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Introduction 

This business plan is set against the context of the overarching four-year strategic business plan that the Pension Fund Committee approved in March 
2024 covering the four year period 2024-2028.  

This year’s business plan reaffirms the long-term objectives of the Cheshire Pension Fund, the strategic priorities and target outcomes for the four 
years and the delivery plan for 2025-29.  It also includes the outcomes delivery plan for the 2025-26 year. 

The plan highlights: 

1. The key successes, lessons learned and challenges facing the Pension fund over the last year.
2. Our progress in delivering against the objectives we have set ourselves
3. Our performance against the Key Performance indicators
4. What we need to address to ensure that we can continue to deliver against the four-year plan.
5. Our objectives for the coming year

The 2025-26 delivery plan will be monitored, and progress reports will be provided to the Pension Fund Committee and Local Pension Board on a 
quarterly basis, with the plan being reviewed and rolled forward annually. 
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The four year strategic plan 
 
The purpose of the plan is to: - 
 

• Set out the long-term vision of the Cheshire Pension Fund, and the context within which it operates. 

• Set out the principles which underpins all the activities undertaken by the Fund. 

• Describe the Fund’s four main objectives, and the actions the Fund will take to meet these objectives, with specific delivery targets for each 
year. 

• Provide a basis for monitoring performance and reviewing progress. 

• Provide a basis for resource planning and allocation. 

• Provide a basis for assessing and managing risk. 

• Provide stakeholders, partners and customers with a clear vision of what they can expect from the Fund and a basis on which it can be held to 
account. 
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About the Pension Fund 
 
This section gives an overview of our governance arrangements, structure and services we provide. 

 
The Cheshire Pension Fund administers pension benefits for over 114,000 members of the Local Government Pension Scheme (LGPS) in Cheshire.  
Over 340 employers participate in the Fund, including the four local councils - Cheshire East, Cheshire West & Chester, Halton and Warrington, along 
with Police & Fire, local colleges, housing associations, academy schools, parish and town councils, contractors providing services to local councils or 
schools and a number of charitable bodies.  
 
The Fund’s governance and senior management structure is summarised in the diagram below: 

 
 

 

 
The Council has delegated responsibility for the management and administration of the Fund to the Chief Operating Officer, who is the Council’s 
Section 151 Officer and is therefore the most senior officer responsible for delivery of the Fund’s outcomes.  The Chief Operating Officer is supported 
and advised by the Pension Fund Committee, whose membership includes elected Councillors from the four participating Councils plus a scheme 

Cheshire West & 
Chester Council

Chief Operating Officer & 
S151 Officer

Head of 
Cheshire Pension Fund

Finance & 
Investments 

Operations 
Stakeholder 
Engagement

Governance

Pension Fund 
Commitee

Investment Sub 
Committee

Local Pension 
Board

Pensions 
Employer Forum
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member representative.  The Pension Fund Committee is in turn supported by an Investment Sub-Committee, who carry out detailed oversight and 
scrutiny of Fund investments and who makes recommendations to the Pension Fund Committee and Chief Operating Officer.  
 
The Local Pension Board is a statutory function, which assists the Council to deliver efficient governance and administration of the Fund and maintain 
compliance with regulations and best practice standards laid down by the national Scheme Advisory Board, the Pensions Regulator and relevant 
professional bodies.  The Chief Operating Officer is supported by a dedicated Pensions team led by the Head of Cheshire Pension Fund.   
 
The Pensions team is organised into four teams who have the day-to-day responsibilities outlined below:   
 

Operations Finance and Investments Stakeholder Engagement Governance 

• Administer pension benefits 
in accordance with LGPS 
and associated regulations 
and guidance 

• Implement changes to 
regulations as they arise, 
including the rectification of 
existing benefits where 
required 

• Meet the requirements of 
disclosure regulations to 
inform members of 
estimated pension benefits 
and tax implications 

• Maintain the administration 
system to hold all member 
data and calculate pension 
benefits 

• Maintain and develop the 
administration system to 
maximise technological 
advancements 

• Monitor and manage the 
Fund’s investment portfolio 

• Work with the Fund’s wholly 
owned asset pooling 
company LGPS Central Ltd 
and seven partner funds to 
transition investment assets 
into the pool.  

• Maintain the Fund’s 
accounting records for 
income, expenditure and 
asset values 

• Monitor and report on the 
Fund’s budget and outturn 
position  

• Produce the Fund’s Annual 
Statement of Accounts 

• Monitor all contribution 
payments from employers 

• Provide monthly financial 
cashflow and investment 
returns to the Fund actuary 

• Manage the onboarding of new 
employers into the Fund in accordance 
with all relevant regulations, policies and 
best practice guidance 

• Manage the exits and cessations of 
employers out of the Fund in accordance 
with all relevant regulations, policies and 
best practice guidance 

• Provide strategic and policy advice to 
employers to enable them to make 
effective decisions and meet their 
obligations as employers in the LGPS 

• Set, implement and review Fund wide and 
employer specific funding and 
contribution plans to ensure that funding 
objectives are met 

• Set, implement and review engagement 
and communication strategies to support 
employers and members to make 
effective decisions and meet their 
obligations as employers in the LGPS 

• Demonstrate full compliance 
with all relevant regulations 
and best practice guidance  

• Provide strategic, policy and 
operational advice on all 
aspects of good governance  

• Advise on legislative and 
best practice developments, 
including consultation 
responses 

• Lead and advise on all 
governance issues relating 
to the Fund’s wholly owned 
asset pooling company 
LGPS Central Ltd 

• Contribute to the effective 
stewardship of the Fund’s 
investment assets  

All teams have a responsibility to maintain and develop systems and processes to improve service efficiency 

FTE: 46.00 FTE: 5.0 FTE: 5.0 FTE: 1.0 
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 What Cheshire Pension Fund MUST do 

This section gives an overview of our services’ regulatory / statutory duties. These are the things that we are committed to undertaking, 
either because of primary legislation, regulation or agreements entered into by us with key partners. 

Legislative framework and local policies 
Key contractual agreements with 
partners 

Operations 

Administer benefits in accordance with legislation Public Service Pensions Act 2013 
(legislation.gov.uk) 

• The Fund must issue an Annual Benefit Statement to all active, deferred and
pension credit members each year in accordance with LGPS reg’s section 89 The 
Local Government Pension Scheme Regulations 2013 (legislation.gov.uk) 

• Inform any members who have breached Annual Allowance threshold – in line with
the Finance Act 2004/2017 

• The Fund must ensure specific checks are made before complying with a member’s
request to transfer their pension The Occupational and Personal Pension Schemes 
(Conditions for Transfers) Regulations 2021 (legislation.gov.uk) 

• Contract with Civica UK Limited who
supply pensions administration 
software 

• Standard Life AVC provider

• Address and mortality tracing

Finance and 
Investments 

Produce a revised Investment Strategy Statement (ISS) at least every three years to 
comply with the 2016 Investment Regs (The Local Government Pension Scheme 
(Management and Investment of Funds) Regulations 2016 (legislation.gov.uk) 

• Manage investment assets in accordance with the published ISS.

• Review its ISS at least every three years and publish revisions.

• Maintain appropriate financial records and hold funds in a bank account separate
from the Council. 

• Adhere to all statutory guidance as issued periodically by the Secretary of State
with regard to LGPS Investments e.g. asset pooling guidance Local government 
pension scheme: investment reform criteria and guidance – GOV.UK (www.gov.uk) 

• Manage its investment portfolio in line with its published Responsible Investment
policy, and Climate Change Strategy. 

• Publish an Annual Report including audited Statement of Accounts by 1 December
each year. 

• Shareholders’ agreement with seven
other LGPS Central partner funds 

• Investment
contracts/mandates/limited 
partnerships with all legacy 
investment managers and LGPS 
Central Ltd 

• Contract with Mercer, Strategic
Investment Advisors 

• Contract with BNY Mellon for
custody, accounting and 
performance monitoring services 

https://www.legislation.gov.uk/ukpga/2013/25/contents
https://www.legislation.gov.uk/ukpga/2013/25/contents
https://www.legislation.gov.uk/uksi/2013/2356/regulation/89
https://www.legislation.gov.uk/uksi/2013/2356/regulation/89
https://www.legislation.gov.uk/uksi/2021/1237/contents/made
https://www.legislation.gov.uk/uksi/2021/1237/contents/made
https://www.legislation.gov.uk/uksi/2016/946/made
https://www.legislation.gov.uk/uksi/2016/946/made
https://www.gov.uk/government/publications/local-government-pension-scheme-investment-reform-criteria-and-guidance
https://www.gov.uk/government/publications/local-government-pension-scheme-investment-reform-criteria-and-guidance
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Legislative framework and local policies 

Key contractual agreements with 
partners  

Stakeholder 
engagement 

Prepare, maintain and publish a written Funding Strategy Statement (FSS) 
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r58 

• Publish a triennial valuation of the assets and liabilities of the Fund and a rates and 
adjustments certificate prepared by an actuary 
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r62 

• In special circumstances obtain a revised valuation and rates and adjustment 
certificate https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r64 

• Prepare, maintain and publish a written communications policy 
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#reg61 

• Admission Agreements with 
employers 

• Formal funding /pass through /debt 
spreading/ deferred debt 
arrangements 

• Formal security/bond arrangements 

• Actuarial contract with Hymans 
Robertson 

 

Governance 

• Assess compliance with The Pensions Regulator General Code of Practice (TPR 
General Code of Practice) and establish action plan to mitigate any gaps between 
expected and actual practice 

• Implement Scheme Advisory Board Good Governance requirements once in force 
(recommendations currently in draft and awaiting implementation following further 
consultation – Scheme Advisory Board – Good Governance) – and establish action 
plan to mitigate any gaps between expected and actual practice 

• Produce an annual Governance Compliance Statement to comply with the 2013 
LGPS Regulations (Section 55 LGPS Regulations 2013) or a successor statement 
in accordance with any new regulations 

• Support Council’s shareholder 
representative in approving an LGPS 
Central Ltd business plan and setting 
a budget for each financial year in 
accordance with Shareholder 
Agreement 

• Perform the role of Clerk to the 
LGPS Central Joint Committee, 
which normally meets twice each 
year 

  

https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r58
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r62
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r64
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#reg61
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiIjLyQy-SDAxVy7bsIHVxoAYYQFnoECBgQAQ&url=https%3A%2F%2Fwww.thepensionsregulator.gov.uk%2F-%2Fmedia%2Fthepensionsregulator%2Ffiles%2Fimport%2Fpdf%2Fgeneral-code-laid-january-2024.ashx&usg=AOvVaw08FMmLgHX0i1cl_QWAQLc5&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiIjLyQy-SDAxVy7bsIHVxoAYYQFnoECBgQAQ&url=https%3A%2F%2Fwww.thepensionsregulator.gov.uk%2F-%2Fmedia%2Fthepensionsregulator%2Ffiles%2Fimport%2Fpdf%2Fgeneral-code-laid-january-2024.ashx&usg=AOvVaw08FMmLgHX0i1cl_QWAQLc5&opi=89978449
https://www.lgpsboard.org/index.php/projects/good-governance
https://www.lgpsregs.org/schemeregs/lgpsregs2013/timeline.php#r55


8 
 

2024-25 Update  

Introduction 
 
The Pension Fund has operated well in a very challenging and changing environment over the last twelve months.  The Fund has continued to deliver 
a high-quality service for its members, and has maintained its drive to improve performance, whilst continuing to deliver against a range of legislative 
and technical change requirements facing it. 

Our successes, lessons learned and key challenges 
 

Service Area This section gives a summary of recent successes and lessons learned 

Operations 

Successes 

• Administration Casework Historic Backlogs – Reduced by 64%. 

• Digital ABS Actives – live 23/8/24 – 85.28% of members received their digital ABS by 31 August 

• TSS progress – historic data issues improved 

• Cheshire Employer Hub portal upgrade from Web 1 to Employer Hub for Monthly Interfacing 

Lessons Learnt 

• Staff development and retention. It is increasingly difficult to recruit and retain staff within the Pension Service. We must resolve 
this or it will have significant implications on the long term health of the service. 

• Data quality: This continues to be a significant challenge to the service. We are still having to deal with significant errors in 
information passed to us and chase up missing information 

• Capacity: There is a limited cohort of staff working across multiple projects, as well as completing the day job.  We have limited 
capacity to deliver improvements to the service and, at the same time, deliver the “day job” 

• Automation: Achieving this would, without doubt, significantly help the service, as simple tasks are routinely completed via 
automation. However, achieving this is again dependent on releasing staff from their “day job” to deliver the changes required 
and implementing the product. We have limited capacity to do this at the moment. 

• System Issues:  Administration system limitations impact upon the Fund’s ability to process data in bulk resulting in delays in 
the delivery of key operational projects. 

Key Challenges moving forward 

• We must improve the quality of data received and eradicate the remaining historical backlog of administration casework 

• We must improve staff capacity by harnessing automation where we can 

• We must provide focus on staff retention and develop career pathways to retain staff 
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Finance and 
Investments 

 

 

 

 
 

Successes 

• Statement of Accounts produced on time 

• Unqualified audit opinion issued by external audit 

• % of investment assets transitioned to the pool (actual and committed), or under pool management, increased from 37% to 
66% over the past year 

• Consulted on and published updated Responsible Investment policy and Climate Change Strategy including new short term 
climate change targets 

• The Fund’s 2023 Stewardship Report was submitted and approved by the Financial Reporting Council in July 2024 and the 
Fund is now officially a signatory of the Code  

• Introduced a new Performance Management Framework 

Lessons Learnt 

• Scrutiny by external auditor of financial records, accounting entries and all underlying assumptions has increased significantly in 
recent years resulting in more staff time required to respond to an increased number of audit queries  

• Major commitment of resources required to plan, manage and transition assets safely to LGPS Central Ltd   

Key Challenges moving forward 

• Implementation of the requirements of the Government’s “Pension Review” for investment assets 

• Undertaking the requirements associated with the 2025 triennial valuation including investment strategy review and cashflow 
impacts of employer contribution rates 

Stakeholder 
Engagement 

Successes 

• Take up of “My Cheshire Pension” portal  – much higher than expected. Both for actives and deferred members. 

•  Strong relationships with key stakeholders eg Employers, Pensions Employer Forum, Pension Committee, LPB and key 
advisors  

• Positive feedback from employer regarding launch of first Employment Engagement Calendar 

• Publication of first videos to support stakeholder engagement  

• Set 4 Council’s contribution rates in advance of the 2025 valuation 

Lessons Learnt 

• Underestimated resources required from across the Pensions department to support events and projects e.g. website, 
roadshows, production of videos. MCP  
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• Need to increase use of and harness technology e.g. webinars, videos etc to free up resources and make engagement 
available “on demand” 

Key Challenges moving forward 

• Manage competing priorities across all Pension Teams to support stakeholder engagement 

• Need to increase use of and harness technology e.g. webinars, videos etc to free up resources  

• Refresh and continued support of Employer Engagement Calendar  

• Successful communications and continued implementation of outcomes from 2025 triennial valuation  

• Continued strong collaborative working with employers with particular emphasis on those employers who have data issues or 
are considering exiting the LGPS 

• Ensure internal processes for exiting employers are as robust as possible 

• Reviewing and developing a robust but fair and equitable and pragmatic approach to setting Contribution rate for > 200 
academies 

Governance 

Successes 

• Delivery against cyber risk strategy – new incident response plan in place, data and asset mapping exercise underway, team 
and member training delivered, ongoing relationship with third party adviser maintained. 

• General Code of Practice – self assessment of new requirements underway with action plan to close gaps and evidence 
gathering to support assessment. 

• LGPS Central governance has been robust – Fund / Company relationship has developed following senior leadership changes 
at Central, and we are now working together to respond to Government proposals for reform. 

Lesson learned  

• General Code compliance assessment and action plan reliance on whole Fund team who are under pressure to deliver on a 
number of fronts.  Fund-wide prioritisation has led to compliance work taking a back seat at times. 

Key Challenges moving forward 

• Resources continue to be a challenge – “matrix” approach to delivery places pressure on all teams. 

• Approach to external governance assessment now overlaps with emerging Government thinking – approach will need to flex 
once requirements are clear. 

• Government “Pensions Review” outcomes likely to lead to radical changes to relationship with LGPS Central and associated 
governance. 
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Where we are now – analysis summary 
 
This section gives an overview of our Strengths, Weaknesses, Opportunities, Threats: 
 
Strengths: 

• Self-Awareness: By baselining our services, we understand the challenges, and opportunities for service improvement. 

• Data Management: We are improving the way we accept, validate, hold, manage and use data to drive service improvement and maintain data 
security. 

• High quality trained staff: We have a structured plan to train our staff, which results in greater service resilience. 

• Compliance: we have a track record of delivering on statutory and regulatory requirements and best practice guidance. 

Weaknesses: 

• Staff Capacity – We have a limited pool of experienced staff who are called upon to meet the day to day objectives of the Fund, implement 
complex regulatory changes, meet the objectives of the transformation programme and implement developments.  This impacts on our ability to 
deliver all of our objectives. 

• Retention: With the turnover of staff there is an ongoing significant impact on resources as experienced staff are training new staff along with 
supporting the development of existing staff.  Due to staff turnover in a relatively large team, the Fund routinely operates with a staffing 
compliment below establishment, which impacts upon delivery of key objectives. 

• Efficiency: We are not yet making full use of efficiencies through greater automation and exploitation of new digital opportunities. 

• Effectiveness: Our effectiveness is diminished through continued use of manual processes that take longer.  

• Economy: We do not fully exploit savings which could be made by automating some processes. 

Opportunities: 

• Information Technology: There are gains for staff, customers and stakeholders through greater and more effective use of Information 
Technology and self-serve capabilities. 

• Performance Management Framework: Our Performance Management Framework tells us how we are performing against our strategic 
objectives/targets and allows us to identify actions where performance does not match expectations. 

• Outsourcing: there is an opportunity to create internal capacity whilst managing requirements by collaborating with third parties. 

• Artificial Intelligence (AI) and Automation: There are potentially savings and efficiencies to be made through the exploitation of AI and 
automation. 

Threats: 

• External Regulation: Unexpected or untimely regulation can impact our ability to deliver our planned objectives. 

• Economic Downturn: The costs of the LGPS may become unaffordable to both employers and members.  This could drive members to leave 
the LGPS. Equally, employers may increasingly seek to exit the LGPS, potentially affecting cashflows into the Fund and speeding up the 
maturity of the Fund’s membership and liability profile. 

• Expectations from members: With services becoming increasingly online our members rightly want to be able to access and update their 
information immediately.  We need to develop our service further to enable that expectation to be realised. 

• Competing demands: there are multiple deadlines that the Fund will need to meet all within the same timeframe, due to regulatory changes 
externally imposed such as McCloud, Pensions Dashboards and the Pensions Review. 
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Key Change Drivers 
 
The Fund has identified the following key drivers of change that are likely to have a major impact on our activities in the short term: 
 

• Data Quality – All data held by the Fund needs to be accurate and up to date, which in turn requires all employers to provide the Fund with high 
quality payroll data every month on all members.  Improving the accuracy of the data we receive and currently hold is our number one priority.   

• Governance scrutiny – increased scrutiny and oversight of the LGPS at national and local level continues to drive standards of governance and 
compliance higher.  Foremost amongst these changes are the impact of the launch of the Pensions Regulator’s General Code of Practice, and 
the Government’s recent proposals as part of their Pensions Review relating to Fund governance assessment requirements and the long 
awaited conclusion to the Good Governance review. 

• Regulatory changes – whether resulting from court cases (McCloud) or government initiatives (Pensions Bill) such changes will require the 
Fund to change its policies and processes accordingly to ensure compliance. 

• Membership – both the number of employers and members continues to increase year on year (by approx. 5% per year).  Employers are 
increasingly diverse with a wide range of requirements and funding objectives.  

• Investment pooling – the government has launched their Pensions Review, which is expected to rapidly accelerate the pace of asset pooling, 
and to fundamentally change the relationship between LGPS Funds and their pooling companies, including giving the companies a key role in 
making local investment decisions.  

• Responsible Investment – increased expectations for all LGPS funds to effectively demonstrate they are managing all environmental, social 
and governance risks attached to investments effectively. There is a particular focus on climate change risks, driven by member expectations 
and changing national guidance and regulation, and an increasing focus on biodiversity risk.    

• Digital channels / Customer service - Fund members and employers increasingly expect to be able to interact with the Fund online, and for 
services to be accessible remotely and outside normal business hours.  The Fund needs to respond to facilitate these changing expectations 
and also respond to members enquiries promptly and accurately. 
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Our Vision 

“Providing a secure future for our members.” 

Our Principles 
 
Our vision is built on four founding principles. These are: 
 

1. Governance 
To have effective governance arrangements which allow the Administering Authority’s Section 151 officer, the Pension Fund Committee, Local 
Pension Board, officers, and participating employers to discharge their responsibilities effectively and compliantly. 
 

2. Administration and Communication 
To provide high quality, value for money and friendly services for scheme beneficiaries, potential beneficiaries and employers including clear, 
timely and relevant communications. 
 

3. Funding  
To ensure financial sustainability to meet scheme members’ pensions by actively managing finance and liability risk which deliver stable and 
affordable employer contribution rates. 
 

4. Responsible Investment 
To manage investments in line with the Fund’s Investment Strategy Statement and Responsible Investment policy to achieve required 
investment returns. 

 
Everything we do continues to align with these principles. 
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Our Objectives 
 

This section gives an overview of the Fund’s objectives and how these are translated into our action plan. 
 
Our objectives have been structured to deliver the vision and align with our principles.  We have 4 key objectives: 

1. To be a well-managed pension fund that delivers value for money. 
2. To be a customer focused organisation. 
3. To communicate effectively with our many stakeholders. 
4. To harness the benefits of digital channels and employ channel shift to modernise the way we engage with stakeholders and build capacity 

Our objectives will be delivered via number of strategic outcomes.  These outcomes will drive our activity for the year and will underpin our reporting to 
our stakeholders, including Pension Fund Committee and Local Pension Board.  Officers will maintain detailed action plans, and we will use these to 
monitor delivery of our outcomes and to support the information presented to stakeholders during the year. 
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Managing Our Risks 
 
This section gives an overview of the strategic risks which have been identified as having the highest current risk scores for 2025-29.  The 
Fund’s full strategic risk register is appended to the Business Plan.  
 

Risk 
Resources, including capacity, staff turnover, key person dependencies, and succession planning  
Challenges with data quality impacting on service delivery and the forthcoming triennial valuation 
Relationship with our asset pooling company LGPS Central is fundamentally changing based on Government proposals 
Cyber attack leading to loss of member data or fund assets 
Challenges meeting statutory deadlines for the McCloud remedy 
Employer exits leading to exit credit demands 
Knowledge and Skills requirements on Committee / Board members and Fund officers 
Changing composition of employers impacts on risk profile and cashflow projections 
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Our Key Stakeholders 
 
This section gives an overview of our key internal and external stakeholders, including private sector and cross-border partnerships: 
 

Internal 

 

External Private Sector Partners Cross-Border Partnerships / 
Other 

Cheshire West and Chester 
Council’s Section 151 officer 

Pension Fund Committee 

Local Pension Board 

Cheshire West and Chester 
Council – Finance team and 
corporate colleagues 

Cheshire West and Chester 
Council – Transactional Shared 
Services 

Pension Fund members 

Prospective Pension Fund 
members 

Employers 

Prospective employers 

Trade Unions 

MHCLG / DWP / Treasury 

The Pensions Regulator 

Scheme Advisory Board 

The Pensions Ombudsman 

Pension Fund members’ 
representatives 

Pensions Employer Forum 

 

Hymans Robertson 

Mercer 

Grant Thornton 

Target 

Investment Managers  

BNY Mellon 

Civica 

Agilisys / Unit 4 

Standard Life 

Aon 

 LGPS Central Ltd 

Central Pool Partner Funds  
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Our Budget for 2025-26 
 
This section gives an overview of the 2025-26 budget compared to 2024-25: 
 

BUDGET SUMMARY 2024-25 
 

£’000 

2025-26 
 

£’000 

Change 
 

£’000 

EMPLOYEE COSTS 2,677 2,788 111 

PREMISES 76 65 (11) 

TRANSPORT 3 3 0 

SUPPLIES & SERVICES 2,958 3,269 311 

CONTINGENCY 40 40 0 

TOTAL 5,754 6,165 411 
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Strategic Deliverables for 2025-26 
 
This section gives an overview of the strategic deliverables that will be undertaken to achieve our objectives. 
 

No Strategic deliverables Owner Applicable Objectives: 
1. Well managed 
2. Customer Focussed 
3. Communicate effectively 
4. Pursue Digitisation 

1 Implement a workforce plan PLT 1 

2 Successful delivery of the 2025 triennial valuation SRM 1, 2, 3 

3 Clear administration casework backlogs OM 1, 2 and 4 

4 Improve Data Quality OM 1, 2 and 4 

5 Refine Monthly Interfacing OM 1, 2, 3 and 4 

6 Progress the IT Development Roadmap OM 1, 2 and 4 

7 

Successful delivery of the McCloud regulations: 

• Report the McCloud position in the Annual Benefit Statement (Aug-
25) 

• Implement the remedy for all members who leave the Fund (Aug-25) 

• Complete rectification of benefits for all applicable members who left 
the Fund since 1 April 2014 (Aug-25) 

OM 1, 2, 3 

8 Successfully onboard onto the Pensions Dashboard (Oct-25) OM 1, 2, 3 and 4 

9 
Implement digital Annual Benefit Statement for deferred members (Aug-
25) 

OM 1, 2, 3 and 4 

10 
Delivery of governance improvement objectives: General Code of 
Practice compliance action plan; first independent assessment of 
General Code compliance; Pensions Review governance outcomes 

GM 1 
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No Strategic deliverables Owner Applicable Objectives: 

1. Well managed 
2. Customer Focussed 
3. Communicate effectively 
4. Pursue Digitisation 

11 
Work with LGPS Central to fundamentally redefine LGPS asset pooling 

in response to Central Government’s Pensions Review 
GM, 
FIM 

1, 3 

12 
Review and update the Investment Strategy Statement for Committee 

endorsement and consultation 
FIM 1, 3 

13 

Produce the annual statement of accounts and annual report in line with 

required deadlines and support external audit to deliver audited 

accounts 
FIM 1, 3 

14 

Review the Fund’s communications strategy and implement any 

changes to deliver the Fund’s communication objectives more efficiently 

and effectively  

SRM 1, 2, 3 

Key: 
 
FIM: Finance and Investments Manager 
HoF: Head of Pension Fund 
GM: Governance Manager 
OM: Operations Manager 
PLT: Pensions Leadership Team 
SRM: Stakeholder Relations Manager 



20 
 

 

Key Performance Indicators 
 
This section summarises the Fund’s key performance indicators for 2025-26:   
 

KPI 
REF. 

PENSION FUND 25-26 TARGET 

KPI1 Collection of contributions income on time each month 98% 

KPI2a Issue Annual Benefit Statements to 100% of eligible members – Active members 100% 

KPI2b Issue Annual Benefit Statements to 100% of eligible members – Deferred members 100% 

KPI3a Active members signed up for online portal following communications from the Fund (My Cheshire Pension) 40% 

KPI3b 
Deferred members signed up for online portal following communications from the Fund (My Cheshire 
Pension) 

20% 

KPI4 Employers submitting monthly payroll and membership information via online portal 100% 

KPI5 TPR Data Scores – Common Data 100% 

KPI6 TPR Data Scores – Scheme Specific Targets 90% 

KPI7  Making publicly available Committee and Board agendas and reports one week before each meeting 100% 

KPI8 
Exit/cessation of employers concluded and agreed plan for funding deficit/surplus - Within 6 months of 
notification of exit 

100% 

KPI9 Whole fund Investment returns above Fund benchmark – over rolling 3 year period 0.5% >benchmark 

KPI10 Pension Fund Climate Change Targets delivered in full each year 100% 
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Appendix A – Structure Chart 
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Appendix B – Strategic Risk Register 
 
 



Title Theme Risk description Leading to Impact Current mitigating actions
Current 

likelihood

Current 

impact

Current risk 

score
Planned risk actions

Planned risk 

actions target date

Target 

likelihood

Target 

impact

Target risk 

score

Data Quality
Admin & 

Comms

Failure to achieve 

the quality of data 

required by the 

Fund, clear 

backlogs of 

casework, resolve 

historic data 

issues and collect 

accurate and 

timely data from 

employers

Inability to meet 

regulatory 

changes, poor 

customer service, 

benefit calculation 

errors, processing 

delays, failure to 

meet statutory 

disclosures, 

adverse impact on 

employer 

contributions, 

inability to 

produce ABS

Service delivery 

failures, negative 

resource impact, 

avoidable 

complaints from 

members, 

increased audit 

costs, regulatory 

breaches and 

penalties, 

regulatory 

intervention from 

The Pension 

Regulator

Final rollout of monthly interfacing to streamline and 

standardise data collection from employers and to 

ensure timely receipt of data.

Dedicated project workstreams within a formal 

programme management structure, on monthly data 

collection, data quality and backlogs.

4 4 16

Introduction of a Data Improvement Plan which uses 

exception reporting to target areas for improvement.

Use of the TPR common and scheme specific measuring 

report is embedded within our administration system, 

allowing us to identify and rectify all data anomalies in 

accordance with SAB requirements.

Preparation for the Pensions Dashboard will further 

improve the quality of data held by the Fund and allow 

members to view their own record online (onboarding 

deadline is in October 2025).

Introduce monitoring reports to assess compliance with 

employers submissions of MI reports.

Support to the Transactional Shared Services plan to 

improve data quality for CW&C / CE.

Preparation for the 2025 triennial valuation involving  a 

targetted data cleansing exercise  in conjunction with 

the Fund Actuary  ahead of supplying the data cut in 

late summer 2025.

31/03/26 3 4 12

Employer exits
Admin & 

Comms

Not having a 

robust and 

transparent 

process for 

dealing with 

employers exiting 

the Fund.

Employers may 

formally challenge 

an exit credit 

determination 

through legal 

avenues which 

could ultimately 

end up in court.

Significant 

resource (internal 

and external) to 

respond to 

challenge. Could 

lead to legal claim. 

Reputational risk.

Internal governance decision making - goes through 

Head of Fund and s151 Officer.  

Consistent approach applied each time.  Standard 

actuarial methodology agreed with Fund Actuary.  

Funding Strategy Statement (FSS) recently revised (after 

employer consultation) to be more transparent about 

exiting employer process.  

Employers issued with cessation report and 

determination decision (and rationale).

4 4 16

Keep FSS under constant review and further refine if 

required (after consultation) to reflect new experiences.  

New FSS guidance is expected in the near year.  

Implement any recommendations from external review 

by Pinsent Maons of internal processes and 

documentation when making exit credit determination.

31/03/26 2 4 8

Service capacity Overarching

Insufficient staff 

capacity, 

competing 

priorities, external 

imposition of 

deadlines and 

targets and new 

and emerging 

regulatory and 

guidance changes

Failure to achieve 

planned service 

delivery outcomes 

Reduced overall 

ability to deliver 

on Fund vision 

and outcomes

Resource requirements continually evaluated and 

supplemented as required with additional resources 

within wider team when required

Detailed service delivery objective plans agreed at the 

start of each year and regularly reviewed to flex with 

demand.

4 4 16

Service structure to be reviewed in line with best 

practice and peer organisations to ensure roles and skill 

requirements are aligned to current demands.

Ongoing progress with the service delivery plan on 

achieving the objectives aim to increase staff capacity 

(eg backlogs reduced / cleared, employers submitting 

data via MI and data quality improved, new support 

channels e.g. My Cheshire Pension member portal and 

online videos) 

System developments aim to reduce manual work 

required for some processes and free up capacity 

through process automation.

Shift to "digital first"; e.g. online Annual Benefit 

Statements - reduce manual processes / release staff 

time for business improvement - electronic ABS will be 

lauched for deferred members in 2025.

31/03/26 2 3 6



Title Theme Risk description Leading to Impact Current mitigating actions
Current 

likelihood

Current 

impact

Current risk 

score
Planned risk actions

Planned risk 

actions target date

Target 

likelihood

Target 

impact

Target risk 

score

Cyber Risk Governance

Failure to protect 

the Fund's 

technology 

devices, services 

and networks, and 

the information 

held on them, 

from theft or 

damage via 

electronic means

Failure to prevent 

cyber attack 

and/or poorly 

planned response 

to cyber attack

Financial or non-

financial loss, 

service disruption, 

potential fines, 

and reputational 

damage.

Delivery of cyber risk action plan with actions arising 

from Cyber Risk Strategy and historic cyber risk and 

vulnerability reviews.

4 3 12

Key ongoing actions include: i) completion of cyber risk 

reviews into key service providers; ii) testing of Cyber 

Incident Response Plan, iii) continued delivery of 

training and education to staff and Committee / Board 

members.  These are required to maintain the current 

risk score.

31/03/26 4 3 12

Key person risk Governance

Key person risk at 

Officer, 

Committee and 

Local Pension 

Board

Inability to 

maintain service 

delivery due to 

capacity and/or 

knowledge and 

skills gaps

Ineffective 

governance and 

management / 

administration of 

the Fund should 

key person(s) 

depart

​​Training and induction plans in place for existing and 

new Committee and Board members in line with CIPFA 

guidance.

Officer training programmes in line with CIPFA 

guidance.

Staff training needs identified and addressed through 

the training and development plans linked to the 

appraisal process.

Collective and shared knowledge embedded through 

team meetings, internal staff bulletins, written 

procedure notes and internal training etc. 

Career grade posts are included within the structure to 

retain staff and develop their skills.

3 4 12

Develop and implement a workforce plan identifying 

succession plans, key person risks, staff loss risks (eg 

recruitment, retirement), and mitigations.

Review and update the training policy in line with the 

SAB Good Governance outcomes - Good Governance 

included in broad terms in LGPS consultation November 

2024, more detail required.  

Review of knowledge and skills framework against new 

General Code of Practice.

31/03/26 3 3 9

Administration 

system

Admin & 

Comms

Failure to make 

full use of existing 

functionality and  

implement 

technological 

developments to 

the administration 

database

Inability to 

maximise 

efficiencies from 

available existing 

functionality and 

harness 

technology led 

opportunities to 

make processes 

more efficient and 

increase capacity

Reduced overall 

ability to deliver 

on Fund vision 

and outcomes, 

impact on 

resource and poor 

customer service

Continued delivery of rolling two year roadmap of 

development with administration system provider, 

appropriately supported with sufficient Fund resources 

to ensure delivery of agreed proposals.

Ongoing liaison with administration system provider to 

maximise usability of existing functionality.

3 4 12

The Fund will liaise with the administration system 

provider to ensure the full benefits of existing 

functionality are realised.

The Fund will continually seek opportunities to develop 

the administration system so as to take advantage of 

technological advancements which can benefit the Fund 

.

The Fund will develop the functionality available to 

members through the My Cheshire Pension and 

Employer Hub portals resulting in improved business 

processes and reduced demands on staff.

31/03/26 3 4 6



Title Theme Risk description Leading to Impact Current mitigating actions
Current 

likelihood

Current 

impact

Current risk 

score
Planned risk actions

Planned risk 

actions target date

Target 

likelihood

Target 

impact

Target risk 

score

McCloud
Admin & 

Comms

Failure to meet 

the requirements 

set out in 

government 

guidance for the 

McCloud remedy

Inability to apply 

the new underpin 

to leavers, rectify 

casework already 

processed since 1 

April 2014 and 

confifrm the 

McCloud position 

in Annual Benefit 

Statements by the 

31 August 2025 

deadline as a 

result of system 

developments not 

being 

implemented

Inability to 

calculate benefits 

correctly, further 

increasing the 

backlog of cases 

requiring 

rectification, 

leading to 

potential member 

complaints and 

the requirement 

to manual 

calculate the 

impact of 

McCloud, adding 

further pressure 

on resources

Ongoing liaison with administration system provider to 

test functionality and highlight issues for resolution.

4 4 12

The Fund will liaise with the administration system 

provider to ensure the full functionality is implemented 

as soon as possible.

The Fund will engage third party support to develop a 

plan to implement all changes required for the McCloud 

remedy so we are in a position to commence the work 

as soon as the functionality is available.

Engage with national bodies to ensure they are aware of 

the Fund's position.

Update our website and other communucations to 

ensure stakeholders are clear on the position.

31/03/26 3 4 6

Fund cashflow Investment

Changing 

composition of 

employers 

impacts on risk 

profile and 

cashflow 

projections

Concentration of 

investment risk on 

smaller number of 

continuing 

employers, and 

greater reliance 

on investment 

income to meet 

cashflow 

requirements

Potential failure of 

investment 

strategy to 

generate 

necessary 

cashflow to 

support ongoing 

pension payments

Quarterly monitoring and reporting of Fund's cashflow 

position.

Cashflow modelling undertaken by the Fund actuary, 

including sensitivity analysis, to evaluate potential 

impact of e.g. changes to inflationary assumptions, 

contribution rates.

Regular review of investment strategy.

3 3 9

The Fund's cashflow position will inform the investment 

strategy including increased allocations to more cash 

generative assets.  

Conversion of assets to income distributing rather than 

accumulating if required/where appropriate.

31/03/26 2 3 6

Member 

engagement

Admin & 

Comms

The move to 

online 

communication 

with members, 

including online 

provision of 

Annual Benefit 

Statements, may 

result in loss of 

contact with 

members

Disengagement 

with members, 

deterioration of 

data quality, 

inability to 

maintain timely 

communication

Service delivery 

failures, 

decreased 

customer 

satisfaction, 

increased 

administration 

and 

communication 

costs

Paper write out to all deferred members in June / July 

2025 to encourage take up for deferred members as 

2025 will be first digital deferred ABS.  

Refreshed materials produced to relauch marketing 

campaign for active members.

3 3 9

Regular cycle of emplyer engagement to be included in 

reivsed 2025/26 communications plan.  

Introduce  evidence based targetting and support for 

employers with low active memebr take up.

31/08/26 2 3 6



Title Theme Risk description Leading to Impact Current mitigating actions
Current 

likelihood

Current 

impact

Current risk 

score
Planned risk actions

Planned risk 

actions target date

Target 

likelihood

Target 

impact

Target risk 

score

Knowledge and 

Skills
Governance

Failure to instil 

appropriate 

knowledge and 

skills at Senior 

Officer, 

Committee and 

Board

Reduced capacity 

/ quality of 

decision making at 

Committee, Board 

and Fund officer 

level

Reduced quality of 

governance and 

management / 

administration of 

the Fund and 

suboptimal 

outcomes for 

members

​Training and induction plans in place for new staff, 

Committee and Board members in line with CIPFA 

guidance, supported by annual self-assessment of 

knowledge and skills.

Split cycle of tenure and re-nomination for Pension 

Board members with not all members being on the 

same cycle - Board and Committee membership 

reviewed and refreshed in line with election cycle and 

agreed tenures.

Online learning facility for all members in line with 

CIPFA Knowledge & Skills Framework.

3 3 9

Scope of s151 training requirements and delivery to be 

reviewed as part of implementation of SAB Good 

Governance outcomes - Good Governance included in 

broad terms in LGPS consultation November 2024, 

more detail expected.

Training plan for 2025-26 will be developed based on 

self-assessment responses received.  

Corporate training events will take place three times 

during the year.  Members will be given the opportunity 

to attend conferences, seminars and other training & 

development opportunties.

31/03/26 2 3 6

LGPS Central / 

asset pooling / 

Pensions Review

Investment

Failure to 

effectively engage 

with central 

government and 

LGPS Central to 

ensure the Fund's 

assets are 

appropriately 

transitioned and 

managed to 

ensure delivery of 

our investment 

strategy and 

investment return 

targets

Asset pooling 

arrangements 

which are 

suboptimal and 

which lead to a 

deterioration in 

our funding 

position

Suboptimal 

investment 

returns putting 

increased 

pressure on 

employer 

contributions and 

requiring 

additional effort 

to hold LGPS 

Central to account

Ongoing engagement with LGPS Central and our Central 

Pool partner funds to develop responses to 

Government proposals and to influence Central's own 

proposals to Government to take forward pooling 

requirements.

Ongoing briefings to s151 officer and shareholder 

representative to ensure Cheshire responses are aligned 

and supported.

While asset pooling remains to a limited extent 

voluntary, continued review and scrutiny of LGPS 

Central products to ensure Fund assets are transferred 

at the right time to the right investment products in 

order to demonstrate ongoing commitment to the 

concept of pooling.

2 4 8
Future actions to be determined once the outcome of 

the Pensions Review consultation are known.

tbc following 

Pensions Review 

outcomes

2 4 8

Communication 

and Engagement 

Strategy

Admin & 

Comms

Failure to 

effectively engage 

with central 

government and 

LGPS Central to 

ensure the Fund's 

assets are 

appropriately 

transitioned and 

managed to 

ensure delivery of 

our investment 

strategy and 

investment return 

targets

Poor member and 

employer decision 

making and poor 

customer service

Not meeting 

expectations of 

the Pensions 

Administration 

Strategy, failure to 

meet statutory 

requirements, and 

possible reporting 

of breaches to the 

Pension Regulator

Communications Strategy and employer engagement 

strategy in place.

Annual Communications and employer engagement 

plan and calendar published - delivery against plan 

measured and reported to Committee, Local Pensions 

Board and Pensions Employer Forum. 

Pensions Employer Forum acts as sounding board and 

engagement with employers.

Member / employer customer satisfaction and 

monitoring with defined key performance indicators 

introduced as part of business plan.

2 3 6

Rollout of My Cheshire Pension (MCP) portal as default 

mechanism to communicate with registered members - 

underway with Active members and planned for 25/26 

for Deferred members.

Relaunch of Cheshire Pension Fund website - now due 

spring 2025. 

Implement Employer Hub and transition to this as 

default communication channel for employers - will 

commence during 25-26.

Employer monitoring dashboard being introduced via 

new Employer Hub facility - 25-26.

31/03/26 2 3 6



Title Theme Risk description Leading to Impact Current mitigating actions
Current 

likelihood

Current 

impact

Current risk 

score
Planned risk actions

Planned risk 

actions target date

Target 

likelihood

Target 

impact

Target risk 

score

Compliance with 

statutory / 

regulatory 

requirements

Governance

Failure to comply 

with current and 

emerging 

statutory and 

regulatory 

requirements

Potential non-

compliance with 

statutory / 

regulatory 

requirements

Impact on service 

delivery, 

reputational risk 

and penalties

Regular monitoring of compliance against all statutory, 

regulatory and best practice requirements with 

reporting to Committee and Board.

Engage with the Local Government Association / 

Scheme Advisory Board / Fund Actuary and other 

networking groups / conferences / seminars to keep 

abreast of emerging issues.

2 3 6

Review of compliance with new General Code of 

Practice and action plan to rectify any gaps with 

required practice - planned Internal Audit review of self 

assessment during 25-26.

Expectation of a Government consultation on a scheme-

wide independent assessment regime.

31/03/26 2 3 6

Climate Change Investment

Failure to 

effectively 

manage the risk 

from climate 

change

The adoption of 

an investment 

approach which 

fails to place 

sufficient 

emphasis on the 

importance of 

strong financial 

returns to meet 

pension 

obligations

Failure to achieve 

investment return 

targets and 

increased 

pressure on 

employer 

contributions

Annual (currently voluntary) publication of a Fund 

Climate Risk report, fully compliant with the 

requirements of the industry best practice Taskforce on 

Climate Related Financial Disclosures (TCFD).

Annual stewardship and engagement plan to manage 

investment holdings with high carbon footprint.

2 3 6

Plan and ambitious targets to decarbonise the Fund's 

investment holdings.

Continue to implement new investments in green, low 

carbon and sustainable assets offering suitable financial 

returns.

Develop and implement the Fund's approach to net 

zero transition and communicate progress with 

stakeholders effectively.

Push for improved carbon data metrics for all asset 

classes in the Fund's portfolio.

31/03/26 1 3 3

Investment Risk Investment

Failure to 

effectively 

manage financially 

related 

investment risk 

from 

Environmental, 

Social and 

Governance 

factors

The adoption of 

an investment 

approach which 

fails to place 

sufficient 

emphasis on the 

importance of 

strong financial 

returns to meet 

pension 

obligations

Failure to achieve 

investment return 

targets and 

increased 

pressure on 

employer 

contributions

​Continue to develop the Fund's proactive approach to 

the management of Responsible Investment issues

Reporting on Responsible Investment issues to every 

meeting of the Fund's Investment Sub Committee 

LGPS Central production of Sustainable Investment 

monitoring reports for the Fund.

Leverage support of LGPS Central to proactively manage 

all financially material Responsible Investment related 

risks - work with Partner Funds and LGPS Central to 

embed Responsible Investment approach and processes 

in investment products.

Maintain a proactive approach to engaging with all 

key stakeholders on RI issues e.g. regular meetings with 

Chief Execs of four Cheshire councils.

Ongoing challenge to legacy managers to improve RI 

metrics.

1 3 3

Continual improvements to reporting and 

communication on Responsible Investment issues with 

Committee and Board members.

 

Preparation for adoption of Taskforce on Nature related 

Financial Disclosures (TNFD) reporting requirements.

31/03/26 1 3 3
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