Pension Fund Committee
7 June 2019
Item 2a
CHANGES TO EMPLOYERS
1.

The purpose of this paper is to provide the Pension Fund Committee with an update on
bodies that have joined and exited the Fund during the period 1 March 2019 to 31 May 2019
(inclusive).

Background
2.

The Committee are aware, from previous papers discussing the changes to the membership
profile of the Fund and the wider public sector (for example a significant increase in the
number of outsourcings and the conversion of maintained schools to Academy status); that
the number of new bodies admitted to the Fund has increased markedly over the last couple
of years.

3.

Likewise, the Committee are also aware that the impact of the different characteristics of
newly admitted bodies to the Fund’s risk profile was identified as one of the key drivers in
developing the employer monitoring work stream. Changes in the risk characteristics to the
Fund provided by the new admitted bodies and differences in key risk metrics such as
covenant, cash flows, maturity of membership profile, lifespan in the LGPS etc have been
identified as a key strategic risk to the Fund and its investment and contribution strategies.

4.

In recognising the increased volume and potential impact of these drivers, it was resolved
that a report on new admitted bodies to the Fund and employers who have left the scheme
will be a standing item on the Committee’s agenda.

Summary of Findings
5.

Appendix A to this Report provides the following details for employers who joined the
Cheshire Pension Fund during the period 1 March 2019 to 31 May 2019 (inclusive):
















The nature of the organisations access to the LGPS e.g. as a Community Admitted
Body or Transferor Admitted Body
A brief summary of the services provided by the new body (joiners only)
The ceding authority or employer (both joiners and leavers)
Date joined/left the scheme
The number of members who have transferred to the new body (joiners only)
Who is acting as guarantor (joiners and leavers)
The value (and provider) of the pension indemnification bond (joiners only)
The value of liabilities at joining or leaving (joiners and leavers)
The transfer basis - Fully funded or share of deficit (joiners only)
Contract length (joiners only)
Open or closed to new members (joiners only)
Cessation basis (ongoing or gilts)
Payment due (leavers only)
Reason for leaving (leavers only)
Payment arrangements (leavers only)
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6.

Should the Committee consider that they need more or less information than the proposed
standing item provides, Officers will revise the report accordingly.

7.

The main issues and themes are summarised in the bullet points below:





In total 12 members were transferred to new employers over the period 1 March 2019
to 31 May 2019.
12 members transferred to 1 new Academy who remain open to new LGPS
membership
1 employee became a member of a Parish Council.
3 employers left the scheme as a result of 2 as a result of an end of contract and 1 as
a result of the last active member leaving

Recommendation:
The Committee is requested to:


Note and comment on the update on admitted bodies that have entered and
exited the Cheshire Pension Fund over the period 1 March 2019 to 31 May 2019.
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New Admitted
Body

Date of
Entry

Type of
Entry

Fully Funded /
Share of Deficit

Letting / Ceding
Employer /
Guarantor

Service

Bond
Details

Contract
Length

Barnton Parish
Council

01/04/2019

Admission
Body

Fully Funded

N/A

Parish/town
Council

N/A

N/A

1

Open

Hollinhey
Primary
School

01/04/2019

Academy

Share of Deficit

Cheshire East

Conversion
of LEA
School to an
Academy

N/A

N/A

12

Open

TOTAL

Members at
point of entry

13

Open /
Closed
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Employers exiting the Cheshire Pension Fund : 01/03/2019 – 31/05/2019
Employer

Type of
Employer

Date of
Cessation

Cessation
Amount Due

Cessation
Basis

Service

Reason

Letting / Ceding
Employer /
Guarantor

Middlewich
Cemetery Joint
Committee

Parish/
Town
Council

31/08/2018

n/a Part of
Town/Parish
Council Pool

Ongoing

Cemetery
maintenance

Last member left
employment

Taylor Shaw Bridgemere

TAB

31/08/2018

tbc

Ongoing

Catering Services

End of contract

Cheshire East
Borough Council

Turning Point

TAB

31/03/2019

tbc

Ongoing

Integrated
Substance
Misuse Services

End of contract

Cheshire West &
Chester Council

Payment
Arrangements
n/a Part of
Town/Parish
Council Pool

Cheshire Pension Fund
Investment Strategy A
Funding and risk report as at 30 April 2019
Reliances and limitations
This report was commissioned by and is addressed to Cheshire West and Chester Council in their capacity as the Administering
Authority and is provided to assist in monitoring certain funding and investment metrics. It should not be used for any other
purpose. It should not be released or otherwise disclosed to any third party except as required by law or with our prior written
without written advice from your consultant. Neither I nor Hymans Robertson LLP accept any liability to any other party
unless we have expressly accepted such liability in writing.
The method and assumptions used to calculate the updated funding position are consistent with those disclosed in the
documents associated with the last formal actuarial valuation, although the financial assumptions have been updated to reflect

HEADLINES

consent, in which case it should be released in its entirety. Decisions should not be taken based on the information herein

known changes in market conditions. The calculations contain approximations and the accuracy of this type of funding update
declines with time from the valuation; differences between the position shown in this report and the position which a new
valuation would show can be significant. It is not possible to assess its accuracy without carrying out a full actuarial valuation.
This update complies with Technical Actuarial Standard 100.

Summary
This funding update is provided to illustrate the estimated development of the funding position from 31 March 2016 to
30 April 2019, for the Cheshire Pension Fund Investment Strategy A (“the Fund”). It is addressed to Cheshire West and
Chester Council in its capacity as the Administering Authority of the Fund and has been prepared in my capacity as
your actuarial adviser.
At the last formal valuation the Fund assets were £1,046m and the liabilities were £1,302m. This represents a deficit of
£256m and equates to a funding level of 80.3%. Since the valuation the funding level has increased by c6.4% to 86.7%
as detailed in the table above.
This report has been produced exclusively for the Administering Authority. This report must not be copied to any third
party without our prior written consent.
Should you have any queries please contact me.
Robert Bilton FFA

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority

ASSETS AND RISKS

PROGRESS

CURRENT POSITION

Cheshire Pension Fund Investment Strategy A | Strategy and Risk Management dashboard

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority

Cheshire Pension Fund
Investment Strategy B
Funding and risk report as at 30 April 2019
Reliances and limitations
This report was commissioned by and is addressed to Cheshire West and Chester Council in their capacity as the Administering
Authority and is provided to assist in monitoring certain funding and investment metrics. It should not be used for any other
purpose. It should not be released or otherwise disclosed to any third party except as required by law or with our prior written
without written advice from your consultant. Neither I nor Hymans Robertson LLP accept any liability to any other party
unless we have expressly accepted such liability in writing.
The method and assumptions used to calculate the updated funding position are consistent with those disclosed in the
documents associated with the last formal actuarial valuation, although the financial assumptions have been updated to reflect

HEADLINES

consent, in which case it should be released in its entirety. Decisions should not be taken based on the information herein

known changes in market conditions. The calculations contain approximations and the accuracy of this type of funding update
declines with time from the valuation; differences between the position shown in this report and the position which a new
valuation would show can be significant. It is not possible to assess its accuracy without carrying out a full actuarial valuation.
This update complies with Technical Actuarial Standard 100.

Summary
This funding update is provided to illustrate the estimated development of the funding position from 31 March 2016 to
30 April 2019, for the Cheshire Pension Fund Investment Strategy B (“the Fund”). It is addressed to Cheshire West and
Chester Council in its capacity as the Administering Authority of the Fund and has been prepared in my capacity as
your actuarial adviser.
At the last formal valuation the Fund assets were £2,946m and the liabilities were £3,157m. This represents a deficit of
£211m and equates to a funding level of 93.3%. Since the valuation the funding level has increased by c2.8% to 96.1%
as detailed in the table above.
This report has been produced exclusively for the Administering Authority. This report must not be copied to any third
party without our prior written consent.
Should you have any queries please contact me.
Robert Bilton FFA

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority
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PROGRESS
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Cheshire Pension Fund Investment Strategy B | Strategy and Risk Management dashboard

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority

Cheshire Pension Fund
Investment Strategy C
Funding and risk report as at 30 April 2019
Reliances and limitations
This report was commissioned by and is addressed to Cheshire West and Chester Council in their capacity as the Administering
Authority and is provided to assist in monitoring certain funding and investment metrics. It should not be used for any other
purpose. It should not be released or otherwise disclosed to any third party except as required by law or with our prior written
without written advice from your consultant. Neither I nor Hymans Robertson LLP accept any liability to any other party
unless we have expressly accepted such liability in writing.
The method and assumptions used to calculate the updated funding position are consistent with those disclosed in the
documents associated with the last formal actuarial valuation, although the financial assumptions have been updated to reflect

HEADLINES

consent, in which case it should be released in its entirety. Decisions should not be taken based on the information herein

known changes in market conditions. The calculations contain approximations and the accuracy of this type of funding update
declines with time from the valuation; differences between the position shown in this report and the position which a new
valuation would show can be significant. It is not possible to assess its accuracy without carrying out a full actuarial valuation.
This update complies with Technical Actuarial Standard 100.

Summary
This funding update is provided to illustrate the estimated development of the funding position from 31 March 2016 to
30 April 2019, for the Cheshire Pension Fund Investment Strategy C (“the Fund”). It is addressed to Cheshire West
and Chester Council in its capacity as the Administering Authority of the Fund and has been prepared in my capacity as
your actuarial adviser.
At the last formal valuation the Fund assets were £136m and the liabilities were £197m. This represents a deficit of
£61m and equates to a funding level of 69%. Since the valuation the funding level has increased by c2% to 71.0% as
detailed in the table above.
This report has been produced exclusively for the Administering Authority. This report must not be copied to any third
party without our prior written consent.
Should you have any queries please contact me.
Robert Bilton FFA

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority
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PROGRESS
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Cheshire Pension Fund Investment Strategy C | Strategy and Risk Management dashboard

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority

Cheshire Pension Fund
Investment Strategy D
Funding and risk report as at 30 April 2019
Reliances and limitations
This report was commissioned by and is addressed to Cheshire West and Chester Council in their capacity as the Administering
Authority and is provided to assist in monitoring certain funding and investment metrics. It should not be used for any other
purpose. It should not be released or otherwise disclosed to any third party except as required by law or with our prior written
without written advice from your consultant. Neither I nor Hymans Robertson LLP accept any liability to any other party
unless we have expressly accepted such liability in writing.
The method and assumptions used to calculate the updated funding position are consistent with those disclosed in the
documents associated with the last formal actuarial valuation, although the financial assumptions have been updated to reflect

HEADLINES

consent, in which case it should be released in its entirety. Decisions should not be taken based on the information herein

known changes in market conditions. The calculations contain approximations and the accuracy of this type of funding update
declines with time from the valuation; differences between the position shown in this report and the position which a new
valuation would show can be significant. It is not possible to assess its accuracy without carrying out a full actuarial valuation.
This update complies with Technical Actuarial Standard 100.

Summary
This funding update is provided to illustrate the estimated development of the funding position from 31 March 2016 to
30 April 2019, for the Cheshire Pension Fund Investment Strategy D (“the Fund”). It is addressed to Cheshire West
and Chester Council in its capacity as the Administering Authority of the Fund and has been prepared in my capacity as
your actuarial adviser.
At the last formal valuation the Fund assets were £24m and the liabilities were £22m. This represents a surplus of £2m
and equates to a funding level of 108.7%. Since the valuation the funding level has increased by c23.1% to 131.8% as
detailed in the table above.
This report has been produced exclusively for the Administering Authority. This report must not be copied to any third
party without our prior written consent.
Should you have any queries please contact me.
Robert Bilton FFA

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority

ASSETS AND RISKS

PROGRESS

CURRENT POSITION

Cheshire Pension Fund Investment Strategy D | Strategy and Risk Management dashboard

Hymans Robertson LLP is authorised and regulated by the Financial Conduct Authority
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Item 2c
COMPLIANCE UPDATE
Introduction
1.

This paper provides the Committee with a cumulative summary of the Breaches Log for the
period 1 April 2015 to 31 March 2019.

Breaches Log
2.

In accordance with the Breaches Policy, both the Committee and the Local Pension Board
review the Log on a quarterly basis, in order to identify any trends that may require further
action.

3.

A summary of the breaches included on the log between 1 April 2015 and the 31 March
2019 is shown in Table 1 below. The table includes the 12 month periods for 2015/16,
2016/17, 2017/18 and 2018/19. The table also includes the details of the number of
breaches which have been categorised between Red, Amber or Green in each of the four
years.

4.

Red breaches are those which require reporting to the Pensions Regulator. Amber
breaches are where the Fund has highlighted an issue with the Employer which requires
further monitoring. Green breaches are those where following investigation, no further action
is deemed necessary.

Status
Total

Administration

ABS

Overpayments

Year-End
Returns

Contributions

Table 1 – Summary of the Breaches Log

Red

Amber

Green

2015/16

43

5

4

1

1

54

0

2

52

2016/17

40

1

1

1

1

44

0

1

43

2017/18

60

0

0

0

26

86

1

3

82

2018/19

64

0

0

1

20

85

0

20

65

207

6

5

3

48

269

1

26

242

Subtotals
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As can be seen from Table 1, the majority of breaches on the log relate to late payment of
contributions. The majority of these cases relate to Employers who have joined the Fund in
year and are in the process of setting up their payment systems, and/or Employers who
have small numbers of staff and so are easily affected by unexpected staff absences and so
are not considered a major risk.

6.

Aside from contributions, the Fund has also identified 20 breaches relating to administration
casework during the year. These breaches relate to historic cases caught up in the Fund’s
backlogs which can only be identified once the case is completed. The breaches relate to
cases where a member was not notified of their options within the requisite 2 months of the
relevant trigger, as set out in regulations. Fund processes were changed in 2016 to ensure
that the Fund complies with Regulations.

7.

The remaining breach relates to late submission of Annual Benefit Statements (ABS) which
the Committee were briefed on at the September Committee meeting.

Amber Breaches
8.

All Amber breaches identified above relate to late payment of contributions.

9.

Twelve out of the twenty Amber breaches, identified in Table 1, relate to the same Employer.
In the third quarter of 2017/18 the Fund reported a Red beach for this Employer to the
Pensions Regulator as they had failed to pay contributions since April 2017 and had not
implemented an indemnity bond.

10. Members of the Committee will recall that this Employer has one part time Employee and so
the monetary value of the contributions due to the Fund are relatively small.
11. Invoices, totalling £500, for penalties regarding late payments and late receipt of contribution
forms from this employer remain outstanding. These have been charged in line with the
Funds contribution policy. A further invoice of c. £1,110 for outstanding contributions and late
payment interest covering the period 1 July 2018 to 28 February 2019 is also outstanding.
All invoices will be subject to the Council’s debt collection procedures and should they
continue to not be paid will be passed to an external debt collection agency. The Fund will
continue to raise invoices quarterly to the Employer if monthly contribution payments fail to
be made.
12. The Fund will continue to try and liaise with the Employer regarding the issues outlined
above.
13. Seven amber breaches in 2018/19 relate to another Employer who had been experiencing
difficulties in meeting contribution payments to the Fund. This employer has now paid all
contributions due up to the end of March 2019.
14. An additional employer has been added to the breaches log this time as an amber breach for
unpaid pension contributions for the period March 2018 to March 2019. This employer had
not previously been reported on the log as they had not signed their Admission Agreement,
therefore there was no contract in place with the Fund.
15. The employer has a contract to perform services for a school and therefore the three
employees that were tuped across to the employer have the right to remain in the Fund. The
employer did make one payment to the Fund in respect to contribution for the period July
2017 to February 2018 totalling £2,857 in April 2018.
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16. Legal advice is that although there is no formal contract in place due to the employer
refusing to sign the admission agreement the fact that the employer has made a payment
shows they have acknowledged their employer responsibilities.
17. Officers from the Fund are liaising with Legal and Human Resources representatives from
the Council, the Employer and related parties to try and resolve this matter and also to look
at procedures to ensure that this situation does not arise again. If the Employer continues to
fail to make contribution payments they will be reported to the Regulator.
Recommendation
The Board are requested to:
 Note and comment on the cumulative summary of the Breaches Log for 1 April
2015 to 31 March 2019.
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BUSINESS PLAN 2019/2023
Introduction
1. This report provides the Committee with the amended version of the Cheshire Pension Fund
Business Plan 2019-23, which is included in Appendix A. The key statistics table within the
Business Plan now includes investment income as requested by the Committee at the last
meeting in March.
2.

The report also presents the Committee with the 2019/20 Action Plan Tracker which sets out
specific delivery milestones for each quarter, aligned with the target outcomes identified in
the 2019/23 Business Plan which was presented to the Committee in March. The Committee
will also receive an update on progress with meeting the actions set out in the tracker at the
end of quarter one.

3.

Finally, the report also includes a summary of the Fund’s Risk Register which has been
reviewed and updated.
2019/2023 BUSINESS PLAN

4.

At the last meeting in March, the Committee were presented with the draft Business Plan for
2019/2023. The Committee approved the Business Plan but suggested a minor change be
made to the key statistics table on page 3 in order to clarify the position with regard to
investment income.

5.

The amended Business Plan is enclosed in Appendix A including an updated key statistics
table. The previous version of the table is also shown for comparison purposes. A footnote
has also been included to explain the year on year change in the net cash position, which is
largely due to employers opting to pay their three year deficit funding contributions in a
single lump sum, rather than in annual instalments.

2019/20 Action Plan Tracker
6.

The Fund’s Business Plan covers the four year period 2019/2023 in order to align it to the
Council’s medium term planning horizon. In order to achieve the outcomes in the Business
Plan, there are key action delivery targets which must be achieved in each of the 4 years.
The Fund keeps track of these by way of an annual Action Plan.

7. The 2019/20 Action Plan Tracker is attached in Appendix B. The Plan includes details of
delivery targets which will be completed in each of the four quarters. The actions are colour
coded using the traffic light system so that Members can easily identify progress.
8. In terms of the colour coding GREEN indicates completion or satisfactory progress, AMBER
denotes minor delay or marginal under achievement and RED denotes significant delay or
material under-achievement. Actions to be completed in later quarters of the year are
included in black.
9.

Table 1 below summarises the number of delivery targets which have been identified for
each of the four quarters of 2019/20.
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Table 1 – 2019/20 Delivery Targets
Quarter
1
2
3
4
Total

Number
of
Delivery Targets
31
22
14
14
81

10. As Members will see from the tracker, the Fund has achieved a number of important actions
during the last quarter, for instance; the Investment Sub Committee approved a transition
plan to implement the agreed investment in LGPS Central’s pooled Low Carbon Factor
Index Fund, the revised Administration Strategy for the Fund has been published, a
programme of customer service training for all pension fund staff has been completed, and
the incorporation of statutory reporting changes into the Fund’s Annual Report is progressing
well.
11. There is however, one task which has been rated AMBER, as explained in Table 2 below.
Table 2 – Summary of Amber Action – 2019/20 Quarter 1
Ref.
AP9

Action
 Review and update
the Fund’s
Responsible
Investment policy in
light of the new SAB
guidance and
updated UK
Stewardship Code.

Explanation for amber status
The revised UK Stewardship code is now scheduled to
be published in July and the Scheme Advisory Board
guidance is expected over Summer.
The Fund will review and update the RI policy once the
revised guidance and code is available.

12. The action outlined above will be carried forward into quarter two of the 2019/20 Action Plan.
Risk Register
13. A review of the Fund’s Risk Register has been completed by the Fund and, attached to this
report in Appendix C is a summary of changes from the register which was presented to the
Committee in December 2018.
14. The register contains details of 10 high level risks which may affect the Fund’s ability to meet
its objectives. For these 10 risks, once mitigating controls had been factored in, one has
been categorised as red, 6 are amber and remainder are green.
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15. The summary in Appendix C highlights the change is scores from the register which was
presented to the Committee in December. As Members can see, there are 2 risks where the
score has increased.
16. The score on risk number two has increased in recognition of the extent of administration
casework backlogs, although the overall risk remains categorised as amber. The score for
risk number 8 has also increased to recognise the impact of the delayed implementation of
the Council’s new back office system, known as Business World which has meant that this
risk is now categorised as red.
17. With the move from Oracle to Business World there is now a requirement for the Pension
Fund to find a solution to implementing the annual Pensions Increase within the Funds
administration database by March 2020. A project group has been set up to develop a
solution to this issue with representatives from the Fund, the administration database
provider, the Transactional Service Centre and the B4B team (who are managing the
implementation of Business World).
18. Within the register there is also one risk where the score has decreased. The score for risk
number 4 has decreased in recognition of the positive progress which has been made in the
rollout of Monthly Interfacing. The system has now been fully implemented and the number
of employers who have been ‘on-boarded’ to MI continues to increase. Whilst the score has
reduced the overall risk categorisation remains amber, to reflect the extended roll out
programme for this development.
19. For all other risks the scores and categorisations have remained the same.
20. The risk scores will continue to be reviewed on a regular basis, along with the mitigating
actions and any material changes will be reported to the Committee as they arise. The risk
register will next be formally reviewed in September at which point an update will be
provided to the Committee.
Recommendation
The Committee is requested to:




Note the changes to the Key Statistics table within the 2019/23 Business Plan.
Note the position of the Action Plan Tracker for 2019/20 and actions for quarter 1.
Note the changes to the Risk Register and undertake the next review in
September.
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Business Plan
Plan 2018
2019 --2023
Business
2022
March 2019

March 2018
Page 1 of 16
www.cheshirepensionfund.org

Published by: Cheshire Pension Fund, Council
Offices, 4 Civic Way, Ellesmere Port, CH65 0BE
www.cheshirepensionfund.org

Contents
INTRODUCTION .......................................................................................................................... 3
GOVERNANCE AND MANAGEMENT OF THE FUND ................................................................... 4
EXECUTIVE SUMMARY AND PURPOSE OF THE PLAN ................................................................ 5
LONG TERM OBJECTIVES OF THE FUND..................................................................................... 6
KEY CHANGE DRIVERS ................................................................................................................ 6
WHERE ARE WE STARTING FROM?............................................................................................ 9
MEDIUM TERM OBJECTIVES/OUTCOMES ............................................................................... 10
ACTION PLAN 2019 -23 – Appendix A ...................................................................................... 11
RESOURCES .............................................................................................................................. 12
FURTHER INFORMATION ......................................................................................................... 13

Page 2 of 16
www.cheshirepensionfund.org

INTRODUCTION
Cheshire West and Chester Council (CWaC) is the Administering Authority of the Cheshire Pension
Fund (‘the Fund’), responsible for the operation of the Local Government Pension Scheme (LGPS) in
and around the County of Cheshire.

Key Statistics
As at March 2019:

March 2018
Assets of the Fund

March 2019

£5.22bn

£5.6bn

283

290

Contributing Members

38,500

39,271

Members receiving a pension

27,700

28,705

Contributions from members and employers totalled

£219m

£160m

£34m

£34m

(£181m)

(£181m)

£72m

£13m

Contributing Employers

Investment Income
Total benefit payments
Net cash balance (see footnote) *

Note: Year on year comparison of net cash balances is distorted
due to some employers paying their three year deficit funding
contributions as a single lump sum.
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GOVERNANCE AND MANAGEMENT OF THE FUND
Cheshire West and Cheshire Council have delegated responsibility for the management and
administration of the Fund to the Section 151 Officer. The Council reviews the discharge of its
responsibilities through the Council’s Audit and Governance Committee
The Section 151 Officer is advised by the Pension Fund Committee and also takes appropriate advice
from the Council’s Director of Governance, the Fund Actuary and from strategic Investment
Advisors.
The Local Pension Board assists the Council to deliver efficient governance and administration of the
Fund and to maintain compliance with regulations and best practice standards as laid down by the
national Scheme Advisory Board, the Pensions Regulator and relevant professional bodies.
The Pension Fund Committee receives recommendations from the Investment Sub-Committee and
the Pensions Consultative Forum (which includes representatives of Fund employers), to enable it to
discharge its responsibilities effectively.
Following the introduction of regulatory requirements for all administering authorities to enter into
pooled investment management arrangements, the Council has entered into a joint agreement with
Derbyshire County Council, Leicestershire County Council, Nottinghamshire County Council,
Shropshire County Council, Staffordshire County Council , Wolverhampton City Council and
Worcestershire County Council to establish the LGPS Central investment pool. The councils are
equal shareholders in LGPS Central Ltd, a wholly-owned, arms-length investment management
company, regulated by the Financial Conduct Authority (FCA).
Assets are being transitioned in to the pool on a phased basis, with LGPS Central Ltd taking over day
to day responsibility for the management of pooled assets, including the appointment and
monitoring of external managers and the exercise of voting rights. Strategic investment decisions,
including overall asset allocation remain the responsibility of the partner Funds. A Joint Committee
has been established to oversee the operation and collective investment performance of the pool.
The Cheshire Pension Fund is represented on the Joint Committee by the Chairman of the Pension
Fund Committee.
LGPS Central Ltd is also overseen by the partner Funds in their capacity as joint shareholders, via a
Shareholders Forum. The Fund’s shareholder representative is the Council’s Cabinet Member for
Finance and Legal Services.
Both the Joint Committee and the Shareholder Forum are supported by a joint officer working group
(the Practitioners Advisory Group), comprising the s151 Officers and senior pensions officers from
the partner Funds.
During 2018 the Fund commissioned an independent review of its governance arrangements. The
outcomes from which will be reflected in the final draft of the business plan.
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EXECUTIVE SUMMARY AND PURPOSE OF THE PLAN
This plan sets out the long term objectives of the Cheshire Pension Fund, the strategic priorities and
target outcomes for the next four years and the delivery plan for 2019-20 (Year 1).
The four year planning horizon and the themes included in the plan are consistent with Cheshire
West and Chester Council’s medium term vision aimed at ‘Helping the Borough to Thrive’. The
Pensions Team contribute specifically to two of the Councils ten strategic priorities; helping to
ensure that resources are well managed, and also supporting older people to lead fulfilled and
independent lives (through access to secure retirement incomes).
The Council’s corporate values and behaviours (THRIVE) have also been used to shape the delivery
plan and key performance measures, recognising that we add value, not just by delivering the right
service; but by delivering it in the right way. This is demonstrated through the commitment in this
plan to high standards of performance delivery, partnership working (particularly through our role as
a member of the LGPS Central asset pool), and the development of digital communications and selfservice, which is a key focus for the Fund in the short and medium term.
The pensions sector as a whole, and the LGPS in particular, continues to experience significant
change. The key change drivers are described in more detail later in this plan. Changes on the scale
required cannot be managed effectively on a short term basis; planning and implementation will in
some cases, take many months and performance outcomes will be need to be assessed over the
medium term, rather than on an annual basis.
This four year plan allows for longer term planning and performance review and provides a
framework which balances consideration of strategic, medium term outcomes with a clear focus on
short term actions and priorities. The delivery plan for 2019-20 (Year 1) will set out specific targets
and delivery milestones, so that there is clear direction and a basis for individual and collective
performance management; but within the context of longer term vision and strategic aims.
The 2019-20 delivery plan will be monitored and progress reports will be provided to the Pension
Board and Pension Fund Committee on a quarterly basis, with the plan being reviewed and rolled
forward annually.
In summary, the purpose of the plan is to:






Set out the long term objectives of the Cheshire Pension Fund, and the context within which
it operates.
Set out the medium term priorities and key outcomes required to meet these objectives,
and specific delivery targets for the current year.
Provide a basis for monitoring performance and reviewing progress.
Provide a basis for resource planning and allocation.
Provide a basis for assessing and managing risk.
Provide stakeholder, partners and customers with a clear vision of what they can expect
from the Fund and a basis on which it can be held to account.
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LONG TERM AIM AND OBJECTIVES OF THE FUND
The Fund’s overall aim is to deliver a high quality service at a reasonable and sustainable cost, and
to be recognised as a centre of excellence within the LGPS.
In order to achieve this aim, it’s objectives are:





To ensure the governance arrangements of the Pension Fund allow officers, employers,
Pension Fund Committee and Pension Board members to discharge their responsibilities
efficiently and effectively.
To deliver a high quality, value for money and friendly service to all beneficiaries, potential
beneficiaries and employers; including clear, timely and relevant communication to all
stakeholders.
To ensure the financial sustainability of the Fund by actively managing investment and
liability risk and increasing certainty, stability and affordability of employer contribution
rates

KEY CHANGE DRIVERS
The Fund has identified the following key drivers of change that will impact on its operating
environment in the short to medium term. In terms of achieving longer term objectives, they may
give rise to potential threat or opportunities.

Pensions Reform






Along with its LGPS Central partners, the Fund has embarked on an ambitious programme to
deliver target saving s of £250 million over the next 15 years, through investment pooling.
New governance and reporting arrangements have been introduced to ensure appropriate
oversight of the pool, and to maximise opportunities offered through wider partnership
working. During the transitional period however, both legacy and new arrangements will
need to operate side by side placing additional demands on both officers and elected
members.
The complexity of the 2014 LGPS scheme and changes to pension tax allowances continue to
present operational challenges, and additional de demand on administering authorities
from employers and members.
Further changes to the Scheme regulations may be introduced as a result of the national
Cost Management framework introduced in 2014, and the implementation of the New Fair
Deal across the public sector.

Governance Framework


Continued scrutiny and oversight of the LGPS at national and local level , by the Pensions
Regulator, Scheme Advisory Board and Local Pensions Board and other stakeholders, is
continuing to ‘raise the bar’ in terms of expected standards of compliance, performance,
transparency and disclosure.
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As the value of assets under management increases , so too do expectations in terms of
stewardship and responsible investment, with increasing pressure on LGPS Funds to
demonstrate how the long term economic impact of environmental, social and governance
risk factors are being assessed and managed alongside their fiduciary responsibilities. New
national guidance is expected in 2019/20 which will necessitate a review of current practice,
and consultation with LGPS Central on future arrangements.
The Pension Fund Committee is likely to be impacted by electoral turnover in 2019, with the
potential loss of some long standing, experienced members. New members will need to be
supported with appropriate induction and training to make sure high standards of decision
making and oversight are maintained.

Scheme Membership






Budgetary pressures and public sector reform are changing the employer landscape. Fewer
large employers, and an increase in the number of smaller employers, with more diverse
financial and operational objectives requires a move away from a ‘one size fits all’
engagement approach, to a more differentiated, client relationship management model,
which also recognises the increasing trend towards payroll outsourcing.
Continued budgetary pressures facing public bodies, and changes to the funding and
regulatory framework for some sectors are increasing the requirement for tighter
monitoring of employer covenants and exposure to employer risk. Increasingly employers
expect a more flexible approach to the management of ‘exit’ strategies for those who no
longer wish to, or cannot afford to continue to participate in the LGPS.
The pace of change within the workforce is also increasing, with changing career and
lifestyle patterns (including part-time working and multiple employments) , necessitating a
more flexible and customer orientated approach to member support.

Fund Maturity and Cash Flows




The demographics of the Fund membership are changing with balance between retired and
active members shifting as life expectancy improves; pressure on wages makes pensions less
affordable for those of working age; and employers decide to offer alternative, stakeholder
pension arrangements.
Improved funding levels have shifted the focus from deficit management to new objectives
around protecting the funding gains made to date and cash flow management to ensure
future cash flows and liabilities are adequately matched. Growing deferred and pensioner
liabilities relative to contributions, increases the importance of cash flow and liquidity risk
management, and also raise issues about inter-generational equity as the balance between
current costs and future solvency becomes a more significant consideration.

Economic Outlook


The long term prospects for interest rates, and inflation; which have a fundamental impact
on the value of the Fund’s liabilities, remain uncertain; with the prospect of significant
market volatility in the short to medium term, due to global economic uncertainty and
increasing protectionism.
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Prospects for salary and contribution growth are uncertain as pay restraint continues across
the public sector and the local government workforce contracts.

Data Quality and Security








Increased complexity (as the LGPS is effectively now made up of 3 separate schemes; pre2008, 2008 to 2014 and CARE), coupled with more challenging data transparency and
disclosure requirements means that data quality is a key priority. Specific monitoring of data
quality introduced by the Pensions Regulator in 2018/19 will continue with expectations of
continuous improvement in standards. Clean data is also essential for process efficiency and
automation, and a critical pre-requisite for ‘self-service’.
Employers are key in terms of providing the Fund with a reliable flow of accurate and timely
data, along with up to date systems and robust procedures for data transmission, validation
and processing. Improvements, focussed on streamlining and standardising data channels
and more robust data validation at source are underway, but will take time to embed given
the scale of the Fund’s employer base. Continued support, through training and targeted
improvement activity will be required, necessitating a change in the approach to employer
engagement and increased focus on communication and relationship management, rather
than process management.
As the LGPS becomes more flexible, offering members more options and choice, the need
for high quality data to support informed decision making becomes even greater, and access
to user- driven modelling tools and simulators essential, in order to keep pace with demand
and customer expectations
Changes to Data Protection Standards (General Data Protection Regulation) introduced in
2018 and increasing public concern regarding cyber security requires on-going focus on data
security and safe custody arrangements.

Digital Challenge




Fund members and employers increasingly expect to be able to use digital and on-line media
to interact with the Fund, and for services to be accessible remotely and outside normal
business hours.
The Fund also needs to be able to exploit the efficiency and cost benefits of communicating
and working digitally, as a contribution to overall cost management and value for money.

Maintaining Competitiveness


As costs come under closer scrutiny, and the affordability of the LGPS is questioned, there is
an increasing need to demonstrate value for money in all aspects of scheme administration
and management. This requires careful prioritisation of resources and a clear focus on
productivity and demand management, as well as the need exploit opportunities for
collaboration, consolidation and cost sharing.



The Fund needs to be able to maintain a multi-skilled and agile workforce if standards of
service and customer care are to reach the target levels. This requires investment in
training, personal and team development and succession management, as well as
technology and automation.
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Council Change Programme
 The Council is reducing its portfolio of buildings and has introduced flexible and mobile



working as standard practice across the workforce.. In the longer term this will provide an
opportunity for the Fund to consider the possibility of extending the service to its members,
whilst improving the work life balance of staff. In the short term, operational changes will
be required, as new technology is implemented and staff adjust to working outside the
traditional office environment.
The Council is replacing its back office financial systems in 2019-20. This offers a key
opportunity to explore improved process efficiency, but also presents some challenges in
terms of continued access to historical and archived data, and the cut-over from legacy to
replacement systems

WHERE ARE WE STARTING FROM?
Over recent years the Cheshire Pension Fund has built a strong record of success and achievement.
Some of our most notable, recent achievements are outlined below, as well as some of our current
performance challenges.
Overall however, the Fund is building from a position of strength with a strong commitment to
continuous improvement and an ambition to be a ‘centre of excellence’ for the LGPS in the
northwest and north midlands.

Key Strengths













Significant funding level improvements since the 2016 Valuation, which the Fund has sought
to protect through an investment de-risking approach. .
Low levels of internal disputes, customer complaints and negative feedback.
Employer focussed approach to investment strategy, with bespoke funding plans for
different employer groups.
Long term investment performance consistently exceeding benchmarks.
Positive audit opinion.
Robust and effective governance arrangements, evidenced by recent, independent review.
Good professional networks and partner relationships.
Updated team structure and job roles providing a platform for more efficient and flexible
working, improved customer focus, skills development and staff succession.
Good levels of compliance with best practice standards (e.g.CIPFA benchmarks, tPR Code of
Practice, Investment Cost Transparency Code).
Established pensions administration system (UPM) with strong in-house, support and a clear
development ‘roadmap’.
Comprehensive Performance Management Framework providing strong basis for holistic
monitoring and reporting and clear identification of improvement opportunities.
Major change programme (Project Chrysalis) underway supported by dedicated programme
management resource.
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Significant progress on cleansing membership data, for instance on GMP records, ‘common
data’ and introduction of monthly on-line employer returns.
Recently reviewed and updated Administration Strategy, setting out clear roles,
responsibilities and service standards.
Positive internal audit feedback on Data Protection2018 implementation programme.
Effective Pensions Consultative Forum as evidenced by recent independent governance
review.

Performance Challenges













Casework backlogs resulting from a combination of growth in demand from employers and
scheme members and the increased complexity in managing the scheme.
Employer engagement, capacity and performance.
Member inertia and lack of engagement.
Reliance on third parties for accurate and timely data.
Lack of any clear mechanisms for demand management, and a culture of never saying ‘no’.
Need for better diagnostic and analytical reporting tools
Rising expectations/increased regulation around data quality, disclosure standards and
transparency.
Key dependencies on a wide range of third party suppliers/partners for business critical
services, and the need for strong client management of contracts and supply agreements.
Management of 2019 Valuation exercise alongside other priorities (financial systems
replacement, flexible and mobile working, pooling transition etc).
Potential loss of decision making expertise/knowledge due to electoral and staff turnover.
Workforce development and skills gaps – particularly in respect of customer
service/relationship management, change and project management and leadership skills.
Joint and partnership working and the art of compromise.

MEDIUM TERM OBJECTIVES/OUTCOMES
In order to achieve our long term objectives, and taking into account, the operational environment
described above, the following strategic outcomes will be targeted over the next four years :-

Governance
G1
G2
G3

G4

Strong and effective decision making supported by appropriate skills, knowledge, advice and
expertise at officer and member level.
Effective implementation of asset pooling, including realisation of target savings and
benefits.
High levels of compliance with regulatory and best practice standards, evidenced by
comprehensive and transparent reporting on all aspects of Fund performance and decision
making.
Supported, empowered and enabled scheme employers, able to fulfil their obligations under
the Scheme rules, and meet the performance standards set out in the Administration
Strategy.
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G5

Strong and effective client and contract management arrangements for all third party
contracts and supply agreements, demonstrating effective partnership working and value for
money.

Administration
A1

Digitally enabled interaction and communication with employers and members, delivered on
a self-serve basis, and in a timely and customer-focussed manner; to enable effective
member and employer decision making
Agile, customer focussed operating model, based on multi-skilled roles with strong
supporting specialisms; able to respond flexibly to changing workloads. backlogs and
customer demands.
Optimal use of technology and automation to support secure and efficient transmission of
high quality data, and intelligence –led business operations.

A2

A3

Financial Sustainability
F1

Effective investment allocation, risk management and stewardship delivering positive,
sustainable returns in line with long term funding targets.
Flexible and intelligence-led employer contribution strategy and funding solutions, which
recognises the disparate objectives and characteristics of the Fund’s growing employer base.
Competitive and sustainable cost base, demonstrating value for money over time and
compared against peers.

F2
F3

DELIVERY PLAN 2019 -23
The specific actions required to support delivery of the medium term outcomes, and longer term
objectives are set out in Appendix A. Actions for 2020-21 and later years are indicative at this stage;
they will be reviewed and refined as the business plan is rolled forward on an annual basis.
A detailed action plan including quarterly targets and milestones will be developed as a basis for
performance monitoring and progress reporting during the year. This will be informed by the
Project Chrysalis work plan, which aims to transform the way we deliver the pensions service to
employers and scheme members, bringing together a number of the key change themes described
above into a co-ordinated, multi-year programme. A dedicated programme manager has been
appointed to support the Pensions Leadership Team in delivering four key workstreams:

Customer service/demand management



Team development



Technological change



Business process review/re-design
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RESOURCES
The financial resources required to deliver the outcomes and actions outlined above are set below.

Finance
The forecast budget requirement for 2019-20 is £4.661m, an increase on the approved budget for
2018-19 of £1.259m. The budget increase mainly relates to the Fund’s contribution to LGPS Central
running cost of £1.083m, plus costs associated with the valuation and further IT development.
However, £230k of this increase is only required on a temporary basis as funding for specific one-off
requirements in 2019-20, such as costs associated with the valuation and the transition of assets
into LGPS Central This funding will be managed on a ring-fenced basis, solely for the purposes
indicated. Any underspending will be treated as a saving and not used or recycled for other
purposes.
The costs set out above will be recharged in full to the Cheshire Pension Fund. There may also be
additional costs which have not yet been factored into the budget which may be identified
throughout the year. For instance, costs associated with the re-procurement of major contracts.
Such costs will be identified and reported to the Committee for approval.

Staffing and Workforce Development
In order to maximise the contribution from all our staff and provide opportunities for everyone to
benefit from a successful and rewarding work experience, the Cheshire Pension Fund provides an
environment where all staff :

are encouraged and supported to demonstrate the Council’s competencies of Teamwork,
Honesty, Respect, Innovation, Value for Money and Empowerment (THRIVE) and feel
confident and enabled to play their role in meeting both the Fund’s and the Council’s
objectives;



have clear roles, responsibilities and accountability.; have a personal development plan to
equip them with the skills and knowledge required to fulfil their roles effectively, and to fulfil
their potential and aspirations within the organisation;

and, where there is a strong succession plan to enable the business to sustain the skills and
capabilities required for the future.
In order to do this all staff will have:

key objectives, set on an annual basis and linked to the outcomes and objectives set out in
this Business Plan.
 regular one-to-one meetings and performance appraisals with their line manager to review
progress in achieving their objectives and the THRIVE competencies, and to identify any
development issues.
 access to the Council’s Contribution Related Rewards and Working Rewards.
 regular team and section meetings to keep them up to date on wider issues affecting the
Pension Fund and the Council.
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opportunities to put forward their ideas and suggestions and help shape the business going
forward.

During 2018/19 a skills audit has been undertaken across the team to identify key development
priorities at individual and collective level. Structured training will be delivered during 2019/20 in
order to address identified needs in the following areas:




Customer service
Management and Leadership
Change and project management

This is in addition to on-going professional and technical training which will be delivered through ‘on
the job’ training and coaching, and through the Chartered Institute of Payroll Professionals (CIPP)
qualification.
Additional Career Grade posts have been introduced into the structure to allow progression toward
professional qualifications, along with work place experience and job-related skills and performance,
to be recognised through the remuneration structure. Consideration is being given to the
development of further Career Grade posts, linked to the National Apprenticeship Standards, with a
view to creating consistent career ’pathways’, through from Pension Assistant to Senior
Management level.

FURTHER INFORMATION
If you require any further information about anything in or related to this business plan,
please contact:
Pension Fund Manager
Christine Mann
Cheshire West and Chester Council
Tel: 01244 972188
Email: Christine.mann@cheshirewestandchester.gov.uk
For more information about the Cheshire Pension Fund, please contact our helpdesk as
follows:
Tel: 01244 976000
Email: pensions@cheshirewestandchester.gov.uk
Cheshire Pension Fund, Cheshire West and Chester Council,
Council Offices, 4 Civic Way, Ellesmere Port, CH65 0BE
Our website contains all up to date information relating to the LGPS.
Please visit www.cheshirepensionfund.org.
To promote accessibility for all, this document can be made available in other formats upon
request.
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Acronym

Meaning

Explanation

CARE

Career Average Revalued Earnings.

The LGPS defined benefit pension scheme.

CIPFA

Chartered Institute of Public Finance and
Accountancy

Professional institute for Accountants working in the public services. Provide best
practice guidance and training to practitioners and advise the Government on
Pensions policy.

CoP

Code of Practice

Written guidelines issued by an official body or a professional association to its
members to help them comply with its ethical standards.

FCA

Financial Conduct Authority

The FCA regulates financial firms providing services to consumers and maintains
the integrity of the UK's financial markets

FTE

Full Time Equivalent

Unit that indicates the workload of an employed person in a way that makes
workloads comparable across various contexts.

GMP

Guaranteed Minimum Pension.

The minimum pension which a United Kingdom occupational pension scheme has
to provide for those employees who were contracted out of the State EarningsRelated Pension Scheme (SERPS) between 6 April 1978 and 5 April 1997

THRIVE

Trust, Honesty, Respect, Innovation and Value for
Money & Empowerment.

The Councils competency framework outlines the value-based behavioural
competencies that will apply to all staff.

TPR

The Pensions Regulator

The national Regulator for all pension schemes

UPM

Universal Pensions Management

The Fund’s pensions administration database.
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APPENDICES
Appendix A - ACTION PLAN 2019-23
Action Plan
Ref.
AP1

Outcome


G1 Strong and effective decision making supported by
appropriate skills, knowledge, advice and expertise at
officer and member level.





AP2



G2 Effective implementation of asset pooling, including
realisation of target savings and benefits.


AP3

G3 High levels of compliance with regulatory and best
practice standards, evidenced by comprehensive and
transparent reporting on all aspects of Fund performance
and decision making.





AP4

AP5

G3 Supported, empowered and enabled scheme employers,
able to fulfil their obligations under the Scheme rules, and
meet their performance obligations set out in the
Administration Strategy




G4 Strong and effective client and contract management
arrangements for all third party contracts and supply
agreements demonstrating effective partnership and value
for money.







AP6

AP7

AP8




A1 Digitally enabled interaction and communication with
employers and members, delivered on a self-serve basis,
and in a timely and customer-focussed manner; to enable
effective member and employer decision making.

A2 Agile customer focussed, operating model, based on
multi-skilled roles with strong supporting specialisms; able
to respond to changing workloads and customer demands

A3 Optimal use of technology and automation to support
secure and efficient transmission of high quality data and
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2019-20
Delivery Targets/Priorities
Induct new Pension Committee members
following May 2019 elections.
Develop training plans to support key
governance/decision making roles based on
CIPFA Skills & Knowledge Framework and
MiFID2 requirements.
Implement recommendations from national
LGPS Good Governance review.
Implement recommendations from Barnett
Waddingham review of CPF Governance.
Assess and implement pooling opportunities in
accordance with LGPS Central transition
programme.
Implement statutory reporting changes to
reflect implementation of pooling.
Increase the percentage of ABS statements
issued on time.
Reduce the percentage of retirees waiting more
than 60 days for their first pension payment.
Introduce administration performance
disclosures into the annual report in line with
national guidance
Introduce client relationship model
Establish regular KPI reports and programme of
employer liaison meetings to review
performance and address improvement
priorities.
Implement the result from the AVC procurement
exercise.
Retender actuarial advice contract.
Retender administration database contract
Review payroll provider arrangements, consider
integrated solution.
Custodian arrangements – review current
arrangements and consider transition to
consolidate arrangements with Central at an
appropriate and cost effective point.
Launch re-designed Pension Fund web-site
Commence introduction of Member Self-Serve






Continue transition of both liquid and
illiquid assets e.g. Fixed Income and
Hedge Funds



Implement any changes resulting from
regulatory updates e.g. cost cap
mechanism and Fair Deal




Fully embed client relationship model
Develop on-line training tools for
employers
Conduct employer satisfaction survey


















Deliver customer service training programme for
all staff.
Further work to Reduce/eliminate casework
backlogs.
Introduce additional Career Grade posts.
Complete roll out of Monthly Interfacing.
Assess and develop opportunities for process

2020 – 21
(Outline)
Continue member training and skills
development
Review pooled Governance
arrangements



Consider extension of Investment
Advisor Contract as provided for in
current contract
Migrate to cloud based platform
Implement integrated payroll solution
Review off-site printing
solution/options

Introduce online calculators and
modellers to allow members to
complete their own estimates
Develop and embed Member Self-Serve
Produce ABS statements online.

Continue with automation of standard
casework processes






2021 – 22
(Outline)
Continue member training and skills
development.
Refresh the Training Plan

Focus on unwind of illiquid assets such
as Private Equity and Property



2022 – 23 onwards
(Outline)
Continue member training and skills
development



Continued transition of residual assets
to Central



Likely retender of Investment Advisor
contract

intelligence - led business operations.

AP9

AP11

AP12

F1 Effective investment allocation, risk management and
stewardship delivering positive, sustainable returns in line
with long term funding targets



F2 Flexible and intelligence-led employer contribution
strategy and funding solutions, which recognise the
disparate objectives and characteristics of the Fund’s
growing employer base.
F3 Competitive and sustainable cost base, demonstrating
value for money over time and compared against peers.








automation.
Improve Data Quality scores, as required by tPR.



Explore on-line Manager report
dashboard

Assets transfer to LGPS central with clear and
challenging performance targets.
Review Investment Strategy in light of the 2019
Valuation results
Implement revisions to risk – based framework in
the light of 2019 Valuation
Consult employers on revised Funding Strategy
and Implement 2019 triennial valuation
Implement new financial systems/ procedures
(B4B).



Implement changes to the Investment
Strategy



Continue to monitor and embed
employer risk framework



Explore wider collaboration
opportunities with LGPS Central
partners
Consider wider admin cost
benchmarking opportunities
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Pension Fund Committee
7 June 2019
Item 2d – Appendix B
CHESHIRE PENSION FUND - 2019-20 ACTION PLAN TRACKER
GREEN = Completed or on track

Action
Plan
Ref.
AP1

AP2

AMBER = Risk of minor delay/marginal under-achievement of target RED = Significant delay or material under- achievement against target BLACK = Too early/not yet assessed

Outcome

Quarter 1

G1 Strong and effective
decision making
supported by
appropriate skills,
knowledge, advice and
expertise at officer and
member level.



G2 Effective
implementation of asset
pooling, including
realisation of target
savings and benefits.







G3 High levels of
compliance with
regulatory and best
practice standards,







AP3

Implement ‘quick win’
recommendations from
Barnett Waddingham
review of CPF Governance.

Quarter 2



Transition plan for Low
Carbon and Sustainable
Equities.
Appoint Transition
Manager (Low Carbon)
Deliver consolidated
performance reports to ISC
covering directly managed
and LGPS Central managed
assets.
Publish 2018/19 Annual
Report, including new
pooling reporting
requirements.
Introduce administration
performance disclosures
into 2018/19 Annual
Report in line with











Induction of new
Committee Members
following May 2019
elections.
Develop training plans to
support key
governance/decision
making roles based on
CIPFA Skills & Knowledge
Framework and MiFID2
requirements.
Implement transition of
Low Carbon and
Sustainable Equities.
Develop business case for
pooled Infrastructure SubFund, for Committee
decision.
Input to design of pooled
Multi Asset Credit offering
Assess wider
collaboration
opportunities with LGPS
Central Partners.
Issue 100% of ABS
statements on time.
Report non-compliance

Quarter 3



Review Governance
improvement action plan
in the light of LGPS Good
Governance Review final
report.



Implement transition to
pooled Infrastructure
Sub-Fund (subject to
Cttee decision)
Present business case for
pooled Multi Asset Credit
Sub-Fund, for Committee
decision.
Post implementation
review of Low Carbon and
Sustainable Equity
transitions.







Fund to achieve full
compliance with The
Pensions Regulator
Code of Practice /

Quarter 4



Implement
recommendations from
national LGPS Good
Governance review/
Barnett Waddingham CPF
Review.

 Implement transition to
pooled Multi Asset
Credit Sub-Fund (subject
to Cttee decision).



Reduce the percentage of
retirees waiting more
than 60 days for their first
pension payment.

Pension Fund Committee
7 June 2019
Item 2d – Appendix B
evidenced by
comprehensive and
transparent reporting on
all aspects of Fund
performance and
decision making.
AP4

G3 Supported,
empowered and enabled
scheme employers, able
to fulfil their obligations
under the Scheme rules,
and meet their
performance obligations
set out in the
Administration Strategy









AP5

G4 Strong and effective
client and contract
management
arrangements for all
third party contracts and
supply agreements
demonstrating effective
partnership and value
for money.







national guidance
Introduce a suite of
reports to demonstrate
performance against
casework KPIs (from Q4
2018-19).
Publish the Administration
Strategy w.e.f 1 April and
agree monitoring
framework with Pensions
Consultative Forum.
Commence programme of
regular client relationship
meetings with major
employers to address
priority improvement
actions (from Q4 2018-19).
Commence the
development of a suite of
performance reporting
measures aligned with
requirements set out in
Admin Strategy (from Q4
2018-19).
Embed effective client and
contract management
procedures for new
investment contract and
revised actuarial
arrangements (from Q4
2018-19)
Draft specification for new
Actuarial contract and
ancillary services.
Provide support to the

to TPR with details of the
rectification plan.

update the internal
control framework.



Implement employer
admin performance
reporting ‘dashboard’.



Commence roll out of
client relationship model
meetings to small /
medium sized employers.



Invite tenders for
actuarial services
contract



Evaluate tender
responses and finalise
actuarial appointment
Commence production of
further competition
documentation for
administration database
retender





Continue the cleanse of
historic data held by the
Fund to meet full
compliance with Data
Protection legislation.



Implement new actuarial
services contract.
Provide support to the
national framework to
evaluate tender
responses for admin
database provider.
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AP6

AP7

AP8

A1 Digitally enabled
interaction and
communication with
employers and
members, delivered on a
self-serve basis, and in a
timely and customerfocussed manner; to
enable effective member
and employer decision
making.



A2 Agile customer
focussed, operating
model, based on multiskilled roles with strong
supporting specialisms;
able to respond to
changing workloads and
customer demands



A3 Optimal use of
technology and
automation to support
secure and efficient
transmission of high
quality data and



national framework to
draft tender documents
for the - administration
database framework
Re-design Pension Fund
website





Launch re-designed
Pension Fund website.











Undertake customer
service training for all staff
within pensions.
Develop a Pension
Customer Charter (from
Q4 2018-19).
Individual team members
to develop personal
training plan based on
specific requirements



Continue to assess data
scores in line with TPR
guidelines and introduce
measures to resolve
queries identified
Introduce a suite of









Develop Learning and
Development plan for the
team based on skills audit
and competency
framework.
Implement career grade
posts linked to
Apprenticeships
programme.

Complete the initial data
cleanse exercise for all
employers ahead of the
move to MI
Introduce automation of
bulk processes with the



Develop an
implementation plan to
commence straight
through processing
(automation) of casework
processing.



Develop implementation
plan for introduction of
Member
Self-Serve
functionality.
Develop implementation
plan to design modelllers
/ calculators to allow
members to complete
their own estimates.
Contact members to sign
up to online services in
preparation for the 2020
Annual
Benefit
Statements being issues
online.
Re-run the skills matrix
exercise
to
assess
improvements
in
personal
development
plans

Develop a plan to clear
casework backlogs (link
to capacity building tasks)

Pension Fund Committee
7 June 2019
Item 2d – Appendix B
intelligence – led
business operations.


AP9

AP11

F1 Effective investment
allocation, risk
management and
stewardship delivering
positive, sustainable
returns in line with long
term funding targets.

F2 Flexible and
intelligence-led
employer contribution
strategy and funding
solutions, which
recognise the disparate
objectives and
characteristics of the
Fund’s growing
employer base.











exception reports to
identify data issues along
with measures to resolve
queries identified
Commence the
development of a Data
Management Strategy to
determine how data is
received, stored and used
within the Fund

administration database.

Initiate review of Fund’s
strategic asset allocation
in light of valuation
results.
Review and update the
Fund’s Responsible
Investment policy in the
light of new SAB guidance
and updated UK
Stewardship Code.
Implement improvements
to Fund approach to
covenant monitoring
following baselining
Update risk based
employer covenant
monitoring in advance of
2019 valuation.
Start initial
communication and fact
finding with targeted
employers ahead of 2019
valuation.

 Complete 2018-19 CEM
benchmarking return.
 Draft updated Investment
Strategy Statement.











Roll out/train Fund
approach to covenant
assessment/monitoring
to contribute to staff
multi-skilling.
Continue review and
implement any changes
to employer
classification framework
ahead of 2019 valuation
Factoring in findings from
initial targeted employer
communication







Launch consultation on
updated Investment
Strategy Statement.



Communicate valuation
results to individual
employers
Continue review and
implement any changes
to employer classification
framework.
Consider impact of
changes to investment
strategy on employer
framework and vice versa
Consult employers on
revised Funding Strategy





Report 18-19 CEM
benchmarking results.
Finalise Investment
Strategy Statement in the
light of consultation
feedback for Cttee
approval.

Finalise Funding Strategy
Statement in the light of
consultation feedback for
Cttee approval.
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AP12

F3 Competitive and
sustainable cost base,
demonstrating value for
money over time and
compared against peers.










Start review of employer
classification framework
ahead of 2019 valuation.
Research alternative
Pensions Increase
solutions and agree future
delivery plan.
Finalise B4B process
design and impact
analysis.
Finalise Project Chrysalis
2019/20 Programme plan
and deliverables.
Implement off-site
printing/hybrid mail.
Implement new telephony
solution

Statement and
implement 2019
valuation.




Develop an
implementation plan to
commence ‘To Be’
improvements to
administration casework
processes
Continue with team
training and
development to achieve
multi-skilling

Pension Fund Committee
7th June 2019
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Risk Register
Quarter 1

To add further line into a cell press ALT+Enter together
To add further bullet point into a cell press ALT+7
Current

Date
identified

Risk ref.

Business Objectives /
Priorities affected

Risk description

RAG
status

Associated
Business Plan
Action / Policy
Option / Capital
Project

Target

AP1/AP8

10

RAG
status

RAG
compare
d to
Target
Score

Risk
Owner

Change since
last report

Summary Comment

Next review date

Governance

1

2

3

On-going

On-going

On-going

G1: LGPS Asset
Pooling

Failure to succesfully transition Fund
assets to the LGPS Central investment
pool and to realise planned savings and
benefits in accordance with the
government criteria and planned
timetable.

18

G2 : Transparent
performance
reporting and
compliance with best
practice

Failure to improve the quality of data
held by the Fund and clear backlogs of
casework leading to errors in calculating
benefits, delays in processing casework
and failure to meet statutory disclosures
resulting in regulatory penalties.

21

G3: Supported,
empowered and
enabled employers

Employers fail, or are unable to meet
their responsibilites and achieve
performance standards set out in the
Fund Administration Strategy.

32

CM

AP2

3

01/09/2019

HC

AP3

16

NJ

Administration
4
On-going

5

6

On-going

On-going

Finance
7
On-going

A1: Digitally enabled Failure to deliver Monthly Interfacing
interaction,
functionality and secure employer buycommunication and in/engagement.
self-serve.
A3: Secure and
efficient transmisison
of high quality data.
G3: Supported,
empowered and
enabled employers

24

A2: Agile, customer
focussed operating
model.

Failure to succesfully implement planned
changes to team structure and roles, and
to secure operational flexibility to
respond to changing workload
demands/pressures , leading to backlogs,
and inability to deliver against agreed
performance standards.

14

A3: Optimal use of
technology to
support transmission
of high quality data.

Lack of engagement from scheme
members/employers and poorly informed
decision making due to poor quality data
and/or ineffective communication

18

F2: Robust
management of
employer covenant

Significant financial loss to the Fund due
to employer default

12

AP3/AP5/AP7

12

9

10

Apr-18

Apr 18

AP6

6

HC

AP7/AP5

8
HC

36

G4: Strong and
effective client and
contract
management
arrangements.

8

01/12/2018 ALL

Loss of key skills and expertise at officer
and member level due to staff/electoral
turnover, leading to reduced capacity and
delays in delivering key business
objectives.

No change to risk score.
01/09/2019
Adminstation Strategy has
been updated and relaunched,
following employer
consultation . Work in hand to
develop employer performance
monitoring, but it will take time
to roll this out across all
employers and to follow up
issues raised.

HC

F4: Competitive and Failure to exploit opportunities presented
sustainable cost base. by the Council's major change
programmes (B4B and FMW) to
maximise operational efficiency in line
with the timetbale for the Fund's own
major change programme.

Failure to obtain value for money from
supply partners, leading to poor service
delivery or higher than necesssary costs.

The risk score has increased to
acknowledge the extent of the
casework backlogs.

Score reduced to reflect postive 01/09/2019
progress on MI roll out so far.

AP9/AP10

9

NJ

8

No change in risk score
01/09/2019
relfecting postive progress on
transition, but also on-going
uncetainties regarding product
availability and strategic 'fit'
with fund requirments and
delivery of target
returns/savings.

AP11

3

HC/SW

18

AP4

ALL

3

No change to risk score. New 01/09/2019
team roles and further
recruitment are helping to
generate some additional
capacity, but have highlighted
skills gap which are being
addressed through training,
backlogs persist however, as
workload demands continue to
increase.
No change to risk score. Data 01/09/2019
quality initiatives are having
some impact, but there is still a
long way to go.

No change to risk score.
01/09/2019
Improvements to covenant
monitoring and risk control, but
economic environment for
employers generally, and for
commercial suppliers with
short tenure remains
challenging.

The risk score has been
01/09/2019
increased to reflect the impact
of B4B being delayed and the
need to source an alternative
solution for Pensions Increase
processing.

SW

No change to risk score.
Internal processes have
improved but future
uncertainty created by
retendering of actuarial
services and administration
database contracts.

CM

No change to risk score.
Mitigating actions in hand in
terms of induction training for
new members, but skills and
knowledge will take time to
embed.

6

01/09/2019

