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1.0 Summary
This year’s business plan is set in a 
context of unprecedented structural 
and regulatory transformation within 
the Local Government Pension 
Scheme (“LGPS”). 

The plan sets out the context in which the Cheshire 
Pension Fund (‘the Fund’) operates and its purpose, vision 
and mission in sections 3 and 4 respectively, as well as the 
strategic context detailed in section 5.  

These changes have driven the service deliverables 
and budget for 2026-27 which are covered in sections 6 
and 7 respectively.   

The plan highlights: 

The 2026-27 delivery plan will be monitored, and progress 
reports will be provided to the Pension Fund Committee 
and Local Pension Board on a quarterly basis.

Overview of the Fund and its functions 

The Fund’s purpose, mission and vision 

Key change drivers impacting on our plan 

Strategic Deliverables for 2026-27 

Budget for 2026-27 

Key performance indicators
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The purpose of the plan is to: 

Set out the long-term vision of the Fund, and the 
context within which it operates.

Describe the Fund’s purpose, mission and vision, and 
the actions the Fund will take to work towards this 
vision, with specific key performance indicators for the 
coming year.

Provide a basis for monitoring performance, resource 
planning and managing risk.

Provide stakeholders, partners and customers with a 
clear vision of what they can expect from the Fund and 
a basis on which it can be held to account.



The Pension Fund continues to operate well in a very challenging and changing environment delivering a high-quality 
service for its members, robustly managing its investments and getting ready for “Fit for the Future” changes. However, 
the Fund also needs to look to the future as there are significant changes in progress within the Local Government 
Pension Scheme which are detailed in section 5 and influence activity planned for 2026-27.

Below are key highlights and achievements form 2025-26:

2.0 Review of 2025-26

Operations 

• Achieved successful connectivity to the Pensions 
Dashboards Programme, establishing a critical 
digital infrastructure milestone that positions the 
Fund to deliver enhanced transparency, self-service, 
and long-term engagement for all members. 

• Developed a comprehensive McCloud 
implementation and rectification strategy, ensuring 
the Fund is operationally ready to manage both 
prospective and retrospective cases while 
embedding compliant McCloud information 
seamlessly into Annual Benefit Statements for 
eligible members. 

• Delivered the Fund’s first fully digital Annual Benefit 
Statements for deferred members, strengthening 
the digital customer experience and unlocking 
operational efficiencies through reduced manual 
processing and modernised communications.

Finance and Investments 

• Delivered the Fund’s Statement of Accounts and 
Annual Report within all statutory deadlines, securing 
an unmodified external audit opinion and reinforcing 
the Fund’s reputation for strong governance, 
financial integrity, and robust internal controls. 

• Completed a comprehensive Investment Strategy 
review, updating the Investment Strategy Statement 
and drafting the Local Investment Strategy to ensure 
the Fund remains well positioned to meet long term 
funding objectives and respond to evolving market 
and regulatory environments. 

• Increased the proportion of Fund assets managed 
through LGPS Central, successfully progressing 
pooling objectives and ensuring the Fund is on track 
to meet the Government’s requirement for full asset 
pooling by 31 March 2026, while enhancing access to 
scale, expertise, and cost efficiencies.

Stakeholder 

• Completed a comprehensive actuarial valuation 
that provided a clear assessment of the Fund’s long 
term financial health, enabling the agreement of 
revised employer contribution rates that reinforce 
funding stability over the next three years. 

• Delivered a programme of targeted member 
webinars - supporting everyone from new joiners to 
those nearing retirement - enhancing member 
understanding, strengthening engagement, and 
improving the accessibility of pension information. 

• Introduced updated branding guidelines that 
modernise the Fund’s visual identity and strengthen 
its ability to communicate clearly, consistently, and 
positively with members, employers, and 
stakeholders.

Governance 

• Completed the Fund’s first comprehensive self 
assessment against The Pensions Regulator’s new 
General Code of Practice, delivering a strong overall 
compliance position and establishing a targeted 
action plan to close a small number of minor gaps, 
thereby strengthening the Fund’s governance and 
assurance framework. 

• Enhanced the Fund’s cyber resilience by working 
with an external advisor to assess the cyber risk 
management practices of key service providers and 
conducting a full test of the Fund’s cyber incident 
response plan, ensuring robust preparedness and 
effective oversight of third party security controls. 

• Contributed to the Government’s “Fit for the Future” 
agenda by collaborating closely with LGPS Central 
Ltd and fellow partner funds to undertake a 
fundamental review of Pool governance, shaping 
future arrangements as both clients and 
shareholders to support a scalable, resilient, and well 
governed pooling structure as the Pool expands.
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Chief Operating 
Officer and 

 S151 Officer

Cheshire West and 
Chester Council

Head of Cheshire 
Pension Fund

3.0 About the Pension Fund
The Fund was able to deliver the achievements in section 2 due to having suitable governance 
arrangements in place, as well resourcing and structure to deliver on current requirements. 
 
The Fund administers pension benefits for around 122,000 members of the Local Government Pension Scheme (LGPS) in 
Cheshire.  Over 500 employers participate in the Fund, including the four local councils - Cheshire East, Cheshire West 
and Chester, Halton and Warrington, along with Police & Fire, local colleges, housing associations, academy schools, parish 
and town councils, contractors providing services to local councils or schools and a number of charitable bodies.   
 
The Fund’s governance and senior management structure is summarised in the diagram below: 

OperationsFinance and 
Investments

Stakeholder 
Engagement Governance

Investment Sub 
Committee

Pension Fund 
Commitee

Pensions 
Employer Forum

Local Pension 
Board
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 Team: Operations

Responsibilities

•     Deliver quality, compliant and timely administration services as part of a good member experience.

• Implement administration service developments as a result of regulatory changes, technology changes and best 
practice.

• Provide clear communications to members to support them in decision making regarding pension benefits.

• Maintain and develop the administration system to hold accurate member data, calculate pension benefits and 
maximise technological advancements.

 Team: Finance and Investments

Responsibilities

•     Develop and monitor the investment strategy of the Fund.

• Oversee LGPS Central Ltd involving monitoring investment performance against strategy.

• Monitor and report on the Fund’s budget position as well as cashflow position.  

• Produce the Fund’s Annual Report (including the Statement of Accounts) ensuring this represents a true and fair 
view of the Funds position.

The Pensions team is organised into four teams who have the day-to-day responsibilities outlined below: 

 Team: Stakeholder Relations

Responsibilities

•     Manage the employer experience from onboarding of new employers into the Fund to exits and cessations of 
employers out of the Fund in accordance with all relevant regulations, policies and best practice guidance.

• Undertake an assessment of the financial health of the Fund every three years and implement employer specific 
funding and contribution plans to ensure that funding objectives are met.

• Set, implement and review engagement and communication strategies to support employers and members to 
make effective decisions and meet their obligations as employers in the LGPS.

 Team: Governance

Responsibilities

•     Demonstrate full compliance with all relevant regulations and best practice guidance including The Pension 
Regulator’s General Code of Practice.

• Ensure a robust risk management framework is in place along with business continuity and cyber risk 
management plans.

• Advise on legislative and best practice developments, including consultation responses.  

• Lead and advise on all governance issues relating to the Fund’s wholly owned asset pooling company 
LGPS Central Ltd.

• Governance Strategy for inclusion in the Fund’s annual report.
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Our purpose describes why we exist and the impact we want to make. 

We will work towards our vision via a number of strategic deliverables for the coming year.  These deliverables 
will drive our activity for the year and will underpin our reporting to our stakeholders, including Pension Fund 
Committee and Local Pension Board.  Officers will maintain detailed action plans, and we will use these to 
monitor delivery of our outcomes and to support the information presented to stakeholders during the year. 
  

4.0 Purpose, Vision, Mission and Values

4.1 Our Purpose

4.2 Our Vision
Our vision sets out what we want to become. This business plan takes us on the journey 
towards this vision. 
We have 4 key vision statements:

Enhance our customer 
experience by using 
technology to become a 
modern “digital first” Fund.

Striving to achieve 
highest standards of 
governance in line with 
stakeholders’ expectations.

Delivering the optimum 
balance between cost 
and quality.

Deliver an investment 
strategy that meets the 
Fund’s investment return 
and risk objectives.

Providing a secure future for our 
members.
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4.3 Our Mission
Our mission supports our purpose by describing what we do and how we do it:

Everything we do continues to align with these mission statements. 

Governance 
To have effective governance arrangements which allow the Administering 
Authority’s Section 151 officer, the LGPS Senior Officer, the Pension Fund 
Committee, Local Pension Board, officers, and participating employers to 
discharge their responsibilities effectively and compliantly. 

Administration  
To provide high quality, value for money and friendly services for scheme 
beneficiaries and potential beneficiaries including clear, timely and relevant 
communications.

Funding  
To ensure financial sustainability to meet scheme members’ pensions by actively 
managing finance and liability risk which deliver stable and affordable employer 
contribution rates.

Investment 
To manage investments in line with the Fund’s Investment Strategy Statement 
and Responsible Investment policy to deliver the Fund’s fiduciary duty and to 
achieve required investment returns.

Stakeholder engagement 
To provide high quality, value for money services for employers including clear, 
timely and relevant communications.
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T eamwork
﻿We achieve so much more together and there is more that unites us 
than divides us. Our relationships with communities and taking a 
collaborative approach across services and organisations will be vital 
to make a difference. 

H onesty
﻿We will always act with openness and candour, being clear about what 
works well, what is possible and what needs to change. It’s also about 
being accountable for our responsibilities.

R espect
﻿Respect is integral to good public services and good relationships. We will 
build on the strengths of our communities. We will always listen to and 
respect our communities, our partners and our colleagues even when we 
have different opinions and views.

I nnovation
﻿We will work together to think creatively focusing on solutions and 
possibilities rather than problems. Often this is about tackling the 
root causes of any challenge, embracing technology, and seeing 
things from a different perspective.

V alue for money
﻿This is more than just saving money. It’s about being passionate about 
making a difference through every pound we spend or influence.

E mpowerment
﻿We want to help our residents, communities and colleagues to be 
genuinely empowered to achieve their ambitions. We will act to foster 
this empowerment, providing people with the opportunity and 
resources to make a difference. 

4.4 Our Values
Our values are a set of core beliefs held by the Fund.  They act as guiding principles that provide 
us with purpose and direction and set the tone for our interactions with our members, 
employers and other stakeholders. 
As part of our administering authority Cheshire West & Chester Council, we are proud to uphold 
the values which the Council applies to all of its services and activities.  These are described as 
our “THRIVE” values:
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5.0 Strategic context
The Local Government Pension Scheme (LGPS) is entering a period of 
unprecedented structural and regulatory transformation. The operating 
environment for Administering Authorities is significantly changing with 
mandatory pooling reforms, enhanced governance standards, 
strengthened regulatory oversight, and a wider shift toward data-driven 
pension management.  
 
2026-27 represents a pivotal shift for the LGPS, and the most significant restructuring of the 
LGPS since the creation of asset pooling, with significant impacts for both pooling companies 
and Administering Authorities. 
 
This strategic context section sets out the external and internal factors shaping the Funds 
strategic deliverables for 2026-27.  We have (i) identified the key drivers of change that are likely 
to have a major impact on our activities and (ii) described the expected position of the Fund once 
changes have been implemented. These are categorised as external (arise from forces outside 
the Fund and requiring the Fund to respond or adapt) and internal (relate to the Fund’s 
internal operations, capability, or performance): 
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5.1 External drivers

Governance scrutiny – increased scrutiny and oversight of the LGPS at national and local level continues to drive 
standards of governance higher.  Governance arrangements must be strengthened to meet heightened expectations, 
resulting from “Fit for the Future” requirements and associated guidance (for example, the introduction of the Senior 
LGPS Officer role and Independent Person). This marks a significant elevation of the Fund’s internal governance 
expectations and will shape how pension functions are resourced and overseen. This will result in higher governance 
standards and fiduciary oversight of the Fund. 

Regulatory changes – the regulatory framework facing LGPS administering authorities in 2026 is becoming more 
demanding as a result of court cases (McCloud) or government initiatives (such as “Access and Fairness” and “Access 
and Protections”). These changes will directly affect scheme benefits, data, administration workloads and system 
configuration, with a requirement for the Fund to develop its policies and processes to ensure compliance. 

Responsible Investment – increased expectations for all LGPS funds to effectively demonstrate they are managing all 
environmental, social and governance risks attached to investments effectively.  There is a particular focus on climate 
change risks, driven by member expectations and changing national guidance and regulation, and an increasing focus 
on biodiversity risk.   

Local investment – expectations for LGPS pension funds have became clearer with forthcoming government 
reforms requiring Funds to set target allocations to local and regional investment, and work with combined authorities 
to identify local investment opportunities aligned with local growth plans.

Data, digital channels and Customer service – Pension Dashboards are only one part of a wider digital 
shift. Regulatory and industry updates increasingly emphasise digital communication, online self-service and 
improved data flows. In addition, Fund members and employers increasingly expect to be able to interact with the Fund 
online, and for services to be accessible remotely and outside normal business hours.  The Fund will position itself to 
facilitate these changing expectations and continue respond to members enquiries promptly and accurately.

Membership – LGPS continues to expand with more members and participating employers. This growth, alongside 
the demographic shift toward a higher proportion of pensioners, means Funds are becoming significantly more 
mature. At the same time, employer participation is broadening, particularly through outsourcing and academisation. 
Both the number of employers and members continues to increase year on year within the Fund (by approximately 5% 
per year). The Fund will position itself to manage the increased administration caseload and engage with a wider range 
of employers.

Investment pooling – the pace of asset pooling has rapidly increased and a fundamental change in the relationship 
between LGPS Funds and their pooling companies is in progress. Pooling companies are absorbing a greater 
share of portfolio-level activity and starting to provide strategic investment advice. However, Funds retain significant 
statutory responsibilities and continue their strategic role as well as undertaking oversight of their pool. This Fund 
will engage in a new way of working with its pooling company with new requirements for decision makers and key 
governance forums.
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5.3 Digital ambition
The ambition of the Fund is defined below: 
 
• What's the vision for the Funds’ future?  We want to move 

further towards offering an end-to-end digital service to 
Fund members and employers which will allow them to 
engage fully and flexibly with the Fund.  

 
• The Fund wants to move from members only engaging 

with their pensions when they are close to retirement, 
with a reliance on paper-based communication, towards 
providing a “digital first” service that helps members to 
feel in control of their financial future every day.  

 
• The ambition centres around a key theme of moving 

to a “digital first” Fund where we provide members and 
employers with self-serve options which are accessible 
around the clock.  

 
• However, “digital first” is not digital only and we 

recognise that not all of our members prefer to engage 
digitally and accessibility requirements are to be 
considered.  Members can opt to continue to receive 
paper communications. 

 
 
 

 
 
 

5.2 Internal drivers

Data Quality – All data held by the Fund needs to be accurate and up to date, which in turn requires all employers 
to provide the Fund with high quality payroll data every month on all members.  The Fund will work with employers to 
improve the accuracy of the data we receive and currently hold as our priority.  

Resourcing – as can be seen from the above, the Fund must be able to react to these changes and continue to deliver 
a good member experience within the changing environment. To do so, sufficient resources must be in place with 
the aim of delivering the strategic deliverables within this business plan.  A review of resourcing is ongoing, and early 
results have fed into this plan.

Benchmarking – during 2025-26, a benchmarking exercise was undertaken by an independent company comparing 
the Fund against peer Funds on cost and service delivery.  This has provided useful insight for development of this 
year’s business plan, more detail is in section 8.0. 

Further detail on context of the Fund and broader LGPS environment is provided in Appendix B.   
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6.0 Strategic Deliverables 
for 2026-27
In response to this increasingly demanding environment, 
strategic deliverables have been identified that will support the 
Fund in achieving its objectives.  A key part of this is digital 
services and the Fund is part way through its digital 
administration transformation journey.  



6.1 Digital Deliverables for 2026-27
Digital transformation is a significant programme which will be implemented over several years and good progress has 
been made so far.  However, the programme is being revised for 2026-27 with a move away from several distinct and 
separate projects that are digital related into a single digital programme referenced below. 

This will allow better understanding of interdependencies, clearer accountability, better use of resources and managing of 
risk and improved visibility at senior management level. Digital deliverables are listed below: 

 

This work will be overseen by a digital transformation programme board. 
 
 
1Digital programme deliverables are defined above. However, several workshops are planned at which officers will produce a final definition of the 
deliverables including 2026-27 deliverables. 
2Channel Shift refers to an initiative to transform the way the Fund engages with employers and members

No Strategic deliverables Owner Priority

Digital programme deliverables1  (NB details to be updated based on agreed set of projects)

D1

Data Quality – delivery of a measurable improvement in the accuracy, completeness 
and timeliness of Fund data, achieved through (i) structured data audits and regular 
reporting, and (ii) targeted data cleansing activities for key regulatory programmes 
such as Dashboards and McCloud.

OM

D2
Monthly Interfacing – delivery of a more efficient and higher quality employer data 
submission process, achieved through enhanced data validations and clear employer 
guidance during their transitions to new financial systems.

OM

D3

Automation – development of a phased automation strategy for casework 
processes, setting clear goals for 2026–27 and delivering the first operational 
automation solution for leaver processing, resulting in reduced manual workload, 
faster processing times, and improved data accuracy.

OM

D4

Cheshire Employers Hub – an improved, modernised employer experience where 
employers can submit data more easily, follow streamlined processes, and access 
up to date guidance through a fully enhanced digital platform.  This is part of channel 
shift initiative2.

SRM

D5

My Cheshire Portal – create a significantly improved member self service 
experience where members can access their pension information more easily, 
resulting in a smoother, faster, and more intuitive member journey, with reduced 
manual intervention.

OM

D6
Communications Programme – create a clearer, more engaging communication 
experience for both members and employers with fully aligned digital services. This will 
support delivery of the above digital deliverables.

SRM
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6.2 Other Deliverables for 2026-27
Other strategic deliverables covering governance (including the impact to the Fund related to Fit for Future regulations and 
guidance), regulatory change (emerging requirements for fairer pensions benefits, as well as McCloud and Pensions 
Dashboard), investment (implementation of asset pooling and new services to be provided to the Fund by LGPS Central) and 
communications / engagement are outlined below and will be overseen by the Pensions Leadership Team. 

No Strategic deliverables Owner Priority

Non- digital deliverables 

N1
Target Operating Model – deliver a future-ready pensions workforce / structure by 
identifying critical resource gaps, redesigning roles to meet the demands of a 
modernised digital service, and implementing phased recruitment and onboarding. 

PLT

N2
Backlog – continue to clear administration casework backlogs, including determining 
amount of casework backlogs that can be reduced in 2026-27 taking into account 
capacity and capability.

OM

N3

McCloud - Successful delivery of the major components of the plan to meet statutory 
requirements including: 
• Apply the underpin to new leavers; 
• Rectify affected members benefits in a phased approach (focusing initially on 

retirement and bereavement cases); and 
• Add the McCloud position to most Annual Benefit Statements, where applicable. 

OM

N4

Dashboard – undertake readiness exercise – ahead of expected go live date in late 2027 
- focusing on: 
• Operational readiness – changes to relevant system and processes as well as 

customer experience; 
• Data readiness – continued data cleansing exercises; and 
• Technical readiness –  apply policies in line with national guidance.

OM

N5

Regulatory changes - ensure members experience fairer and legally compliant 
benefits by fully implementing all government mandated reforms, including Lifetime 
Allowance related change, Access and Fairness and Access and Protections 
(government mandated changes which aim to eliminate historic inequality in member 
benefits and structural aspects of the LGPS).

OM

N6 Cyber - readiness for review of service providers in 2028, including procurement of  
independent assessor, and further Cyber Incident Response Plan test. GM

N7
Performance management – deliver a new framework to support stakeholders in 
monitoring Fund business as usual activity. Including launch based on Operations data; 
finalisation of Finance & Investments / Stakeholder requirements. 

GM
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No Strategic deliverables Owner Priority

Non- digital deliverables 

N8

Internal Governance Review (“IGR”) Readiness – ensure the Fund is fully prepared for 
its 2028 IGR by delivering a strengthened, transparent and modernised governance 
environment that meets emerging regulatory expectations. This work will result in a 
clearly defined governance framework, full implementation of new statutory roles and 
oversight mechanisms, and demonstrable alignment with both the LGPS governance 
regulations and the General Code of Practice.

GM

N9

Investment pooling – consolidation of assets of the Fund into pooled funds to achieve 
economies of scale and access to greater investment opportunities, including: 
a) transition to new services, including advice and cash management; and 
b) Engagement with LGPS Central Ltd  on the asset class solution design and strategic 

decision making on moving legacy assets into pooled vehicles over the longer term.

FIM

N10 Investment Strategy Statement (ISS) – annual ‘light touch’ review of ISS and review of 
Responsible Investment and Climate Change policy. FIM

N11

Local Investment – establish a clear, collaborative and strategically aligned local 
investment framework between the Fund, Cheshire and Warrington Combined 
Authority, and LGPS Central. The outcome will be a well defined partnership structure 
that enables the Fund to confidently and efficiently assess credible local investment 
opportunities in line with fiduciary requirements.

FIM

N12 Annual report - Produce the annual statement of accounts and annual report in line 
with required deadlines and support external audit to deliver audited accounts. FIM

N13 Communications strategy - broad review of strategy with a focus on digital related 
changes required. SRM

N14

Communications review – a review has been undertaken to identify ways in which 
the Fund could more positively promote its business and services. In 2026-27, 
an assessment of recommendations will be undertaken with a view to implement 
relevant outcomes.

SRM

Highest Priority Overall 
Because they are statutory and time-critical/ regulatory 

Second highest priority 
These are operationally critical to CPF stability 

Strategic improvements. important strategically but 
not blocking core administration 

Enhancements 

FIM: Finance and Investments Manager 

GM: Governance Manager 

OM: Operations Manager 

PLT: Pensions Leadership Team 

SRM: Stakeholder Relations Manager 

Priority keyOwner key
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7.0 Budget for 2026-27
This section gives an overview of the 2026-27 budget compared to 2025-26. 

To reflect the increasing demands of the strategic environment in which the Fund operates and increased service 
deliverables, an increase has been identified in the budget for 2026-27.

Budget Summary 2025-26 
£000

2026-27 
£000

Change 
£000

Employee Costs 2,788 3,018 230

Premises 65 70 5

Transport 3 3 0

Supplies and services 3,922 4,103 181

Capacity / transformation 
costs 0 250 250

Total 6,778 7,444 666

Note – the budget provided is based on latest information available at the point of drafting this business plan. 
However, it may be necessary to review / update this at a mid-year point due to specific factors.

Capacity / transformation – a review of the Target Operating Model of the Fund is taking place. Final report / 
recommendations are expected to be provided to Officers in March 2026. However, the emerging 
recommendations advise that additional resourcing is needed to support the deliverables. Assumptions based on 
these emerging recommendations have been factored into the budget within this plan. More information is in 
section 8.0. Also digital transformation may necessitate additional costs, this is reflected in the budget. 

Supplies and Services – a review of the allocation of costs incurred by LGPS Central to Partner Funds is in 
progress with the outcome awaited. This may impact on the presentation of the Funds’ budget. As this has yet to 
be finalised, the budget has been prepared based on the current approach to allocating costs with an assumed 
cost increase applied.

Employee costs – this increase includes a pay increase assumption and some adjustment based on assumptions 
in the 2025-26 budget.
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7.1 Key Performance Indicators
This section summarises the Fund’s “business as usual” key performance indicators for 2026-27:

*this KPI will be reviewed as part of the transitioning of assets into LGPS Central and will be updated for 2027-28

KPI Ref Pension Fund 25-26 
Actual

26-27 
Target

KPI1 Collection of contributions income on time each month 99.92% 98%

KPI2a Issue Annual Benefit Statements to eligible members – Active members 96% 95%

KPI2b Issue Annual Benefit Statements to eligible members – Deferred members 97% 95%

KPI3a Active members signed up for online portal following communications from 
the Fund (My Cheshire Pension) 52% 70%

KPI3b Deferred members signed up for online portal following communications 
from the Fund (My Cheshire Pension) 30% 50%

KPI3c Pensioner members signed up for online portal following communications 
from the Fund (My Cheshire Pension) 17% 30%

KPI4 Employers submitting monthly payroll and membership information via 
online portal 92.4% 100%

KPI5 TPR Data Scores – Common Data 99.76% 100%

KPI6 TPR Data Scores – Scheme Specific Targets 84.54% 90%

KPI7 Making publicly available Committee and Board agendas and reports one week 
before each meeting 100% 100%

KPI8 Exit/cessation of employers concluded and agreed plan for funding 
deficit/surplus - Within 6 months of notification of exit

N/A 
(no exits)

100%

KPI9 Whole fund Investment returns above Fund benchmark – over rolling 3 year 
period*

1.1% 
>benchmark

0.5% 
>benchmark

KPI10 Pension Fund Climate Change targets delivered or on target 
for delivery 100% 100%
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8.0 Resourcing adequacy 
As part of the production of the business plan and budget, 
it is good practice to consider whether sufficient resources 
are in place to deliver the pensions service and strategic 
deliverables for 2026-27.  The benefits of this are: 

(a) Regulatory requirements – the Pensions Regulator 
requires evidence that the ‘governing body’ (that is, 
Pension Fund Committee) has ‘sufficient capacity and 
capability’ to run the Fund and in due course 
requirements will apply to the LGPS Senior Officer and 
the Committee;  

(b) Operational risk – inadequate resourcing can lead to 
poorer member experience, data breaches, incorrect 
calculations, etc; and 

(c) Value for money - the Fund recognises its responsibility 
to achieve value for money in service delivery 
by considering costs and quality of services in its 
business planning.   

The structure chart in section 3 indicates the current 
resource allocated to the Pension Fund.  There is a total of 58 
officers (FTEs) with responsibility for the Pension Fund. 

However, the officers have undertaken work to determine 
the appropriateness of current resourcing and identify any 
additional resource required to deliver pension services.  As a 
starting point, a benchmarking exercise was undertaken 
through an independent third party to compare the Fund to 
17 peer Funds with in-house administration models. This 
has been followed up by a review of the Target Operating 
Model, focusing on resourcing and team structure. 

Benchmarking 

Benchmarking allows officers to understand how the Fund 
compares to peer Funds, and to access data and analysis 
that helps with strategic planning and resourcing. 

A quantitative report was provided by the third party 
assessing the Fund’s costs and service scores against peer 
Funds.  The report looked at ‘cost / effectiveness’ and rated 
the Fund as “basic service / low cost” with lower total 
administration cost and slightly lower total service score. 

This insight has fed into the development of strategic 
deliverables outlined in the business plan as well as the 
budget.  The Fund will aim to enhance its service score over 
the medium term moving away from the basic service 
segment whilst ensuring that the budget is ‘right’ for the 
Fund and any extra spend focuses on delivering services 
appropriate to members on a value for money basis. 

 

Target Operating Model  

Key to success of the business plan is having sufficient 
resources in place to deliver the strategic deliverables.  
Accordingly, a review of resourcing and structure of the Fund 
is ongoing.   

The last review took place in 2017-2018, and since 
then requirements placed on the Fund have evolved, and are 
continuing to evolve, as referenced in strategic context in 
section 5.   

This review assessed the current operating model of the 
pensions team, looked at the preferred operating model in 
future and workforce structure / resourcing implications. 

Emerging recommendations from the review have fed into 
the business plan – these include a need for approximately 
10 additional posts to cover: 

 
Project / change – resource is required to align 
pension transformation projects with the Fund’s 
objectives, driving service improvements, and 
ensuring compliance with governance and stakeholder 
expectations.

System – development is key to interfacing with 
employers and driving the digital ambition of the Fund 
as well as regulatory requirements and extra resource 
in this area is needed to keep up with demand placed 
on it.

Governance – requirements continue to increase and 
governance specific and associated resource is key to 
ensure compliance with regulatory requirements and 
best practice.

Operational – extra capacity - staff and automation - 
within the operational team is required to deliver 
complex services to an increasing membership and 
employer base. 
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Appendix A 
Strategic Risk Register “Heat Map”

Investment risk Knowledge and skills

IGR readiness

Cyber risk

LGPS Central Data Quality

Cashflow Service Capacity

Admin system Employer Exits

Dashboards McCloud

Geopolitics

Comms and 
engagement

Climate change

Funding risk

Im
pa

ct

1

2

3

4

Likelihood
1 2 3 4

Risks are assessed and scored in accordance with the Fund’s Risk Management Policy. 
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Appendix B – SWOT analysis
This section gives an overview of the Funds’ Strengths, Weaknesses, Opportunities, Threats:

In addition, a key stakeholder in pooling of the Fund’s assets is LGPS Central Limited. The Fund effectively engages with / 
oversees LGPS Central to ensure Fund assets are managed effectively to ensure delivery of the Fund’s investment strategy. 
Performance of investment assets and service delivery is monitored by Officers and the Pension Fund Committee. 

Strengths

• People: High quality, experienced and trained, engaged staff.

• Governance: Track record of delivering on new statutory, regulatory and best practice requirements.

• Financials: Strong financial management, accurate reporting, and effective budget control.

Weaknesses

• Capacity: Constraints on staff capacity with a limited pool of experienced staff.

• IT Efficiency / effectiveness: Efficiencies yet to be fully realised through greater automation and exploitation of new 
digital opportunities.

• Operational: Inflow of casework fluctuates and backlogs can result.

Opportunities

• Digital focus: There are gains for staff, customers and stakeholders through greater and more effective use of 
Information Technology and self-service capabilities.

• Performance Management Framework: Our Performance Management Framework tells us how we are performing 
against our strategic objectives / targets and allows us to identify actions where performance does not match 
expectations.

• Outsourcing / partnering: There is an opportunity to create internal capacity whilst managing requirements by 
collaborating with third parties.

Threats

• External Regulation: Unexpected or untimely regulation – as well as volume of new regulations - can impact our 
ability to deliver our planned objectives.

• Investment environment: Market volatility, shifting interest rate expectations and persistent inflationary pressure 
can lead to fluctuations in asset values and changes in liability valuations.  

• Expectations from members: With services becoming increasingly online our members rightly want to be able to 
access and update their information immediately.  We need to develop our service further to enable that expectation 
to be realised.
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Appendix C - Our Key Stakeholders

This section gives an overview of our key internal and external stakeholders, including private sector and cross-border 
partnerships:

Internal External Private Sector Partners Cross-Border 
Partnerships / Other

Cheshire West and 
Chester Council’s Section 
151 officer 

Pension Fund Committee 

Local Pension Board 

Cheshire West and 
Chester Council – 
Finance team and 
corporate colleagues 

Cheshire West and 
Chester Council – 
Transactional Shared 
Services 

Pension Fund members 

Prospective Pension Fund 
members 

Employers 

Prospective employers 

Trade Unions 

Ministry of Housing, 
Communities and Local 
Government / 
Department for Work and 
Pensions / HM Treasury 

The Pensions Regulator 

Scheme Advisory Board 

The Pensions 
Ombudsman 

Pension Fund members’ 
representatives 

Pensions Employer 
Forum 

Hymans Robertson 

Mercer 

Grant Thornton 

Target 

Investment Managers  

BNY Mellon 

Civica 

Intellica 

Agilisys / Unit 4 

Standard Life 

Aon 

LGPS Central Ltd 

Central Pool Partner 
Funds  
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Appendix D - Assumptions
a) Transition of legacy assets into LGPS Central - Assets 

and service delivery will be sensibly transitioned and 
phased in over a period of 6 to 24 months (depending on 
the nature of the asset or service).  There will be a 
transitional period before LGPS Central move into an 
operational phase.  During the transitional period, assets 
will be under management with LGPS Central before 
moving into pooled arrangements.  Also, investment 
services will be phased in with collaboration between the 
Fund and LGPS Central in this period. LGPS Central will 
work closely with the Fund on the timing and nature of 
the phasing and notify clients when it considers that a 
move from one phase to the next is appropriate. Relevant 
deliverables will need to be updated when appropriate.  

b) IGR readiness - governance requirements are emerging 
from the Government’s draft regulations and guidance 
supporting the Pension Schemes Bill 2026, assuming the 
Bill receives Royal Assent and the regulations and 
guidance are finalised in broadly the same form as the 
initial drafts. This business plan is based on draft 
regulations and guidance. 

c) Regulatory changes – Access and Fairness and Access 
and Protection are yet to be fully defined by the 
government as full consultation responses are awaited at 
the point of drafting this plan. However, clarity has been 
provided on phase one Access and Fairness that will need 
to be implemented in early 2026-27. An impact 
assessment of these changes is ongoing. 

d) Digital changes - delivery of pension administration 
system developments on a timely basis is dependent on 
the Fund’s external software provider. This is relevant to 
digital related deliverables as well as McCloud, dashboard 
and regulatory changes. 

e) Budget – the 2026-27 budget provided is based on 
latest information available at the point of drafting 
this business plan. However, it may be necessary to 
review / update this at a mid-year point due to the 
following factors: 

 

 
• Target Operating Model final report / 

recommendations are expected to be provided to 
Officers in March 2026. Assumptions based on 
emerging recommendations have been factored 
into the budget within this plan. 

• A review of the allocation of costs incurred by 
LGPS Central to partner Funds is in progress with 
the outcome expected by quarter 2 2026.  This 
may impact on the presentation of the Fund’s 
budget.  As this has yet to be finalised, the budget 
has been prepared based on the current 
approach to allocating costs.
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Contacts and further information 

For more information about the Cheshire Pension Fund, please contact 
us using the following methods:  

Use our website: www.cheshirepensionfund.org 

Email us: pensions@cheshirewestandchester.gov.uk 

Or telephone our helpdesk:  01244 976000 

 

To promote accessibility for all, this document can be made available in other 
formats upon request. 
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	Pension Fund
	Pension Fund
	Pension Fund


	25-26 Actual
	25-26 Actual
	25-26 Actual


	26-27 Target
	26-27 Target
	26-27 Target



	KPI1
	KPI1
	KPI1
	KPI1


	Collection of contributions income on time each month
	Collection of contributions income on time each month
	Collection of contributions income on time each month


	99.92%
	99.92%
	99.92%


	98%
	98%
	98%



	KPI2a
	KPI2a
	KPI2a
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	Issue Annual Benefit Statements to eligible members – Active members
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	Issue Annual Benefit Statements to eligible members – Active members


	96%
	96%
	96%


	95%
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	95%



	KPI2b
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	Issue Annual Benefit Statements to eligible members – Deferred members
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	Issue Annual Benefit Statements to eligible members – Deferred members


	97%
	97%
	97%


	95%
	95%
	95%



	KPI3a
	KPI3a
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	KPI3a


	Active members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Active members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Active members signed up for online portal following communications from the Fund (My Cheshire Pension)


	52%
	52%
	52%


	70%
	70%
	70%



	KPI3b
	KPI3b
	KPI3b
	KPI3b


	Deferred members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Deferred members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Deferred members signed up for online portal following communications from the Fund (My Cheshire Pension)


	30%
	30%
	30%


	50%
	50%
	50%



	KPI3c
	KPI3c
	KPI3c
	KPI3c


	Pensioner members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Pensioner members signed up for online portal following communications from the Fund (My Cheshire Pension)
	Pensioner members signed up for online portal following communications from the Fund (My Cheshire Pension)


	17%
	17%
	17%


	30%
	30%
	30%



	KPI4
	KPI4
	KPI4
	KPI4


	Employers submitting monthly payroll and membership information via online portal
	Employers submitting monthly payroll and membership information via online portal
	Employers submitting monthly payroll and membership information via online portal


	92.4%
	92.4%
	92.4%


	100%
	100%
	100%



	KPI5
	KPI5
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	KPI5


	TPR Data Scores – Common Data
	TPR Data Scores – Common Data
	TPR Data Scores – Common Data


	99.76%
	99.76%
	99.76%


	100%
	100%
	100%



	KPI6
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	TPR Data Scores – Scheme Specific Targets
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	TPR Data Scores – Scheme Specific Targets


	84.54%
	84.54%
	84.54%


	90%
	90%
	90%



	KPI7
	KPI7
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	KPI7


	Making publicly available Committee and Board agendas and reports one week before each meeting
	Making publicly available Committee and Board agendas and reports one week before each meeting
	Making publicly available Committee and Board agendas and reports one week before each meeting


	100%
	100%
	100%


	100%
	100%
	100%



	KPI8
	KPI8
	KPI8
	KPI8


	Exit/cessation of employers concluded and agreed plan for funding deficit/surplus - Within 6 months of notification of exit
	Exit/cessation of employers concluded and agreed plan for funding deficit/surplus - Within 6 months of notification of exit
	Exit/cessation of employers concluded and agreed plan for funding deficit/surplus - Within 6 months of notification of exit


	N/A (no exits)
	N/A (no exits)
	N/A (no exits)


	100%
	100%
	100%



	KPI9
	KPI9
	KPI9
	KPI9


	Whole fund Investment returns above Fund benchmark – over rolling 3 year period*
	Whole fund Investment returns above Fund benchmark – over rolling 3 year period*
	Whole fund Investment returns above Fund benchmark – over rolling 3 year period*


	1.1% >benchmark
	1.1% >benchmark
	1.1% >benchmark


	0.5% >benchmark
	0.5% >benchmark
	0.5% >benchmark



	KPI10
	KPI10
	KPI10
	KPI10


	Pension Fund Climate Change targets delivered or on target for delivery
	Pension Fund Climate Change targets delivered or on target for delivery
	Pension Fund Climate Change targets delivered or on target for delivery


	100%
	100%
	100%


	100%
	100%
	100%




	Budget Summary
	Budget Summary
	Budget Summary
	Budget Summary
	Budget Summary


	2025-26 £000
	2025-26 £000
	2025-26 £000


	2026-27 £000
	2026-27 £000
	2026-27 £000


	Change £000
	Change £000
	Change £000



	Employee Costs
	Employee Costs
	Employee Costs
	Employee Costs


	2,788
	2,788
	2,788


	3,018
	3,018
	3,018


	230
	230
	230



	Premises
	Premises
	Premises
	Premises


	65
	65
	65


	70
	70
	70


	5
	5
	5



	Transport
	Transport
	Transport
	Transport


	3
	3
	3


	3
	3
	3


	0
	0
	0



	Supplies and services
	Supplies and services
	Supplies and services
	Supplies and services


	3,922
	3,922
	3,922


	4,103
	4,103
	4,103


	181
	181
	181



	Capacity / transformation costs
	Capacity / transformation costs
	Capacity / transformation costs
	Capacity / transformation costs


	0
	0
	0


	250
	250
	250


	250
	250
	250



	Total
	Total
	Total
	Total


	6,778
	6,778
	6,778


	7,444
	7,444
	7,444


	666
	666
	666




	No
	No
	No
	No
	No


	Strategic deliverables
	Strategic deliverables
	Strategic deliverables


	Owner
	Owner
	Owner


	Priority
	Priority
	Priority



	Non- digital deliverables 
	Non- digital deliverables 
	Non- digital deliverables 
	Non- digital deliverables 



	N8
	N8
	N8
	N8


	Internal Governance Review (“IGR”) Readiness – ensure the Fund is fully prepared for its 2028 IGR by delivering a strengthened, transparent and modernised governance environment that meets emerging regulatory expectations. This work will result in a clearly defined governance framework, full implementation of new statutory roles and oversight mechanisms, and demonstrable alignment with both the LGPS governance regulations and the General Code of Practice.
	Internal Governance Review (“IGR”) Readiness – ensure the Fund is fully prepared for its 2028 IGR by delivering a strengthened, transparent and modernised governance environment that meets emerging regulatory expectations. This work will result in a clearly defined governance framework, full implementation of new statutory roles and oversight mechanisms, and demonstrable alignment with both the LGPS governance regulations and the General Code of Practice.
	Internal Governance Review (“IGR”) Readiness – ensure the Fund is fully prepared for its 2028 IGR by delivering a strengthened, transparent and modernised governance environment that meets emerging regulatory expectations. This work will result in a clearly defined governance framework, full implementation of new statutory roles and oversight mechanisms, and demonstrable alignment with both the LGPS governance regulations and the General Code of Practice.


	GM
	GM
	GM



	N9
	N9
	N9
	N9


	Investment pooling – consolidation of assets of the Fund into pooled funds to achieve economies of scale and access to greater investment opportunities, including: 
	Investment pooling – consolidation of assets of the Fund into pooled funds to achieve economies of scale and access to greater investment opportunities, including: 
	Investment pooling – consolidation of assets of the Fund into pooled funds to achieve economies of scale and access to greater investment opportunities, including: 
	a)transition to new services, including advice and cash management; and 
	b)Engagement with LGPS Central Ltd  on the asset class solution design and strategic decision making on moving legacy assets into pooled vehicles over the longer term.


	FIM
	FIM
	FIM



	N10
	N10
	N10
	N10


	Investment Strategy Statement (ISS) – annual ‘light touch’ review of ISS and review of Responsible Investment and Climate Change policy.
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	Investment Strategy Statement (ISS) – annual ‘light touch’ review of ISS and review of Responsible Investment and Climate Change policy.
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	N11
	N11
	N11
	N11


	Local Investment – establish a clear, collaborative and strategically aligned local investment framework between the Fund, Cheshire and Warrington Combined Authority, and LGPS Central. The outcome will be a well defined partnership structure that enables the Fund to confidently and efficiently assess credible local investment opportunities in line with fiduciary requirements.
	Local Investment – establish a clear, collaborative and strategically aligned local investment framework between the Fund, Cheshire and Warrington Combined Authority, and LGPS Central. The outcome will be a well defined partnership structure that enables the Fund to confidently and efficiently assess credible local investment opportunities in line with fiduciary requirements.
	Local Investment – establish a clear, collaborative and strategically aligned local investment framework between the Fund, Cheshire and Warrington Combined Authority, and LGPS Central. The outcome will be a well defined partnership structure that enables the Fund to confidently and efficiently assess credible local investment opportunities in line with fiduciary requirements.
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	FIM



	N12
	N12
	N12
	N12


	Annual report - Produce the annual statement of accounts and annual report in line with required deadlines and support external audit to deliver audited accounts.
	Annual report - Produce the annual statement of accounts and annual report in line with required deadlines and support external audit to deliver audited accounts.
	Annual report - Produce the annual statement of accounts and annual report in line with required deadlines and support external audit to deliver audited accounts.
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	N13


	Communications strategy - broad review of strategy with a focus on digital related changes required.
	Communications strategy - broad review of strategy with a focus on digital related changes required.
	Communications strategy - broad review of strategy with a focus on digital related changes required.


	SRM
	SRM
	SRM



	N14
	N14
	N14
	N14


	Communications review – a review has been undertaken to identify ways in which the Fund could more positively promote its business and services. In 2026-27, an assessment of recommendations will be undertaken with a view to implement relevant outcomes.
	Communications review – a review has been undertaken to identify ways in which the Fund could more positively promote its business and services. In 2026-27, an assessment of recommendations will be undertaken with a view to implement relevant outcomes.
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	No
	No
	No
	No
	No


	Strategic deliverables
	Strategic deliverables
	Strategic deliverables


	Owner
	Owner
	Owner


	Priority
	Priority
	Priority



	Non- digital deliverables 
	Non- digital deliverables 
	Non- digital deliverables 
	Non- digital deliverables 



	N1
	N1
	N1
	N1


	Target Operating Model – deliver a future-ready pensions workforce / structure by identifying critical resource gaps, redesigning roles to meet the demands of a modernised digital service, and implementing phased recruitment and onboarding. 
	Target Operating Model – deliver a future-ready pensions workforce / structure by identifying critical resource gaps, redesigning roles to meet the demands of a modernised digital service, and implementing phased recruitment and onboarding. 
	Target Operating Model – deliver a future-ready pensions workforce / structure by identifying critical resource gaps, redesigning roles to meet the demands of a modernised digital service, and implementing phased recruitment and onboarding. 


	PLT
	PLT
	PLT



	N2
	N2
	N2
	N2


	Backlog – continue to clear administration casework backlogs, including determining amount of casework backlogs that can be reduced in 2026-27 taking into account capacity and capability.
	Backlog – continue to clear administration casework backlogs, including determining amount of casework backlogs that can be reduced in 2026-27 taking into account capacity and capability.
	Backlog – continue to clear administration casework backlogs, including determining amount of casework backlogs that can be reduced in 2026-27 taking into account capacity and capability.


	OM
	OM
	OM



	N3
	N3
	N3
	N3


	McCloud - Successful delivery of the major components of the plan to meet statutory requirements including: 
	McCloud - Successful delivery of the major components of the plan to meet statutory requirements including: 
	McCloud - Successful delivery of the major components of the plan to meet statutory requirements including: 
	•Apply the underpin to new leavers; 
	•Rectify affected members benefits in a phased approach (focusing initially on retirement and bereavement cases); and 
	•Add the McCloud position to most Annual Benefit Statements, where applicable. 


	OM
	OM
	OM



	N4
	N4
	N4
	N4


	Dashboard – undertake readiness exercise – ahead of expected go live date in late 2027 - focusing on: 
	Dashboard – undertake readiness exercise – ahead of expected go live date in late 2027 - focusing on: 
	Dashboard – undertake readiness exercise – ahead of expected go live date in late 2027 - focusing on: 
	•Operational readiness – changes to relevant system and processes as well as customer experience; 
	•Data readiness – continued data cleansing exercises; and 
	•Technical readiness –  apply policies in line with national guidance.


	OM
	OM
	OM



	N5
	N5
	N5
	N5


	Regulatory changes - ensure members experience fairer and legally compliant benefits by fully implementing all government mandated reforms, including Lifetime Allowance related change, Access and Fairness and Access and Protections (government mandated changes which aim to eliminate historic inequality in member benefits and structural aspects of the LGPS).
	Regulatory changes - ensure members experience fairer and legally compliant benefits by fully implementing all government mandated reforms, including Lifetime Allowance related change, Access and Fairness and Access and Protections (government mandated changes which aim to eliminate historic inequality in member benefits and structural aspects of the LGPS).
	Regulatory changes - ensure members experience fairer and legally compliant benefits by fully implementing all government mandated reforms, including Lifetime Allowance related change, Access and Fairness and Access and Protections (government mandated changes which aim to eliminate historic inequality in member benefits and structural aspects of the LGPS).
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	OM



	N6
	N6
	N6
	N6


	Cyber - readiness for review of service providers in 2028, including procurement of  independent assessor, and further Cyber Incident Response Plan test.
	Cyber - readiness for review of service providers in 2028, including procurement of  independent assessor, and further Cyber Incident Response Plan test.
	Cyber - readiness for review of service providers in 2028, including procurement of  independent assessor, and further Cyber Incident Response Plan test.
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	N7
	N7
	N7
	N7


	Performance management – deliver a new framework to support stakeholders in monitoring Fund business as usual activity. Including launch based on Operations data; finalisation of Finance & Investments / Stakeholder requirements. 
	Performance management – deliver a new framework to support stakeholders in monitoring Fund business as usual activity. Including launch based on Operations data; finalisation of Finance & Investments / Stakeholder requirements. 
	Performance management – deliver a new framework to support stakeholders in monitoring Fund business as usual activity. Including launch based on Operations data; finalisation of Finance & Investments / Stakeholder requirements. 
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	No


	Strategic deliverables
	Strategic deliverables
	Strategic deliverables


	Owner
	Owner
	Owner


	Priority
	Priority
	Priority



	Digital programme deliverables1  (NB details to be updated based on agreed set of projects)
	Digital programme deliverables1  (NB details to be updated based on agreed set of projects)
	Digital programme deliverables1  (NB details to be updated based on agreed set of projects)
	Digital programme deliverables1  (NB details to be updated based on agreed set of projects)



	D1
	D1
	D1
	D1


	Data Quality – delivery of a measurable improvement in the accuracy, completeness and timeliness of Fund data, achieved through (i) structured data audits and regular reporting, and (ii) targeted data cleansing activities for key regulatory programmes such as Dashboards and McCloud.
	Data Quality – delivery of a measurable improvement in the accuracy, completeness and timeliness of Fund data, achieved through (i) structured data audits and regular reporting, and (ii) targeted data cleansing activities for key regulatory programmes such as Dashboards and McCloud.
	Data Quality – delivery of a measurable improvement in the accuracy, completeness and timeliness of Fund data, achieved through (i) structured data audits and regular reporting, and (ii) targeted data cleansing activities for key regulatory programmes such as Dashboards and McCloud.
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	D2
	D2
	D2
	D2


	Monthly Interfacing – delivery of a more efficient and higher quality employer data submission process, achieved through enhanced data validations and clear employer guidance during their transitions to new financial systems.
	Monthly Interfacing – delivery of a more efficient and higher quality employer data submission process, achieved through enhanced data validations and clear employer guidance during their transitions to new financial systems.
	Monthly Interfacing – delivery of a more efficient and higher quality employer data submission process, achieved through enhanced data validations and clear employer guidance during their transitions to new financial systems.
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	D3
	D3
	D3
	D3


	Automation – development of a phased automation strategy for casework processes, setting clear goals for 2026–27 and delivering the first operational automation solution for leaver processing, resulting in reduced manual workload, faster processing times, and improved data accuracy.
	Automation – development of a phased automation strategy for casework processes, setting clear goals for 2026–27 and delivering the first operational automation solution for leaver processing, resulting in reduced manual workload, faster processing times, and improved data accuracy.
	Automation – development of a phased automation strategy for casework processes, setting clear goals for 2026–27 and delivering the first operational automation solution for leaver processing, resulting in reduced manual workload, faster processing times, and improved data accuracy.
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	D4
	D4
	D4
	D4


	Cheshire Employers Hub – an improved, modernised employer experience where employers can submit data more easily, follow streamlined processes, and access up to date guidance through a fully enhanced digital platform.  This is part of channel shift initiative2.
	Cheshire Employers Hub – an improved, modernised employer experience where employers can submit data more easily, follow streamlined processes, and access up to date guidance through a fully enhanced digital platform.  This is part of channel shift initiative2.
	Cheshire Employers Hub – an improved, modernised employer experience where employers can submit data more easily, follow streamlined processes, and access up to date guidance through a fully enhanced digital platform.  This is part of channel shift initiative2.


	SRM
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	SRM



	D5
	D5
	D5
	D5


	My Cheshire Portal – create a significantly improved member self service experience where members can access their pension information more easily, resulting in a smoother, faster, and more intuitive member journey, with reduced manual intervention.
	My Cheshire Portal – create a significantly improved member self service experience where members can access their pension information more easily, resulting in a smoother, faster, and more intuitive member journey, with reduced manual intervention.
	My Cheshire Portal – create a significantly improved member self service experience where members can access their pension information more easily, resulting in a smoother, faster, and more intuitive member journey, with reduced manual intervention.
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	D6
	D6
	D6
	D6


	Communications Programme – create a clearer, more engaging communication experience for both members and employers with fully aligned digital services. This will support delivery of the above digital deliverables.
	Communications Programme – create a clearer, more engaging communication experience for both members and employers with fully aligned digital services. This will support delivery of the above digital deliverables.
	Communications Programme – create a clearer, more engaging communication experience for both members and employers with fully aligned digital services. This will support delivery of the above digital deliverables.


	SRM
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	SRM




	 Team: Governance
	 Team: Governance
	 Team: Governance
	 Team: Governance
	 Team: Governance



	Responsibilities
	Responsibilities
	Responsibilities
	Responsibilities



	•     Demonstrate full compliance with all relevant regulations and best practice guidance including The Pension Regulator’s General Code of Practice.
	•     Demonstrate full compliance with all relevant regulations and best practice guidance including The Pension Regulator’s General Code of Practice.
	•     Demonstrate full compliance with all relevant regulations and best practice guidance including The Pension Regulator’s General Code of Practice.
	•     Demonstrate full compliance with all relevant regulations and best practice guidance including The Pension Regulator’s General Code of Practice.



	•Ensure a robust risk management framework is in place along with business continuity and cyber risk management plans.
	•Ensure a robust risk management framework is in place along with business continuity and cyber risk management plans.
	•Ensure a robust risk management framework is in place along with business continuity and cyber risk management plans.
	•Ensure a robust risk management framework is in place along with business continuity and cyber risk management plans.



	•Advise on legislative and best practice developments, including consultation responses.  
	•Advise on legislative and best practice developments, including consultation responses.  
	•Advise on legislative and best practice developments, including consultation responses.  
	•Advise on legislative and best practice developments, including consultation responses.  



	•Lead and advise on all governance issues relating to the Fund’s wholly owned asset pooling company LGPS Central Ltd.
	•Lead and advise on all governance issues relating to the Fund’s wholly owned asset pooling company LGPS Central Ltd.
	•Lead and advise on all governance issues relating to the Fund’s wholly owned asset pooling company LGPS Central Ltd.
	•Lead and advise on all governance issues relating to the Fund’s wholly owned asset pooling company LGPS Central Ltd.



	•Governance Strategy for inclusion in the Fund’s annual report.
	•Governance Strategy for inclusion in the Fund’s annual report.
	•Governance Strategy for inclusion in the Fund’s annual report.
	•Governance Strategy for inclusion in the Fund’s annual report.




	 Team: Stakeholder Relations
	 Team: Stakeholder Relations
	 Team: Stakeholder Relations
	 Team: Stakeholder Relations
	 Team: Stakeholder Relations



	Responsibilities
	Responsibilities
	Responsibilities
	Responsibilities



	•     Manage the employer experience from onboarding of new employers into the Fund to exits and cessations of employers out of the Fund in accordance with all relevant regulations, policies and best practice guidance.
	•     Manage the employer experience from onboarding of new employers into the Fund to exits and cessations of employers out of the Fund in accordance with all relevant regulations, policies and best practice guidance.
	•     Manage the employer experience from onboarding of new employers into the Fund to exits and cessations of employers out of the Fund in accordance with all relevant regulations, policies and best practice guidance.
	•     Manage the employer experience from onboarding of new employers into the Fund to exits and cessations of employers out of the Fund in accordance with all relevant regulations, policies and best practice guidance.



	•Undertake an assessment of the financial health of the Fund every three years and implement employer specific funding and contribution plans to ensure that funding objectives are met.
	•Undertake an assessment of the financial health of the Fund every three years and implement employer specific funding and contribution plans to ensure that funding objectives are met.
	•Undertake an assessment of the financial health of the Fund every three years and implement employer specific funding and contribution plans to ensure that funding objectives are met.
	•Undertake an assessment of the financial health of the Fund every three years and implement employer specific funding and contribution plans to ensure that funding objectives are met.



	•Set, implement and review engagement and communication strategies to support employers and members to make effective decisions and meet their obligations as employers in the LGPS.
	•Set, implement and review engagement and communication strategies to support employers and members to make effective decisions and meet their obligations as employers in the LGPS.
	•Set, implement and review engagement and communication strategies to support employers and members to make effective decisions and meet their obligations as employers in the LGPS.
	•Set, implement and review engagement and communication strategies to support employers and members to make effective decisions and meet their obligations as employers in the LGPS.




	 Team: Finance and Investments
	 Team: Finance and Investments
	 Team: Finance and Investments
	 Team: Finance and Investments
	 Team: Finance and Investments



	Responsibilities
	Responsibilities
	Responsibilities
	Responsibilities



	•     Develop and monitor the investment strategy of the Fund.
	•     Develop and monitor the investment strategy of the Fund.
	•     Develop and monitor the investment strategy of the Fund.
	•     Develop and monitor the investment strategy of the Fund.



	•Oversee LGPS Central Ltd involving monitoring investment performance against strategy.
	•Oversee LGPS Central Ltd involving monitoring investment performance against strategy.
	•Oversee LGPS Central Ltd involving monitoring investment performance against strategy.
	•Oversee LGPS Central Ltd involving monitoring investment performance against strategy.



	•Monitor and report on the Fund’s budget position as well as cashflow position.  
	•Monitor and report on the Fund’s budget position as well as cashflow position.  
	•Monitor and report on the Fund’s budget position as well as cashflow position.  
	•Monitor and report on the Fund’s budget position as well as cashflow position.  



	•Produce the Fund’s Annual Report (including the Statement of Accounts) ensuring this represents a true and fair view of the Funds position.
	•Produce the Fund’s Annual Report (including the Statement of Accounts) ensuring this represents a true and fair view of the Funds position.
	•Produce the Fund’s Annual Report (including the Statement of Accounts) ensuring this represents a true and fair view of the Funds position.
	•Produce the Fund’s Annual Report (including the Statement of Accounts) ensuring this represents a true and fair view of the Funds position.




	 Team: Operations
	 Team: Operations
	 Team: Operations
	 Team: Operations
	 Team: Operations



	Responsibilities
	Responsibilities
	Responsibilities
	Responsibilities



	•     Deliver quality, compliant and timely administration services as part of a good member experience.
	•     Deliver quality, compliant and timely administration services as part of a good member experience.
	•     Deliver quality, compliant and timely administration services as part of a good member experience.
	•     Deliver quality, compliant and timely administration services as part of a good member experience.



	•Implement administration service developments as a result of regulatory changes, technology changes and best practice.
	•Implement administration service developments as a result of regulatory changes, technology changes and best practice.
	•Implement administration service developments as a result of regulatory changes, technology changes and best practice.
	•Implement administration service developments as a result of regulatory changes, technology changes and best practice.



	•Provide clear communications to members to support them in decision making regarding pension benefits.
	•Provide clear communications to members to support them in decision making regarding pension benefits.
	•Provide clear communications to members to support them in decision making regarding pension benefits.
	•Provide clear communications to members to support them in decision making regarding pension benefits.



	•Maintain and develop the administration system to hold accurate member data, calculate pension benefits and maximise technological advancements.
	•Maintain and develop the administration system to hold accurate member data, calculate pension benefits and maximise technological advancements.
	•Maintain and develop the administration system to hold accurate member data, calculate pension benefits and maximise technological advancements.
	•Maintain and develop the administration system to hold accurate member data, calculate pension benefits and maximise technological advancements.
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	1.0 Summary
	1.0 Summary

	This year’s business plan is set in a context of unprecedented structural and regulatory transformation within the Local Government Pension Scheme (“LGPS”). 
	This year’s business plan is set in a context of unprecedented structural and regulatory transformation within the Local Government Pension Scheme (“LGPS”). 
	The plan sets out the context in which the Cheshire Pension Fund (‘the Fund’) operates and its purpose, vision and mission in sections 3 and 4 respectively, as well as the strategic context detailed in section 5.  
	These changes have driven the service deliverables and budget for 2026-27 which are covered in sections 6 and 7 respectively.   
	The plan highlights: 

	The 2026-27 delivery plan will be monitored, and progress reports will be provided to the Pension Fund Committee and Local Pension Board on a quarterly basis.
	The 2026-27 delivery plan will be monitored, and progress reports will be provided to the Pension Fund Committee and Local Pension Board on a quarterly basis.

	Overview of the Fund and its functions 
	Overview of the Fund and its functions 
	The Fund’s purpose, mission and vision 
	Key change drivers impacting on our plan 
	Strategic Deliverables for 2026-27 
	Budget for 2026-27 
	Key performance indicators
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	The purpose of the plan is to: 
	The purpose of the plan is to: 

	Figure
	Set out the long-term vision of the Fund, and the context within which it operates.
	Set out the long-term vision of the Fund, and the context within which it operates.

	Describe the Fund’s purpose, mission and vision, and the actions the Fund will take to work towards this vision, with specific key performance indicators for the coming year.
	Describe the Fund’s purpose, mission and vision, and the actions the Fund will take to work towards this vision, with specific key performance indicators for the coming year.

	Provide a basis for monitoring performance, resource planning and managing risk.
	Provide a basis for monitoring performance, resource planning and managing risk.

	Provide stakeholders, partners and customers with a clear vision of what they can expect from the Fund and a basis on which it can be held to account.
	Provide stakeholders, partners and customers with a clear vision of what they can expect from the Fund and a basis on which it can be held to account.

	The Pension Fund continues to operate well in a very challenging and changing environment delivering a high-quality service for its members, robustly managing its investments and getting ready for “Fit for the Future” changes. However, the Fund also needs to look to the future as there are significant changes in progress within the Local Government Pension Scheme which are detailed in section 5 and influence activity planned for 2026-27.
	The Pension Fund continues to operate well in a very challenging and changing environment delivering a high-quality service for its members, robustly managing its investments and getting ready for “Fit for the Future” changes. However, the Fund also needs to look to the future as there are significant changes in progress within the Local Government Pension Scheme which are detailed in section 5 and influence activity planned for 2026-27.

	Below are key highlights and achievements form 2025-26:
	Below are key highlights and achievements form 2025-26:

	2.0 Review of 2025-26
	2.0 Review of 2025-26

	Operations 
	Operations 
	•Achieved successful connectivity to the Pensions Dashboards Programme, establishing a critical digital infrastructure milestone that positions the Fund to deliver enhanced transparency, self-service, and long-term engagement for all members. 
	•Developed a comprehensive McCloud implementation and rectification strategy, ensuring the Fund is operationally ready to manage both prospective and retrospective cases while embedding compliant McCloud information seamlessly into Annual Benefit Statements for eligible members. 
	•Delivered the Fund’s first fully digital Annual Benefit Statements for deferred members, strengthening the digital customer experience and unlocking operational efficiencies through reduced manual processing and modernised communications.

	Finance and Investments 
	Finance and Investments 
	•Delivered the Fund’s Statement of Accounts and Annual Report within all statutory deadlines, securing an unmodified external audit opinion and reinforcing the Fund’s reputation for strong governance, financial integrity, and robust internal controls. 
	•Completed a comprehensive Investment Strategy review, updating the Investment Strategy Statement and drafting the Local Investment Strategy to ensure the Fund remains well positioned to meet long term funding objectives and respond to evolving market and regulatory environments. 
	•Increased the proportion of Fund assets managed through LGPS Central, successfully progressing pooling objectives and ensuring the Fund is on track to meet the Government’s requirement for full asset pooling by 31 March 2026, while enhancing access to scale, expertise, and cost efficiencies.

	Stakeholder 
	Stakeholder 
	•Completed a comprehensive actuarial valuation that provided a clear assessment of the Fund’s long term financial health, enabling the agreement of revised employer contribution rates that reinforce funding stability over the next three years. 
	•Delivered a programme of targeted member webinars - supporting everyone from new joiners to those nearing retirement - enhancing member understanding, strengthening engagement, and improving the accessibility of pension information. 
	•Introduced updated branding guidelines that modernise the Fund’s visual identity and strengthen its ability to communicate clearly, consistently, and positively with members, employers, and stakeholders.

	Governance 
	Governance 
	•Completed the Fund’s first comprehensive self assessment against The Pensions Regulator’s new General Code of Practice, delivering a strong overall compliance position and establishing a targeted action plan to close a small number of minor gaps, thereby strengthening the Fund’s governance and assurance framework. 
	•Enhanced the Fund’s cyber resilience by working with an external advisor to assess the cyber risk management practices of key service providers and conducting a full test of the Fund’s cyber incident response plan, ensuring robust preparedness and effective oversight of third party security controls. 
	•Contributed to the Government’s “Fit for the Future” agenda by collaborating closely with LGPS Central Ltd and fellow partner funds to undertake a fundamental review of Pool governance, shaping future arrangements as both clients and shareholders to support a scalable, resilient, and well governed pooling structure as the Pool expands.
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	Chief Operating Officer and  S151 Officer
	Chief Operating Officer and  S151 Officer
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	Cheshire West and Chester Council
	Cheshire West and Chester Council
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	Head of Cheshire Pension Fund
	Head of Cheshire Pension Fund
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	3.0 About the Pension Fund

	The Fund was able to deliver the achievements in section 2 due to having suitable governance arrangements in place, as well resourcing and structure to deliver on current requirements. 
	The Fund was able to deliver the achievements in section 2 due to having suitable governance arrangements in place, as well resourcing and structure to deliver on current requirements. 
	 
	The Fund administers pension benefits for around 122,000 members of the Local Government Pension Scheme (LGPS) in Cheshire.  Over 500 employers participate in the Fund, including the four local councils - Cheshire East, Cheshire West and Chester, Halton and Warrington, along with Police & Fire, local colleges, housing associations, academy schools, parish and town councils, contractors providing services to local councils or schools and a number of charitable bodies.   
	 
	The Fund’s governance and senior management structure is summarised in the diagram below: 
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	Stakeholder Engagement
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	Investment Sub Committee
	Investment Sub Committee
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	Pension Fund Commitee
	Pension Fund Commitee
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	Pensions Employer Forum
	Pensions Employer Forum
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	Local Pension Board
	Local Pension Board
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	The Pensions team is organised into four teams who have the day-to-day responsibilities outlined below: 
	The Pensions team is organised into four teams who have the day-to-day responsibilities outlined below: 
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	Figure
	Our purpose describes why we exist and the impact we want to make. 
	Our purpose describes why we exist and the impact we want to make. 

	We will work towards our vision via a number of strategic deliverables for the coming year.  These deliverables will drive our activity for the year and will underpin our reporting to our stakeholders, including Pension Fund Committee and Local Pension Board.  Officers will maintain detailed action plans, and we will use these to monitor delivery of our outcomes and to support the information presented to stakeholders during the year. 
	We will work towards our vision via a number of strategic deliverables for the coming year.  These deliverables will drive our activity for the year and will underpin our reporting to our stakeholders, including Pension Fund Committee and Local Pension Board.  Officers will maintain detailed action plans, and we will use these to monitor delivery of our outcomes and to support the information presented to stakeholders during the year. 
	  

	4.0 Purpose, Vision, Mission and Values
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	4.1 Our Purpose
	4.1 Our Purpose

	4.2 Our Vision
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	Figure
	Our vision sets out what we want to become. This business plan takes us on the journey towards this vision. 
	Our vision sets out what we want to become. This business plan takes us on the journey towards this vision. 
	We have 4 key vision statements:

	Enhance our customer experience by using technology to become a modern “digital first” Fund.
	Enhance our customer experience by using technology to become a modern “digital first” Fund.

	Striving to achieve highest standards of governance in line with stakeholders’ expectations.
	Striving to achieve highest standards of governance in line with stakeholders’ expectations.

	Delivering the optimum balance between cost and quality.
	Delivering the optimum balance between cost and quality.

	Deliver an investment strategy that meets the Fund’s investment return and risk objectives.
	Deliver an investment strategy that meets the Fund’s investment return and risk objectives.

	Providing a secure future for our members.
	Providing a secure future for our members.
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	4.3 Our Mission
	4.3 Our Mission

	Story
	Our mission supports our purpose by describing what we do and how we do it:

	Everything we do continues to align with these mission statements. 
	Everything we do continues to align with these mission statements. 

	Governance 
	Governance 
	To have effective governance arrangements which allow the Administering Authority’s Section 151 officer, the LGPS Senior Officer, the Pension Fund Committee, Local Pension Board, officers, and participating employers to discharge their responsibilities effectively and compliantly. 

	Administration  
	Administration  
	To provide high quality, value for money and friendly services for scheme beneficiaries and potential beneficiaries including clear, timely and relevant communications.

	Funding  
	Funding  
	To ensure financial sustainability to meet scheme members’ pensions by actively managing finance and liability risk which deliver stable and affordable employer contribution rates.

	Investment 
	Investment 
	To manage investments in line with the Fund’s Investment Strategy Statement and Responsible Investment policy to deliver the Fund’s fiduciary duty and to achieve required investment returns.

	Stakeholder engagement 
	Stakeholder engagement 
	To provide high quality, value for money services for employers including clear, timely and relevant communications.
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	Teamwork﻿We achieve so much more together and there is more that unites us than divides us. Our relationships with communities and taking a collaborative approach across services and organisations will be vital to make a difference. Honesty﻿We will always act with openness and candour, being clear about what works well, what is possible and what needs to change. It’s also about being accountable for our responsibilities.Respect﻿Respect is integral to good public services and good relationships. We will buil
	4.4 Our Values
	4.4 Our Values

	Our values are a set of core beliefs held by the Fund.  They act as guiding principles that provide us with purpose and direction and set the tone for our interactions with our members, employers and other stakeholders. 
	Our values are a set of core beliefs held by the Fund.  They act as guiding principles that provide us with purpose and direction and set the tone for our interactions with our members, employers and other stakeholders. 
	As part of our administering authority Cheshire West & Chester Council, we are proud to uphold the values which the Council applies to all of its services and activities.  These are described as our “THRIVE” values:
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	5.0 Strategic context
	5.0 Strategic context

	The Local Government Pension Scheme (LGPS) is entering a period of unprecedented structural and regulatory transformation. The operating environment for Administering Authorities is significantly changing with mandatory pooling reforms, enhanced governance standards, strengthened regulatory oversight, and a wider shift toward data-driven pension management.  
	The Local Government Pension Scheme (LGPS) is entering a period of unprecedented structural and regulatory transformation. The operating environment for Administering Authorities is significantly changing with mandatory pooling reforms, enhanced governance standards, strengthened regulatory oversight, and a wider shift toward data-driven pension management.  
	 
	2026-27 represents a pivotal shift for the LGPS, and the most significant restructuring of the LGPS since the creation of asset pooling, with significant impacts for both pooling companies and Administering Authorities. 
	 
	This strategic context section sets out the external and internal factors shaping the Funds strategic deliverables for 2026-27.  We have (i) identified the key drivers of change that are likely to have a major impact on our activities and (ii) described the expected position of the Fund once changes have been implemented. These are categorised as external (arise from forces outside the Fund and requiring the Fund to respond or adapt) and internal (relate to the Fund’s internal operations, capability, or per

	Figure
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	Figure
	Figure
	Figure
	Figure
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	5.1 External drivers
	5.1 External drivers

	Governance scrutiny – increased scrutiny and oversight of the LGPS at national and local level continues to drive standards of governance higher.  Governance arrangements must be strengthened to meet heightened expectations, resulting from “Fit for the Future” requirements and associated guidance (for example, the introduction of the Senior LGPS Officer role and Independent Person). This marks a significant elevation of the Fund’s internal governance expectations and will shape how pension functions are res
	Governance scrutiny – increased scrutiny and oversight of the LGPS at national and local level continues to drive standards of governance higher.  Governance arrangements must be strengthened to meet heightened expectations, resulting from “Fit for the Future” requirements and associated guidance (for example, the introduction of the Senior LGPS Officer role and Independent Person). This marks a significant elevation of the Fund’s internal governance expectations and will shape how pension functions are res

	Regulatory changes – the regulatory framework facing LGPS administering authorities in 2026 is becoming more demanding as a result of court cases (McCloud) or government initiatives (such as “Access and Fairness” and “Access and Protections”). These changes will directly affect scheme benefits, data, administration workloads and system configuration, with a requirement for the Fund to develop its policies and processes to ensure compliance. 
	Regulatory changes – the regulatory framework facing LGPS administering authorities in 2026 is becoming more demanding as a result of court cases (McCloud) or government initiatives (such as “Access and Fairness” and “Access and Protections”). These changes will directly affect scheme benefits, data, administration workloads and system configuration, with a requirement for the Fund to develop its policies and processes to ensure compliance. 

	Responsible Investment – increased expectations for all LGPS funds to effectively demonstrate they are managing all environmental, social and governance risks attached to investments effectively.  There is a particular focus on climate change risks, driven by member expectations and changing national guidance and regulation, and an increasing focus on biodiversity risk.   
	Responsible Investment – increased expectations for all LGPS funds to effectively demonstrate they are managing all environmental, social and governance risks attached to investments effectively.  There is a particular focus on climate change risks, driven by member expectations and changing national guidance and regulation, and an increasing focus on biodiversity risk.   

	Local investment – expectations for LGPS pension funds have became clearer with forthcoming government reforms requiring Funds to set target allocations to local and regional investment, and work with combined authorities to identify local investment opportunities aligned with local growth plans.
	Local investment – expectations for LGPS pension funds have became clearer with forthcoming government reforms requiring Funds to set target allocations to local and regional investment, and work with combined authorities to identify local investment opportunities aligned with local growth plans.

	Data, digital channels and Customer service – Pension Dashboards are only one part of a wider digital shift. Regulatory and industry updates increasingly emphasise digital communication, online self-service and improved data flows. In addition, Fund members and employers increasingly expect to be able to interact with the Fund online, and for services to be accessible remotely and outside normal business hours.  The Fund will position itself to facilitate these changing expectations and continue respond to 
	Data, digital channels and Customer service – Pension Dashboards are only one part of a wider digital shift. Regulatory and industry updates increasingly emphasise digital communication, online self-service and improved data flows. In addition, Fund members and employers increasingly expect to be able to interact with the Fund online, and for services to be accessible remotely and outside normal business hours.  The Fund will position itself to facilitate these changing expectations and continue respond to 

	Membership – LGPS continues to expand with more members and participating employers. This growth, alongside the demographic shift toward a higher proportion of pensioners, means Funds are becoming significantly more mature. At the same time, employer participation is broadening, particularly through outsourcing and academisation. Both the number of employers and members continues to increase year on year within the Fund (by approximately 5% per year). The Fund will position itself to manage the increased ad
	Membership – LGPS continues to expand with more members and participating employers. This growth, alongside the demographic shift toward a higher proportion of pensioners, means Funds are becoming significantly more mature. At the same time, employer participation is broadening, particularly through outsourcing and academisation. Both the number of employers and members continues to increase year on year within the Fund (by approximately 5% per year). The Fund will position itself to manage the increased ad

	Investment pooling – the pace of asset pooling has rapidly increased and a fundamental change in the relationship between LGPS Funds and their pooling companies is in progress. Pooling companies are absorbing a greater share of portfolio-level activity and starting to provide strategic investment advice. However, Funds retain significant statutory responsibilities and continue their strategic role as well as undertaking oversight of their pool. This Fund will engage in a new way of working with its pooling 
	Investment pooling – the pace of asset pooling has rapidly increased and a fundamental change in the relationship between LGPS Funds and their pooling companies is in progress. Pooling companies are absorbing a greater share of portfolio-level activity and starting to provide strategic investment advice. However, Funds retain significant statutory responsibilities and continue their strategic role as well as undertaking oversight of their pool. This Fund will engage in a new way of working with its pooling 
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	5.3 Digital ambition
	5.3 Digital ambition

	The ambition of the Fund is defined below: 
	The ambition of the Fund is defined below: 
	 
	•What's the vision for the Funds’ future?  We want to move further towards offering an end-to-end digital service to Fund members and employers which will allow them to engage fully and flexibly with the Fund.  
	 
	•The Fund wants to move from members only engaging with their pensions when they are close to retirement, with a reliance on paper-based communication, towards providing a “digital first” service that helps members to feel in control of their financial future every day.  
	 
	•The ambition centres around a key theme of moving to a “digital first” Fund where we provide members and employers with self-serve options which are accessible around the clock.  
	 
	•However, “digital first” is not digital only and we recognise that not all of our members prefer to engage digitally and accessibility requirements are to be considered.  Members can opt to continue to receive paper communications. 
	 
	 
	 
	 
	 
	 

	5.2 Internal drivers
	5.2 Internal drivers

	Figure
	Data Quality – All data held by the Fund needs to be accurate and up to date, which in turn requires all employers to provide the Fund with high quality payroll data every month on all members.  The Fund will work with employers to improve the accuracy of the data we receive and currently hold as our priority.  
	Data Quality – All data held by the Fund needs to be accurate and up to date, which in turn requires all employers to provide the Fund with high quality payroll data every month on all members.  The Fund will work with employers to improve the accuracy of the data we receive and currently hold as our priority.  

	Resourcing – as can be seen from the above, the Fund must be able to react to these changes and continue to deliver a good member experience within the changing environment. To do so, sufficient resources must be in place with the aim of delivering the strategic deliverables within this business plan.  A review of resourcing is ongoing, and early results have fed into this plan.
	Resourcing – as can be seen from the above, the Fund must be able to react to these changes and continue to deliver a good member experience within the changing environment. To do so, sufficient resources must be in place with the aim of delivering the strategic deliverables within this business plan.  A review of resourcing is ongoing, and early results have fed into this plan.

	Benchmarking – during 2025-26, a benchmarking exercise was undertaken by an independent company comparing the Fund against peer Funds on cost and service delivery.  This has provided useful insight for development of this year’s business plan, more detail is in section 8.0. 
	Benchmarking – during 2025-26, a benchmarking exercise was undertaken by an independent company comparing the Fund against peer Funds on cost and service delivery.  This has provided useful insight for development of this year’s business plan, more detail is in section 8.0. 

	Further detail on context of the Fund and broader LGPS environment is provided in Appendix B.   
	Further detail on context of the Fund and broader LGPS environment is provided in Appendix B.   
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	6.0 Strategic Deliverables for 2026-27
	6.0 Strategic Deliverables for 2026-27

	In response to this increasingly demanding environment, strategic deliverables have been identified that will support the Fund in achieving its objectives.  A key part of this is digital services and the Fund is part way through its digital administration transformation journey.  
	In response to this increasingly demanding environment, strategic deliverables have been identified that will support the Fund in achieving its objectives.  A key part of this is digital services and the Fund is part way through its digital administration transformation journey.  

	6.1 Digital Deliverables for 2026-27
	6.1 Digital Deliverables for 2026-27

	Digital transformation is a significant programme which will be implemented over several years and good progress has been made so far.  However, the programme is being revised for 2026-27 with a move away from several distinct and separate projects that are digital related into a single digital programme referenced below. 
	Digital transformation is a significant programme which will be implemented over several years and good progress has been made so far.  However, the programme is being revised for 2026-27 with a move away from several distinct and separate projects that are digital related into a single digital programme referenced below. 
	This will allow better understanding of interdependencies, clearer accountability, better use of resources and managing of risk and improved visibility at senior management level. Digital deliverables are listed below: 
	 

	This work will be overseen by a digital transformation programme board. 
	This work will be overseen by a digital transformation programme board. 
	 
	 
	1Digital programme deliverables are defined above. However, several workshops are planned at which officers will produce a final definition of the deliverables including 2026-27 deliverables. 
	2Channel Shift refers to an initiative to transform the way the Fund engages with employers and members

	14   Cheshire Pension Fund Business Plan 2026-27
	14   Cheshire Pension Fund Business Plan 2026-27

	6.2 Other Deliverables for 2026-27
	6.2 Other Deliverables for 2026-27

	Other strategic deliverables covering governance (including the impact to the Fund related to Fit for Future regulations and guidance), regulatory change (emerging requirements for fairer pensions benefits, as well as McCloud and Pensions Dashboard), investment (implementation of asset pooling and new services to be provided to the Fund by LGPS Central) and communications / engagement are outlined below and will be overseen by the Pensions Leadership Team. 
	Other strategic deliverables covering governance (including the impact to the Fund related to Fit for Future regulations and guidance), regulatory change (emerging requirements for fairer pensions benefits, as well as McCloud and Pensions Dashboard), investment (implementation of asset pooling and new services to be provided to the Fund by LGPS Central) and communications / engagement are outlined below and will be overseen by the Pensions Leadership Team. 
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	Highest Priority Overall Because they are statutory and time-critical/ regulatory 
	Highest Priority Overall Because they are statutory and time-critical/ regulatory 
	Second highest priority These are operationally critical to CPF stability 
	Strategic improvements. important strategically but not blocking core administration 
	Enhancements 

	FIM: Finance and Investments Manager 
	FIM: Finance and Investments Manager 
	GM: Governance Manager 
	OM: Operations Manager 
	PLT: Pensions Leadership Team 
	SRM: Stakeholder Relations Manager 

	Priority key
	Priority key

	Owner key
	Owner key
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	7.0 Budget for 2026-27
	7.0 Budget for 2026-27

	This section gives an overview of the 2026-27 budget compared to 2025-26. 
	This section gives an overview of the 2026-27 budget compared to 2025-26. 
	To reflect the increasing demands of the strategic environment in which the Fund operates and increased service deliverables, an increase has been identified in the budget for 2026-27.

	Note – the budget provided is based on latest information available at the point of drafting this business plan. However, it may be necessary to review / update this at a mid-year point due to specific factors.
	Note – the budget provided is based on latest information available at the point of drafting this business plan. However, it may be necessary to review / update this at a mid-year point due to specific factors.

	Capacity / transformation – a review of the Target Operating Model of the Fund is taking place. Final report / recommendations are expected to be provided to Officers in March 2026. However, the emerging recommendations advise that additional resourcing is needed to support the deliverables. Assumptions based on these emerging recommendations have been factored into the budget within this plan. More information is in section 8.0. Also digital transformation may necessitate additional costs, this is reflecte
	Capacity / transformation – a review of the Target Operating Model of the Fund is taking place. Final report / recommendations are expected to be provided to Officers in March 2026. However, the emerging recommendations advise that additional resourcing is needed to support the deliverables. Assumptions based on these emerging recommendations have been factored into the budget within this plan. More information is in section 8.0. Also digital transformation may necessitate additional costs, this is reflecte

	Supplies and Services – a review of the allocation of costs incurred by LGPS Central to Partner Funds is in progress with the outcome awaited. This may impact on the presentation of the Funds’ budget. As this has yet to be finalised, the budget has been prepared based on the current approach to allocating costs with an assumed cost increase applied.
	Supplies and Services – a review of the allocation of costs incurred by LGPS Central to Partner Funds is in progress with the outcome awaited. This may impact on the presentation of the Funds’ budget. As this has yet to be finalised, the budget has been prepared based on the current approach to allocating costs with an assumed cost increase applied.

	Employee costs – this increase includes a pay increase assumption and some adjustment based on assumptions in the 2025-26 budget.
	Employee costs – this increase includes a pay increase assumption and some adjustment based on assumptions in the 2025-26 budget.
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	7.1 Key Performance Indicators

	This section summarises the Fund’s “business as usual” key performance indicators for 2026-27:
	This section summarises the Fund’s “business as usual” key performance indicators for 2026-27:

	*this KPI will be reviewed as part of the transitioning of assets into LGPS Central and will be updated for 2027-28
	*this KPI will be reviewed as part of the transitioning of assets into LGPS Central and will be updated for 2027-28
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	8.0 Resourcing adequacy 
	8.0 Resourcing adequacy 

	As part of the production of the business plan and budget, it is good practice to consider whether sufficient resources are in place to deliver the pensions service and strategic deliverables for 2026-27.  The benefits of this are: 
	As part of the production of the business plan and budget, it is good practice to consider whether sufficient resources are in place to deliver the pensions service and strategic deliverables for 2026-27.  The benefits of this are: 
	(a)Regulatory requirements – the Pensions Regulator requires evidence that the ‘governing body’ (that is, Pension Fund Committee) has ‘sufficient capacity and capability’ to run the Fund and in due course requirements will apply to the LGPS Senior Officer and the Committee;  
	(b)Operational risk – inadequate resourcing can lead to poorer member experience, data breaches, incorrect calculations, etc; and 
	(c)Value for money - the Fund recognises its responsibility to achieve value for money in service delivery by considering costs and quality of services in its business planning.   
	The structure chart in section 3 indicates the current resource allocated to the Pension Fund.  There is a total of 58 officers (FTEs) with responsibility for the Pension Fund. 
	However, the officers have undertaken work to determine the appropriateness of current resourcing and identify any additional resource required to deliver pension services.  As a starting point, a benchmarking exercise was undertaken through an independent third party to compare the Fund to 17 peer Funds with in-house administration models. This has been followed up by a review of the Target Operating Model, focusing on resourcing and team structure. 
	Benchmarking 
	Benchmarking allows officers to understand how the Fund compares to peer Funds, and to access data and analysis that helps with strategic planning and resourcing. 
	A quantitative report was provided by the third party assessing the Fund’s costs and service scores against peer Funds.  The report looked at ‘cost / effectiveness’ and rated the Fund as “basic service / low cost” with lower total administration cost and slightly lower total service score. 
	This insight has fed into the development of strategic deliverables outlined in the business plan as well as the budget.  The Fund will aim to enhance its service score over the medium term moving away from the basic service segment whilst ensuring that the budget is ‘right’ for the Fund and any extra spend focuses on delivering services appropriate to members on a value for money basis. 
	 
	Target Operating Model  
	Key to success of the business plan is having sufficient resources in place to deliver the strategic deliverables.  Accordingly, a review of resourcing and structure of the Fund is ongoing.   
	The last review took place in 2017-2018, and since then requirements placed on the Fund have evolved, and are continuing to evolve, as referenced in strategic context in section 5.   
	This review assessed the current operating model of the pensions team, looked at the preferred operating model in future and workforce structure / resourcing implications. 
	Emerging recommendations from the review have fed into the business plan – these include a need for approximately 10 additional posts to cover: 
	 

	Figure
	Project / change – resource is required to align pension transformation projects with the Fund’s objectives, driving service improvements, and ensuring compliance with governance and stakeholder expectations.
	Project / change – resource is required to align pension transformation projects with the Fund’s objectives, driving service improvements, and ensuring compliance with governance and stakeholder expectations.

	System – development is key to interfacing with employers and driving the digital ambition of the Fund as well as regulatory requirements and extra resource in this area is needed to keep up with demand placed on it.
	System – development is key to interfacing with employers and driving the digital ambition of the Fund as well as regulatory requirements and extra resource in this area is needed to keep up with demand placed on it.

	Governance – requirements continue to increase and governance specific and associated resource is key to ensure compliance with regulatory requirements and best practice.
	Governance – requirements continue to increase and governance specific and associated resource is key to ensure compliance with regulatory requirements and best practice.

	Operational – extra capacity - staff and automation - within the operational team is required to deliver complex services to an increasing membership and employer base. 
	Operational – extra capacity - staff and automation - within the operational team is required to deliver complex services to an increasing membership and employer base. 
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	Investment risk
	Investment risk

	Knowledge and skills
	Knowledge and skills

	IGR readiness
	IGR readiness

	Cyber risk
	Cyber risk

	LGPS Central
	LGPS Central

	Data Quality
	Data Quality

	Cashflow
	Cashflow

	Service Capacity
	Service Capacity

	Admin system
	Admin system

	Employer Exits
	Employer Exits

	Dashboards
	Dashboards

	McCloud
	McCloud

	Geopolitics
	Geopolitics

	Comms and engagement
	Comms and engagement

	Climate change
	Climate change

	Funding risk
	Funding risk

	Impact
	Impact

	1
	1

	2
	2

	3
	3

	4
	4

	Likelihood
	Likelihood

	1
	1

	2
	2

	3
	3

	4
	4

	Risks are assessed and scored in accordance with the Fund’s Risk Management Policy. 
	Risks are assessed and scored in accordance with the Fund’s Risk Management Policy. 
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	This section gives an overview of the Funds’ Strengths, Weaknesses, Opportunities, Threats:
	This section gives an overview of the Funds’ Strengths, Weaknesses, Opportunities, Threats:

	In addition, a key stakeholder in pooling of the Fund’s assets is LGPS Central Limited. The Fund effectively engages with / oversees LGPS Central to ensure Fund assets are managed effectively to ensure delivery of the Fund’s investment strategy. Performance of investment assets and service delivery is monitored by Officers and the Pension Fund Committee. 
	In addition, a key stakeholder in pooling of the Fund’s assets is LGPS Central Limited. The Fund effectively engages with / oversees LGPS Central to ensure Fund assets are managed effectively to ensure delivery of the Fund’s investment strategy. Performance of investment assets and service delivery is monitored by Officers and the Pension Fund Committee. 
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	This section gives an overview of our key internal and external stakeholders, including private sector and cross-border partnerships:
	This section gives an overview of our key internal and external stakeholders, including private sector and cross-border partnerships:







