specific funding and
contribution plans to ensure that funding
objectives are met

Set, implement and review engagement
and communication strategies to support
employers and members to make
effective decisions and meet their
obligations as employers in the LGPS

Demonstrate full compliance
with all relevant regulations
and best practice guidance
Provide strategic, policy and
operational advice on all
aspects of good governance
Advise on legislative and
best practice developments,
including consultation
responses

Lead and advise on all
governance issues relating
to the Fund’s wholly owned
asset pooling company LGPS
Central Ltd

Contribute to the effective
stewardship of the Fund’s
investment assets

advancements returns to the Fund actuary
All teams have a responsibility to maintain and develop systems and processes to improve service efficiency
FTE: 46.00 FTE: 5.0 FTE: 5.0 FTE: 1.0



What Cheshire Pension Fund MUST do

This section gives an overview of our services’ regulatory / statutory duties. These are the things that we are committed to undertaking, either
because of primary legislation, regulation or agreements entered into by us with key partners.

Operations

Finance and
Investments

Legislative framework and local policies

Administer benefits in accordance with legislation Public Service Pensions Act 2013
(legislation.gov.uk)

e The Fund must issue an Annual Benefit Statement to all active, deferred and
pension credit members each year in accordance with LGPS reg’s section 89 The
Local Government Pension Scheme Regulations 2013 (legislation.gov.uk)

e Inform any members who have breached Annual Allowance threshold —in line with

the Finance Act 2004/2017

e The Fund must ensure specific checks are made before complying with a member’s

request to transfer their pension The Occupational and Personal Pension Schemes
(Conditions for Transfers) Regulations 2021 (legislation.gov.uk)

Produce a revised Investment Strategy Statement (ISS) at least every three years to
comply with the 2016 Investment Regs (The Local Government Pension Scheme
(Management and Investment of Funds) Regulations 2016 (legislation.gov.uk)

e Manage investment assets in accordance with the published ISS.

e Review its ISS at least every three years and publish revisions.

e Maintain appropriate financial records and hold funds in a bank account separate
from the Council.

e Adhere to all statutory guidance as issued periodically by the Secretary of State
with regard to LGPS Investments e.g. asset pooling guidance Local government

pension scheme: investment reform criteria and guidance — GOV.UK (www.gov.uk)

e Manage its investment portfolio in line with its published Responsible Investment
policy, and Climate Change Strategy.

Key contractual agreements with
partners

Contract with Civica UK Limited who
supply pensions administration
software

Standard Life AVC provider

Target Professional Services (UK) Ltd
for address and mortality tracing

Shareholders’ agreement with seven
other LGPS Central partner funds
Investment
contracts/mandates/limited
partnerships with all legacy
investment managers and LGPS
Central Ltd

Contract with Mercer, Strategic
Investment Advisors

Contract with BNY Mellon for
custody, accounting and
performance monitoring services


https://www.legislation.gov.uk/ukpga/2013/25/contents
https://www.legislation.gov.uk/ukpga/2013/25/contents
https://www.legislation.gov.uk/uksi/2013/2356/regulation/89
https://www.legislation.gov.uk/uksi/2013/2356/regulation/89
https://www.legislation.gov.uk/uksi/2021/1237/contents/made
https://www.legislation.gov.uk/uksi/2021/1237/contents/made
https://www.legislation.gov.uk/uksi/2016/946/made
https://www.legislation.gov.uk/uksi/2016/946/made
https://www.gov.uk/government/publications/local-government-pension-scheme-investment-reform-criteria-and-guidance
https://www.gov.uk/government/publications/local-government-pension-scheme-investment-reform-criteria-and-guidance

Finance and
Investments
(Continued)

Stakeholder
engagement

Governance

Legislative framework and local policies

e Publish an Annual Report including audited Statement of Accounts by 1° December
each year.

Prepare, maintain and publish a written Funding Strategy Statement (FSS)
https://www.lgpsregs.org/schemeregs/Igpsregs2013/timeline.php#r58

e Publish a triennial valuation of the assets and liabilities of the Fund and a rates and
adjustments certificate prepared by an actuary
https://www.lgpsregs.org/schemeregs/Igpsregs2013/timeline.php#r62

e In special circumstances obtain a revised valuation and rates and adjustment
certificate https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r64

e Prepare, maintain and publish a written communications policy
https://www.lgpsregs.org/schemeregs/Igpsregs2013/timeline.php#reg6l

e Assess compliance with The Pensions Regulator General Code of Practice (TPR
General Code of Practice) (replacing previous Code 14 Governance and
administration of public service pension schemes (TPR Code 14)) — and establish
action plan to mitigate any gaps between expected and actual practice

e Implement Scheme Advisory Board Good Governance requirements once in force
(recommendations currently in draft and awaiting statutory implementation
following further consultation — Scheme Advisory Board — Good Governance) —and
establish action plan to mitigate any gaps between expected and actual practice

e Produce an annual Governance Compliance Statement to comply with the 2013
LGPS Regulations (Section 55 LGPS Regulations 2013)

Key contractual agreements with
partners

Admission Agreements with
employers

Formal funding /pass through /debt
spreading/ deferred debt
arrangements

Formal security/bond arrangements
Actuarial Contract with Hymans
Robertson

Support Council’s shareholder
representative in approving an LGPS
Central Ltd business plan and setting
a budget for each financial year in
accordance with Shareholder
Agreement

Perform the role of Clerk to the LGPS
Central Joint Committee, which
meets twice each year



https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r58
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r62
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r64
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#reg61
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiIjLyQy-SDAxVy7bsIHVxoAYYQFnoECBgQAQ&url=https%3A%2F%2Fwww.thepensionsregulator.gov.uk%2F-%2Fmedia%2Fthepensionsregulator%2Ffiles%2Fimport%2Fpdf%2Fgeneral-code-laid-january-2024.ashx&usg=AOvVaw08FMmLgHX0i1cl_QWAQLc5&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiIjLyQy-SDAxVy7bsIHVxoAYYQFnoECBgQAQ&url=https%3A%2F%2Fwww.thepensionsregulator.gov.uk%2F-%2Fmedia%2Fthepensionsregulator%2Ffiles%2Fimport%2Fpdf%2Fgeneral-code-laid-january-2024.ashx&usg=AOvVaw08FMmLgHX0i1cl_QWAQLc5&opi=89978449
https://www.thepensionsregulator.gov.uk/en/document-library/codes-of-practice/code-14-public-service-pension-code-of-practice
https://www.lgpsboard.org/index.php/projects/good-governance
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r55

Our Successes, Lesson Learned and Self-Assessment

Service Area This section gives a summary of recent successes and lessons learned

Successes

e Administration Casework Backlogs — Reduced by c58%.
e 93% of all employers now engaged in monthly interfacing (the online provision of monthly pensions contribution data).
e My Cheshire Pension portal. We have implemented the member self-serve portal for active members.

Lessons Learnt

o Staff development and retention. Suitably trained and experienced staff are hard to find so the Fund must ‘grow our
own’ by developing and promoting staff.

e Data Quality. Whilst the quality of our data is good overall, our baselining has demonstrated that there is room for

Operations improvement.

e There is a limited cohort of staff working across multiple projects, as well as completing the day job. We need to identify
those tasks that can be outsourced to assist with managing resources and capacity.

e Automation. Some of our services are heavily dependent on manual intervention. There is opportunity to deliver
increased automation of simpler process which then releases capacity to focus on complex casework not suitable for
automation and to assist members and other stakeholders.

Evidence of Self-Assessment:

e Baselining our operations. Our improvement plan is based on clear empirical evidence of our current level of
performance, putting us in a strong position to evidence improvement.

Successes
Finance and e Statement of Accounts produced on time
Investments e Unqualified audit opinion issued by external audit
e % of investment assets transitioned to the pool (actual and committed) increased from 36% to 41% over the past year.
e Over 100 employers no longer complete monthly finance contribution forms — the Fund uses only Monthly Interfacing

data to monitor and manage contributions.




Finance and
Investments
(Continued)

Stakeholder
Engagement

Achievement of climate change targets

Lessons Learnt

Scrutiny by external auditor of financial records, accounting entries and all underlying assumptions has increased
significantly in recent years

Major commitment of resources required to plan, manage and transition assets safely to LGPS Central Ltd

Evidence of Self-Assessment:

Benchmarking of investment returns and sharing of knowledge and best practice across pooling partner funds

Successes
e Successful roll out of MCP to active members (meeting KPI)
e Development of first Employer Engagement Calendar
e Successful communications and continued implementation of outcomes from 2022 triennial valuation
[ )

Continued strong collaborative working with employers with particular emphasis on those employers who are
considering exiting the LGPS

Introduced a new Performance Management Framework
Strong relationships with key stakeholder eg Committee, LPB and key advisors

Lessons Learnt

Communications. We recognise the need to improve our communication, (including feedback) with our customers. Our
strategic objectives will reflect this. Measuring and maintaining employer satisfaction will be a key development priority.
Digital opportunities. We recognise the need to increasingly shift to a ‘Digital offer’ providing our members with more
opportunity to ‘self serve’” with regard to their pension, whether that’s getting information or providing information.
External Relations. Linked to improved communications it is a priority for us to further improve our external relations
with key stakeholders.

Resources required to support often complex conversations with employers

Key role for employers in supporting and promoting take up of MCP (active members)



Evidence of Self-Assessment:

Governance

Surveys/workshops conducted amongst members to determine effectiveness of current communications
KPIs for take up of My Cheshire Pension online portal.

Successes

Continued delivery of action plan against existing draft General Code of Practice prior to final version being published.
Continued delivery of action plan against emerging Good Governance recommendations.

Step change in cyber risk management arrangements, with comprehensive self-assessment, new strategy, and strong
relationship with industry experts.

Fundamental review of Business Continuity Plan and identification of key dependencies on third parties and systems.

Launch of Fund Risk Management Policy and single online risk register.

Active engagement with LGPS Central strategy development and business planning process, in support of the Council’s
shareholder representative.

Lessons learnt

Resources. Challenge of balancing “gold standard” approach with other challenges and ability to resource our Fund
priorities. Effective use of third-party resources and skills to accelerate delivery.

Uncertain timelines. New General Code of Practice and Good Governance outcomes were expected to be in force at the
time of writing the 23/24 version of this business plan, and yet one is only recently launched (Jan 2024) and the other
remains in draft a year later.

Evidence of Self-Assessment:

Approach to cyber risk and vulnerability assessment (part of Code of Practice requirements) is to utilise experience and
best practice from the market and from within the Administering Authority rather than attempt to develop an approach
from scratch using internal resources.

Continuing actions in response to new Code of Practice and draft Good Governance outcomes are focussed on quick wins
to ensure scarce resources have biggest impact, and on areas where the most significant identified gaps have been
identified between draft guidance and current practice — likely to add value even if final guidance is different.
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Where we are now — analysis summary
This section gives an overview of our Strengths, Weaknesses, Opportunities, Threats:

Strengths:
e Self-Awareness: By baselining our services, we understand the challenges, and opportunities for service improvement.
e Data Management: We are improving the way we accept, validate, hold, manage and use data to drive service improvement and maintain data
security.
e High quality trained staff: We have a structured plan to train our staff, which results in greater service resilience.
e Staffing: We embrace flexible working practices across all teams, combined with high quality training and career development.
e Compliance: we have a track record of delivering on statutory and regulatory requirements and best practice guidance.

Weaknesses:
e Efficiency: We are not yet making full use of efficiencies through greater automation and exploitation of new digital opportunities.
e Effectiveness: Our effectiveness is diminished through continued use of manual processes that take longer.
e Economy: We do not fully exploit savings which could be made by automating some processes.
e Staff Retention. With the turnover of staff there is an ongoing significant impact on resources as experienced staff are training new staff. This
impacts on our ability to deliver our objectives.

Opportunities:

e Information Technology: There are gains for staff, customers and stakeholders through greater and more effective use of Information
Technology and self-serve capabilities.

e Performance Management Framework: Our Performance Management Framework tells us how we are performing against our strategic
objectives/targets and allows us to identify actions where performance does not match expectations.

e OQutsourcing: there is an opportunity to create internal capacity whilst managing requirements by collaborating with third parties.

e Artificial Intelligence (Al) and Automation: There are potentially savings and efficiencies to be made through the exploitation of Al and
automation.

Threats:

e External Regulation: Unexpected or untimely regulation can impact our ability to deliver our planned objectives.

e Economic Downturn: The costs of the LGPS may become unaffordable to both employers and members. This could drive members to leave the
LGPS. Equally, employers may increasingly seek to exit the LGPS, potential affecting cashflows into the Fund and speeding up the maturity of
the Fund’s membership and liability profile.

e Expectations from members: With services becoming increasingly online our members rightly want to be able to access and update their
information immediately. We need to develop our service to enable that expectation to be realised.

11



e Competing demands: there are multiple deadlines that the Fund will need to meet all within the same timeframe, due to regulatory changes
externally imposed such as McCloud, Pensions Dashboards and Pooling.

Key Change Drivers
The Fund has identified the following key drivers of change that are likely to have a major impact on our activities in the short to medium term:

e Governance scrutiny —increased scrutiny and oversight of the LGPS at national and local level continues to drive standards of governance and
compliance higher. Foremost amongst these changes are the Pensions Regulator’s General Code of Practice, the Scheme Advisory Board’s
Good Governance review, and the Pension Regulator’s new Cyber Security Principles.

e Regulatory changes — whether resulting from court cases (McCloud) or government initiatives (boycotts and divestment legislation, levelling up
etc) such changes will require the Fund to change its policies and processes accordingly to ensure compliance.

e Membership — both the number of employers and members continues to increase year on year (by approx. 5% per year). Employers are
increasingly diverse with a wide range of requirements and funding objectives.

e Investment pooling — the outcome of the Government’s 2023 pooling consultation has been published, with revised national pooling guidance
expected to enforce these outcomes in 2024, which will alter the pace and the original objectives of asset pooling within the LGPS.

e Responsible Investment — increased expectations for all LGPS funds to effectively demonstrate they are managing all environmental, social and
governance risks attached to investments effectively. There is a particular focus on climate change risks, driven by member expectations and
changing national guidance and regulation, and an increasing focus on biodiversity risk.

e Data Quality — the nationally driven Pensions Dashboard and the Fund’s own online member portal (My Cheshire Pension), will allow members
to review information on their individual pension position whenever they chose. Accurate data is also a prerequisite for the Fund actuary to set
employer contribution rates at the next valuation in 2025 and for the statutory issuing of Annual Benefit Statements by the Fund each year.
This means all data held by the Fund needs to be accurate and up to date, which in turn requires all employers to provide the Fund with high
quality payroll data every month on all members.

e Digital channels / Customer service - Fund members and employers increasingly expect to be able to interact with the Fund online, and for
services to be accessible remotely and outside normal business hours. The Fund needs to respond to facilitate these changing expectations
and also respond to members enquiries promptly and accurately.

12



Our Vision

“Providing a secure future for our members.”

Our Principles
Our vision is built on four founding principles. These are:

1. Governance
To have effective governance arrangements which allow the Administering Authority’s Section 151 officer, the Pension Fund Committee, Local

Pension Board, officers, and participating employers to discharge their responsibilities effectively and compliantly.

2. Administration and Communication
To provide high quality, value for money and friendly services for scheme beneficiaries, potential beneficiaries and employers including clear,

timely and relevant communications.

3. Funding
To ensure financial sustainability to meet scheme members’ pensions by actively managing finance and liability risk which deliver stable and

affordable employer contribution rates.
4. Responsible Investment
To manage investments in line with the Fund’s Investment Strategy Statement and Responsible Investment policy to achieve required

investment returns.

Everything we do will align with these principles.




Our Objectives

This section gives an overview of the Fund’s objectives and how these are translated into our action plan.

Our objectives have been structured to deliver the vision and align with our principles. We have 4 key objectives:
1. To be a well-managed pension fund that delivers value for money.
2. To be a customer focused organisation.
3. To communicate effectively with our many stakeholders.
4. Toincrease the availability of online services.

Our objectives will be delivered via a number of SMART (Specific, Measurable, Achievable, Realistic, Timebound) activities that we undertake

throughout the year. We will monitor the delivery of these activities closely in order to ensure we can deliver on our promises. This is graphically
represented in the diagram below:

Vision

“Providing a secure future for our members”

Objective 1 Objective 2 Objective 3 Objective 4

To be a well managed To be a customer focused To communicate effectively To pursue digitisation of our
pension fund that delivers organisation with our stakeholders services

value for money.

Action Plan Action Plan Action Plan Action Plan
Individual or team targets Individual or team targets Individual or team targets Individual or team targets

Details of how the objectives translate into targets are contained within the action plan.




Managing Our Risks

This section gives an overview of the strategic risks which have been identified as having the highest risk scores, and planned mitigating actions for
2024-25. The Fund’s full strategic risk register will be updated and attached at Appendix B in due course.

Data Quality

Failure to achieve the quality of
data required by the Fund, clear
backlogs of casework, and
collect accurate and timely data
from employers

Business Plan Risks 2024-25

Planned Action

Introduction of a Data Improvement Plan.

Completion of the move to a TPR common and scheme specific measuring

report which is embedded within our administration system.
Preparation for the Pensions Dashboard (onboarding due Sept 2025).
Introduce a suite of monitoring reports to assess compliance with
employers submissions of Monthly Interfacing reports.

Support to the Transactional Services stabilisation plan to improve data
quality for CW&C / CE.

Preparation for the 2025 triennial valuation will involve a data cleansing
exercise in conjunction with the Fund Actuary over summer 2024.

LGPS Central

Failure to effectively manage
the client and shareholder
relationship with LGPS Central

Continue with 3-year review of all existing LGPS Central Ltd investment

products. Proposed changes to manager review process by LGPS Central.

Shareholder engagement with newly appointed Non Executive Directors
and newly appointed Chief Executive Office.

Review composition of Board and shareholder representation.

Early engagement in process for appointing new Chair.

Detailed model for cost / savings tracking - to be refreshed during 24/25.

Key person risk

Key person risk at Officer,
Committee and Local Pension
Board

Develop and implement a workforce plan based on corporate approach.
Review and update the training policy in line with the SAB Good
Governance outcomes - consultation expected during 24/25.

Cyber Risk

Failure to protect the Fund's
technology devices, services and
networks, and the information
held on them, from theft or
damage via electronic means

Action plan arising from risk and vulnerability review incorporated into
24/25 pensions programme.

Key priority areas are i) develop and adopt a Fund-specific cyber incident
response plan, and ii) complete a data and asset mapping exercise to
inform the need for future third party cyber risk reviews.

Target risk
rating

15




Our Key Stakeholders

This section gives an overview of our key internal and external stakeholders, including private sector and cross-border partnerships:

Private Sector Partners

Cross-Border Partnerships / Other

Cheshire West and Chester
Council’s Section 151 officer

Pension Fund Committee

Local Pension Board

Cheshire West and Chester Council
— Finance team and corporate

colleagues

Cheshire West and Chester Council
— Transactional Services

Pension Fund members

Prospective Pension Fund
Members

Employers

Prospective employers
Trade Unions

DLUHC / DWP / Treasury
The Pensions Regulator
Scheme Advisory Board
The Pensions Ombudsman

Pension Fund members’
representatives

Pensions Employer Forum

Hymans Robertson
Mercer

Grant Thornton
Target

Investment Managers
BNY Mellon

Civica

Agilisys/Unit 4

Standard Life

LGPS Central Ltd

Central Pool Partner Funds



Our Budget

This section gives an overview of the 2024/25 budget compared to 2023/24:

BUDGET SUMMARY

EMPLOYEE COSTS

TRANSPORT

SUPPLIES & SERVICES

CONTINGENCY

2023/24

£000

2024/25

£'000

56

20

217




Our Action Plan

This section gives an overview of the actions that will be undertaken to achieve our objectives and how progress will be measured

TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective

Applicable Objectives:

. Well managed
Customer Focussed
Communicate
effectively

24/25 | 25/26 | 26/27

11

1.2

1.3

14

1.5

Investment Strategy Statement:

Review and update the Investment Strategy Statement for Committee
endorsement and consultation

Statement of Accounts:

Produce the annual statement of accounts in line with required
deadlines and support external audit to deliver audited accounts

LGPS Reporting:

Deliver reporting requirements of LGPS Pooling guidance in line with
required timescales

Employer Year End Reports:

Deliver year end accounting reports to employers in line with required
timescales

Responsible Investment Policy and Climate Change Strategy:

Produce updated Responsible Investment policy and Climate Change
Strategy for Committee endorsement and consultation

FIM

FIM

FIM

FIM

FIM

Pursue Digitisation

1,2and3 ° . °

1,2,3and 4 ° ° °
1,2 and 3 ° ° °
1,2 and 3 ° ° °
1,2 and 3 °



TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

UK Stewardship Code:

16 Sign up to UK Stewardship Code in line with required timescales for May ~ FIM 1,2and3 .
2024 submission

Annual Benefits Statement (ABS)

e Complete year-end roll up for Monthly Interfacing (post LGS50s)
(Qtr 1)

e Fix all data issues before ABS deadline (Qtr 2)

e Make active ABS available online by 31 August 2024 (Qtr 3)

1.7 e Post paper ABS to those members who requested it (Qtr 2) gl 1,2,3and 4 * * *
e Process deferred ABS by post in 2024, including My Cheshire
Pension registration details (Qtr 2)
e Complete a mop-up exercise for any member who did not receive
an ABS by 31 August (Qtr 3)
Annual Allowance (AA)
e |dentify members potentially breaching AA limits (Qtr 3)
e Obtain accurate pay data from employers (Qtr 3)
1.8 oM 1,2and 3 . . .

e Calculate any carry forwards to offset against (Qtr 3)

e Confirm members who breach and will incur a tax charge (Qtr 3)
e Write to all affected members by 6 October (Qtr 3)

e Inform HMRC of members who have breached (Qtr 4)

19



TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

Annual Pensions Increase

e Reconcile all pensioners records between UPM and Unit 4 (Qtr 3/4)
e Identify any with missing Folder Ref’s (unique identifier) and provide
them to Transactional Services to load (Qtr 3/4)

1.9 e Investigate and resolve any records that don’t reconcile (Qtr 4) gl 1,2and3 ° ° °
e Obtain latest payroll report from Transactional Services (TS) (Qtr 4)
e Apply pensions increase to all records and send back to TS with new
pension payment to be applied from April (Qtr 4)
Backlogs:
1.10 e Develop a plan for the reduction of the remaining non-key casework oM 1,2,3and 4 -
backlogs in 2024/25 (Qtr 1)
e Full implementation of the aggregation module (Qtr 1)
Data Quality:
e Re-baseline the position on data quality and develop a plan with
actions aligned to team responsibilities (Qtr 1)
e Align the plan to Pensions Dashboards requirements and TPR
1.11 oM 1,2,3and 4 °

Common and Scheme Specific rules

e Standardise processes for data input into the administration
database (all year)

e Implement regular exception reporting to identify common and
scheme specific data issues (Qtr 2)
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective

1.12

1.13

Monthly Interfacing (Ml):

Complete the onboarding of remaining few employers onto Ml (Qtr
1)

Complete the move to Employer Hub (Qtr 2)

Improve validations so employers correct any errors before the files
are loaded (Qtr 3)

Refine processes so all employers load Ml files and remuneration
data is accurate (Qtr 4)

Develop a suite of performance reports so we can measure
employer performance - files received on time, number of errors,
contributions reconcile, files posted up to date (Qtr 4)

IT Roadmap:

My Cheshire Pension - develop functionality available to members —
modeller, digital ABS (Qtr 2)

Develop a plan to implement employer hub (Qtr 2)

Communicate changes to employers for the move to employer hub
—Phase 1 (Qtr 2)

Develop a plan to implement Phase Il of employer hub (Qtr 2-3)
Communicate changes to employers for the move to employer hub
— Phase Il (Qtr 2-3)

oM

oM

Applicable Objectives:
. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

1,2,3and 4

1,2,3and 4

24/25 | 25/26 | 26/27

21



TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:
. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

e Review and change internal processes to increase efficiencies once
MCP and Employer Hub embedded

e Once all employers on Ml develop a plan for automation of
processes (Qtr 4)

e IT roadmap - consider payroll integration business case (25/26)

McCloud:
e Develop a plan to apply the new underpin (Qtr 2)
e Develop a plan to rectify any old cases which have been processed oM
114 since 1 April 2014 (Qtr 2) 12 3and4 .
e Work with administration database provider to automate as much
as possible - identification of affected members, indicative underpin
calculation (Qtr 2/3) v o
e Communicate with relevant members and other stakeholders (Qtr ©
1-4)
Pensions Dashboards Programme:
e Agree data matching criteria with the Integrated Service Provider
1.15 (Qtr 1) oM 1,2,3and 4 . .

e Undertake baselining against data requirements (Qtr 2-3)
e Develop a plan to resolve issues identified in the baselining (Qtr 3-4)
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
Customer Focussed
Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

o Follow TPR checklist to register and onboard onto the dashboard
(Qtr 4)

Workforce Strategy:
1.16 PLT 1,2and3 .
Develop workforce strategy, aligned to corporate approach

Cyber Risk management:

Deliver action plan to take forward outcomes from 23/24 Cyber Risk
and Vulnerability review, including:

1.17 GM 1,2,3and 4 °
e Develop policies and processes in support of Cyber Risk Strategy
e Complete data mapping and asset mapping exercises
e Develop Fund-specific Cyber Incident Response Plan
Good Governance project:
Implement the actions from the Good Governance project by:
1.18 e Participating in consultation on final outcomes — timescales to be GM
confirmed 1and?2 °

e Self assessment against final outcomes — timescales to be confirmed

e Implementing identified actions — timescales to be confirmed

e Consider timing of independent governance review in light of any
emerging guidance / requirements
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

The Pension Regulator (TPR) General Code of Practice:

e Self-assessment against final outcomes — General Code released
January 2024 therefore in force by March 2024
1.19 e Implemented identified actions — will be prioritised as part of self- GM 1and?2 5
assessment —and managed via Pensions Programme
e Rollout of risk management policy to programme and operational
levels
e Further development and testing of business continuity plan

LGPS Central Business Plan and Budget

Deliver shareholder review and vote on LGPS Central Ltd. Business Plan
and Budget each year

LAY e Review of draft business plan and budget during Q3/4 of each year 2197 Iy 2 EmeE * * *

(Dec —Jan)
e Approval of final business plan and budget at company AGM by end
of February year

Clerk to the LGPS Central Joint Committee:

1.21 e Support meetings twice a year GM 1,2 and 3 o U o
e Carry out clerking role including attendance management, public
guestions, minutes, website
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
Customer Focussed
Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

1.22 Governance self-assessment: 1,2 and 3 ° ° °
Self-assessment against governance regulatory requirements including:
e Self-assessment against TPR General Code of Practice
e (If in force) Self-assessment against Good Governance requirements
e Production of Annual Governance Compliance Statement
2025 Triennial Valuation
e Review Funding and Contribution plans for the main Councils
1.22 e Review Investment Strategy for exited employers M 1,2and3
o °

e Review Funding and Contribution plans for the academy group
o Deliver and communicate 2025 valuation to all remaining employers

LGPS Central objectives and strategy:

Review partner fund objectives and relationship with LGPS Central
1.23 following outcome of Government pooling consultation — determine HoF 1,2 and 3
and implement actions — actions and timescales to be agreed in
partnership with other partner funds in the Pool and with approval from
Cheshire shareholder

Customer satisfaction:

1.24 Develop and implement customer satisfaction surveys and feedback to SM 1,2,3and4 o * o
PLT to inform service improvements
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective

1.25

1.26

Member and employer satisfaction:

Member and employer satisfaction surveys be developed and
implemented with regular feedback to PLT and other key stakeholders
to inform service delivery priorities and improvements

My Cheshire Pension online portal:

Continue to actively market and promote My Cheshire Pension
Portal (MCP) to maximise take up and digital channel shift.

Run a dedicated communication campaign in run up to roll out
of MCP to all deferred members in June 2024.

Refresh communications for active members to encourage take
up with specific communications direct to all active members in
August 2024.

Continued support and refreshed communication materials for
employers to encourage their staff to register for MCP.

Develop and implement a process to identify and target new
starters with MCP details as soon as they join the Fund.

Update targets for MCP sign up as roll out across active and deferred
members continues

Applicable Objectives:

. Well managed
Customer Focussed
Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

1,2,3and 4

SM 1,2,3and 4 ° ° °
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TO BE A WELL MANAGED PENSION FUND THAT DELIVERS VALUE FOR MONEY

How will we achieve our Objective Applicable Objectives:

. Well managed
. Customer Focussed
. Communicate
effectively
Pursue Digitisation

24/25 | 25/26 | 26/27

1.27 SM

Cheshire Pension Fund website:
1,2,3and 4 °

e Develop and launch new pensions website for September 2024
launch

e Enhanced content and online functionality via launch of new
Fund website

Employer Engagement Strategy:

1.28 Deliver outputs for employers as set out in the Fund’s published SM 1,2,3and4 = . =
Employer Engagement Strategy (EES)

Key:

FIM: Finance and Investments Manager
HoF: Head of Pension Fund

GM: Governance Manager

OM: Operations Manager

PLT: Pensions Leadership Team

SM: Stakeholder Manager




Key Performance Indicators

This section summarises the Fund’s key performance indicators for 2024-25:

KPI1 Collection of contributions income on time each month

KPI2 Issue Annual Benefit Statements to 100% of eligible members

KPI3 Active members signed up for online portal following communications from the Fund (My Cheshire Pension)
KP14 Employers submitting monthly payroll and membership information via online portal

KPIS TPR Data Scores — Common Data

KP16 TPR Data Scores — Scheme Specific Targets

KPI7 Making publicly available Committee and Board agendas and reports one week before each meeting

Exit/cessation of employers concluded and agreed plan for funding deficit/surplus - Within 6 months of

KPI& notification of exit
KPI9 Whole fund Investment returns above Fund benchmark — over rolling 3 year period
KPI10 Pension Fund Climate Change Targets delivered in full each year

98%

100%

30%

100%

100%

90%

100%

100%

0.5% >benchmark

100%




Appendix A — Structure Chart

Chief Operating Officer

Director of Finance

Head of Cheshire Pension
Fund

Finance & : Pensions
Investments Operations Governance stakeholder Programme

Manager Manager Manager Relations Manager Manager

Finance
Officer

Senior Employer :
M e Relationship & Project
anager Compliance Officer Manager

Communications

Senior Senior Senior Senior Business Stakeholder Relations
Pensions and Pensions and Pensions and Info, Development Team
Finance Team Stakeholder Stakeholder Stakeholder & Improvement

3 Staff Officer Officer Officer Officer 3 Staff

Business Info,
Development &
Improvement
Team

8 Staff

Operations Team 33
Staff




Appendix B — Risk Register

(As at March 2024) To follow
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