Pension Fund Committee
13 March 2020
Item 1b.1

MINUTES OF PENSION FUND COMMITTEE

13 September 2019

VENUE:

Room G1, Wyvern House, Winsford

START TIME:

9.30am

PRESENT
Cheshire West and Chester:

Cllrs Hogg (Chairman), Lewis and Blackmore (substitute
for Cllr Gould)

Cheshire East:

Cllrs Findlow, Stott and Bulman

Halton:

Cllr Wharton

Warrington:

Cllr Mitchell

Apologies:

Cllr Williams, Cllr Gould and Cllr Corcoran and Paul
Matthews

IN ATTENDNACE
Actuary:

Gemma Sefton and Rob Bilton, Hymans Robertson

Investment Consultant:

Nick Page and Chris West, Mercer

LGPS Central:

Joanne Segars, Mike Weston and Callum Campbell
(Item 9)

CW&C Officers:

Mark Wynn, Maggie Sheppard, Heidi Catherall, Nick
Jones, Steve Wilcock and Debbie Darlington

PART A:
1.

PROCEDURAL MATTERS

1.1

Minutes of previous meeting
The Minutes of the Pension Fund Committee held on 19 July 2019 were reviewed,
having previously been distributed and agreed by email.

1.2

Minutes of other meetings - Committee reviewed minutes as follows:



Pension Board held on 16 July 2019. Committee noted that the Board’s
recommendations in relation to Item 4 of this agenda.
Pensions Consultative Forum held on 10 June were reviewed and the
contents noted.
LGPS Central Joint Committee held on 21 June.
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1.3

Appointment of Chair and Vice Chair
Officers requested nominations for Chair of the Committee and Councillor Hogg
was re-appointed. Councillor Hogg requested nominations for the Vice Chair and
Councillor Wharton was re-appointed.

1.4

Investment Sub Committee core membership
The Committee considered whether to set a core membership of five for the SubCommittee. Committee thought there was merit in such an approach, with other
Committee members able to attend as observers should they wish. Committee
requested this be re-considered at a future meeting to allow Committee members
more time to consider the proposal. Committee was also mindful of the expected
SAB guidance flowing from the Good Governance review which may impact.

1.5

Declarations of Interest
There were no declarations of interest.

2.

STANDING ITEMS

2a

Changes to Employers
The Committee received a report detailing employers who had been admitted into,
or exited the Fund over the period 1 June 2019 to 31 August 2019 (inclusive). A
revised Appendix A to the report was distributed in the meeting correcting ceding
employer details.
The Committee was advised of changes in the period as summarised below:
Members transferred to new employers
Members transferred to four new Academies who are
open to new LGPS membership
Members were transferred to private sector contractors
providing a service on behalf of a local authority in the
Fund.
Employers leaving the scheme

144
136
8

1

The Committee: Noted the changes to employers during the reporting period.
2b

Funding Level Update
This standing item was replaced by Item 3 on the Agenda in this instance.

2c

Compliance Update
The Committee was presented with a summary of the breaches log 1 st April 2015 to
31 July 2019, noting that a total of 299 breaches had been logged over the period.
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Unpaid contributions
The Committee received an update on two employers (both academies) where
outstanding contributions are due and actions being taken to recover these.
Disclosure Breach
Funds are required to notify all scheme members of regulatory changes within a
prescribed timeframe. In one instance, the Fund wrote directly to the small number
of members affected by a regulatory change and communicated the change to the
wider membership in regular scheme communications, meaning the Fund missed
the disclosure timeframe for the wider membership.
Annual Benefits Statements Breach
The Fund self-reported a breach the Pensions Regulator in August. This related to
the requirement for Funds to send 100% of Annual Benefit Statements (ABS) by 31
August each year. The Fund distributed 85% of statements to employed members
(an increase of 8% over 2018). The remaining 15% of statements weren’t sent due
to issues with data provided to the Fund. An improvement plan has been produced
to send all remaining employee member ABS by the end of November 2019.
The Committee noted:


2d

the cumulative summary of the Breaches Log for 1 April 2015 to 31 July 2019
and actions being taken, and
the ABS breach and resulting action plan which have been reported to the
Pensions Regulator

Business Plan 2019/20 Update
The Committee received an update on progress against the targets in the 2019/20
Plan. The majority of actions are on target, with a few actions assessed as AMBER,
denoting a risk of minor delay or marginal underachievement against target. The
report explained the reasons for the AMBER ratings.
Officers reported a forecast underspend for the 2019/20 Administration Budget at
this early stage in the year of £127,000, mainly due to savings on the staffing
budget from staff turnover.
The Committee noted:


progress in delivering the Business Plan and actions for quarter 2, and
the early financial outturn forecast of an underspend £127,000
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3.

VALUATION UPDATE

3.1

The Committee received an update on progress towards delivery of the 2019
Triennial Valuation and Investment Strategy Review.

3.2

The report restated the assumptions recommended by the actuary to be used in the
2019 triennial valuation which were endorsed by Committee in March 2019.

3.3

The report explained that initial whole fund valuation results had been received,
which showed that
3.3.1 There has been an improvement in the reported funding level from 90% to
99% and hence a reduction in the funding deficit from £467m to £69m
3.3.2 Liabilities increased by £1.032bn to £5.652bn over the valuation period. The
biggest drivers of the increase in liabilities were; reduction in future assumed
investment returns which place a higher present value on liabilities and
interest on benefits already accrued.
3.3.3 The increase in the value of liabilities has however been more than offset by
an increase of £1.43bn to £5.583bn in the value of the Fund’s assets,
primarily due to stronger than expected investment returns.

3.4

The report clarified that results are for the whole fund. Each employer is valued
separately based on their own data and demographic. Changes in employer
funding positions will vary compared to that of the whole fund. Officers and the
Actuary are working together to review individual employer’s valuation results and
proposed contribution rates. All employers will be briefed by 1 November.

3.5

The report informed Committee of the work underway to review the Funding
Strategy Statement (FSS) in light of the emerging 2019 valuation results. A number
of areas where change to the current FSS is likely be required were highlighted.
Once valuation results have been fully confirmed, officers will prepare a revised
FSS incorporating the changes outlined in the report for consultation with
employers. Following employer consultation, the revised FSS will be presented to
Committee.

3.6

The triennial valuation results will also lead to a review of the investment strategy,
the Fund’s investment consultant (Mercer) will review and advise on the
appropriateness of the Fund’s investment strategies and the most appropriate
strategy for each employer which will be reported to Committee in due course.

3.7

Hymans Robertson, the Fund’s appointed actuary, gave a presentation to
Committee which provided more detail on the whole fund valuation results, the
sensitivity of results to different assumptions, particularly in relation to future
investment returns and next steps for communicating results to employers.

3.8

Mercer Consulting, the Fund’s appointed investment advisers, gave a presentation
recapping existing employer investment strategies and factors to be considered in
reviewing the existing investment strategies
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The Committee noted: progress made in completing the 2019 triennial valuation and investment
strategy review
 initial whole fund 2019 valuation results
 proposed principle amendments to amend the Funding Strategy Statement,
subject to employer consultation
 next steps and the timetable to complete the 2019 triennial valuation
 key considerations and proposed timetable for the investment strategy review
4.

CASEWORK DEMINIMUS LIMITS / GMP

4.1

The Committee received an update on progress in completing the Guaranteed
Minimum Pension (GMP) review project and the approach the Fund is taking to
dealing with under and over payments of pension.

4.2

The Committee considered a summary of existing and proposed casework deminimus limits used to ensure operational efficiency.

4.3

The Committee noted that both of the above issues had been considered by the
Local Pension Board at its meeting on 16 July and the Board had recommended
the Committee endorse the recommendations set out in the report.
The Committee:
 endorsed the approach to under and over payments of GMPs, and
 endorsed the casework de-minimus limits and the new refund limit of £25

5.

GOOD GOVERNANCE REVIEW

5.1

This update item was deferred pending further information from SAB on next steps
flowing from the review.

6.

TRAINING POLICY / PLAN FOR THE COMMITTEE AND BOARD

6.1

Committee members were reminded to complete the self-assessment
questionnaire, which had been circulated via email. The results from the
questionnaire will be used to inform the training plan.

7.

AOB

7.1

No matters were raised
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PART B – NOT FOR PUBLICATION
The Committee resolved that:
The details of the following items remain confidential on the grounds that they/it
involves the likely disclosure of exempt information as defined by Paragraph 3 Part
1 of Schedule 12A of the Local Government Act 1972 (as amended) and that the
public interest would not be served in publishing the information.

8.

PROCEDURAL MATTERS

8.1

The Committee noted that the draft Minutes from the Investment Sub-Committee
meeting which took place on the 6 September had been circulated via email.
Officers were awaiting confirmation from attending members that these minutes
were agreed.

9.

LGPS CENTRAL AND POOLING UPDATE

9.1

The Committee received a presentation from LGPS Central outlining the progress
made by the company to date and reaffirming LGPS Central’s core objectives and
desire to engage regularly with partner funds to ensure effective joint working.

9.2

The presentation highlighted the Cheshire Pension Fund’s assets under
management with, or about to transition to, LGPS Central and the protocols in
place to develop further investment vehicles for partner funds to access.

9.3

The company described its proactive approach to Responsible Investment &
Engagement highlighting four key themes being focussed on in 2019/20 which are;
climate change; impact of technology & disruptive industries; reducing single use
plastics and tax transparency.

10.

AOB

10.1

The Committee was briefed on communication received by officers that morning
from Arrowgrass; one of the Fund’s appointed Absolute Return managers. The
Manager had that morning notified the Fund that the investment vehicle is closing
with assets to be distributed back to investors. Officers are working closely with the
Fund’s investment advisers, Mercer on managing the implications of this closure.
Further information will be shared with the Committee as soon as possible.
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MINUTES OF LOCAL PENSION BOARD

29 October 2019

PRESENT

1.

Board Members:

Peter Raynes (Chair),
Geoff Wright (Member representative, Unison),
Neil Harvey (Member representative, GMB)
Adrienne Laing (Employer representative, The
Challenge Academy Trust)

Apologies:

Cllr Robert Bisset (Employer representative.
CW&C)

CW&C Officers:

Maggie Sheppard, Heidi Catherall, Dan Harte and
Aaron Austin

PROCEDURAL MATTERS
The Board reviewed the minutes from the last meeting on 16 July having previously
approved them by email.
The Board also reviewed the minutes from the Pensions Consultative Forum (PCF) on 20
September 2019.
The action tracker was reviewed and it was noted that two Board members had fully
completed the Pensions Regulators Trustee Toolkit and one member had completed some
of the modules. All Board members are required to complete the toolkit as part of their
training requirements.
No declarations of interest were received.

2.

REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES
The Board reviewed the minutes of the Pension Fund Committee meeting held on the 13
September and the Investment Sub Committee held on the 6 September. The Board noted
that a substitute member had attended the Pension Fund Committee and felt that the
attendance of substitute members should be reviewed.
The Board noted the record of questions asked of the Fund’s investment managers which
the Board felt were sufficiently probing and challenging.
RESOLVED that the Board:
 Noted the minutes of the Pension Fund Committee and Investment Sub Committee
meetings.

3.

PROJECT CHRYSALIS UPDATE
The Board received a further update on the transformation project known as Project
Chrysalis. The Board noted that 41 of 315 employers are live on the new Monthly Interfacing
system and work continues to ‘on-board’ all employers to the system by 31 March 2020.
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4. UPDATE FROM THE SCHEME ADVISORY BOARD (SAB)
The Board were presented with the agendas of the SAB meeting on the 8 July, the Cost
Management, Benefit Design and Administration (CMBD&A) Sub-Committee meeting of 7
October and the Investment, Governance and Engagement (IG&E) Sub-Committee meeting
of 14 October.
The Board received a verbal update on the SAB’s Good Governance Project. Hymans
Robertson has completed their research and presents their findings to SAB. The report has
been published on the SAB website and had been previously shared with the Board.
SAB are reviewing the report findings and will develop their recommendations for
consultation with Funds nationally before the recommendations are presented to MHCLG.
RESOLVED that the Board:
 Noted the minutes from the SAB, IGE and CMBDA meetings.
 Noted the outcomes from the Good Governance review.
5. PERFORMANCE MANAGEMENT FRAMEWORK Qtr 2 – 2019/20
The Board were presented with the Performance Management Framework (PMF) for
quarter 2 (1 July to 30 September 2019), which contained updates on key areas of
performance and comparator information from previous quarter/s.
The Board were happy with the level of performance and activity information being provided.
The Board queried an outstanding invoice for early retirement strain income over 181 days
old, and had caused the red RAG rating on debt. Officers explained the background and
confirmed that this debt has now been paid.
RESOLVED that the Board:
 Received the Performance Management Framework for quarter 2 2019.
6. THE PENSIONS REGULATORS CODE OF PRACTICE/ENGAGEMENT REPORT
The Board received an update on the actions being taken to improve compliance with Code
of Practice 14. Board noted that the Fund is 92% compliant (up from 85% at the last
meeting).
The remaining areas for action relate to developing a new Committee/Board training plan,
the Board’s completion of the TPR Trustee Toolkit and the production of a Data Management
Strategy for the Fund.
The new Board/Committee training plan will be presented at the joint training session on 8
November. The Data Management Strategy will be developed once all employers have
moved to Monthly Interfacing after which data will be received in a consistent manner.
The Board received a copy of the findings from TPR’s “deep dive” review of ten LGPS Funds
it has engaged with over the past 12 months. The engagement outcomes were positive with
the Regulator now having a better understanding of the LGPS and Funds being clearer on
the expectations of the Regulator.
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The review outlined high level findings and some recommendations for improvement that
funds should focus on. The review also included illustrative case studies. Officers will reflect
on these finding and recommendations.
One of the Regulator’s areas of focus was pension scams. The Board received a
presentation explaining the types of scams that exist, information available to assist
members in not falling victim to scams and the actions the Fund takes both to educate
members and to ensure the Fund only transfers pension monies to legitimate companies.
RESOLVED that the Board:
 Noted the improvement in the Fund’s compliance with Code of Practice 14.
 Noted the recommendations from the Pensions Regulator’s Engagement report.
7. DATA QUALITY
The Board were presented with the updated TPR Data Scores for September 2019 which
showed continued high levels of compliance.
The scheme specific scores are based upon the Fund’s own ‘foundation’ approach agreed
with the Board and developed in the absence of national guidance.
In recent months, the SAB, working with a number of other parties, has developed a list of
22 data items which it says should form the basis of the scheme specific score in the future.
The Fund’s administration database provider is now developing a report which will allow the
Fund to report on this basis. However, that new report will not be available in time for the
Fund to submit its data scores in 2019 Scheme Annual Return, due on 19 November.
It is therefore suggested that the Fund submits the data scores based upon current practice
and, subject to satisfactory testing and verification, introduces the new approach for the
2020 data return. This is acceptable to the Regulator. The Board agreed to this approach.
RESOLVED that the Board:
 Noted the Fund’s data scores for September 2019.
 Noted the SAB’s approach to developing a standard data set for Scheme Specific
data.
 Endorsed the approach that the Fund submits its foundation data scores for the TPR
Scheme Return for 2019 pending development of a new report incorporating the SAB
data items.
8. COMPLIANCE UPDATE
The Board were presented with a summary of the breaches log for the period 1st April 2015
to 31 July 2019, noting that a total of 299 breaches had been logged over the period.
The Board noted the actions that the Fund continues to take in chasing the employer who
has outstanding contributions due to the Fund.
The Board had previously been notified that the Fund had self-reported a breach for not
issuing 100% of Annual Benefit Statements by the deadline of 31 August.
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The Fund is working through an improvement plan in order to issue the remaining ABS to
members by the end of November.
RESOLVED that the Board:
 Noted the cumulative summary of the Breaches Log for 1 April 2015 to 31 July 2019.
 Noted the position on the ABS which has been reported to the Pensions Regulator as
a RED breach.
9. FEEDBACK FROM EVENTS
Members of the Board and officers provided feedback from the various events they had
attended.




CIPFA/Barnett Waddingham – LPB Autumn Seminar – 8 October
PLSA Conference – 16-18 October
LGPS Central – LPB Chair’s meeting 28 October

Officers have developed a summary of key conferences, seminars and events that occur
each year which Board members may wish to attend.
At the next meeting in February, Board members will review the summary and agree events
the Board wished to attend and attendees.
RESOLVED that the Board:
 Agreed that Board members will circulate copies of event slides to all members to
share knowledge
 Will review the event calendar at the next meeting in February so Board members
can determine which events to attend and agree attendees.
10. REVIEW OF THE WORK PLAN for 2019/20
The Board reviewed the work plan for 2019-20 and requested that officers update the plan to
align actions to specific meetings.
11. AOB
The next meeting is 4 February 2020. Board members also reviewed the 2020 meeting
dates and determined that they may need to move the meeting planned for 14 July but
would review this next year once diary commitments become clearer.





5 May 2020
2 June 2020 – to review the Annual Report/Statement of Accounts
14 July 2020
27 October 2020
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MINUTES OF LOCAL PENSION BOARD - 4 FEBRUARY 2020
PRESENT
Board Members:

Peter Raynes (Chair),
Geoff Wright (Member representative, Unison),
Neil Harvey (Member representative, GMB)
Adrienne Laing (Employer representative, The Challenge
Academy Trust)

CW&C Officers:

Heidi Catherall and Dan Harte

Apologies:

Cllr Robert Bisset (Employer representative, CW&C)
Maggie Sheppard and Aaron Austin, CW&C Officers

1.

PROCEDURAL MATTERS

1.1 The Board reviewed the minutes from the last meeting on 29 October having
previously approved them by email.
1.2 The action tracker was reviewed and it was noted that two Board members have not
yet completed the Pensions Regulators Trustee Toolkit. Some members have
experienced issues accessing the new version of the toolkit and were provided with
guidance on how to set up a new account. All Board members are required to
complete the toolkit as part of their training requirements.
1.3 No declarations of interest were received.
2.

REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES

2.1 The Pension Fund Committee meeting planned for 6 December 2019 was cancelled
due to the general election. The Board reviewed the minutes from the Investment Sub
Committee held on the 6 September.
2.2 The Board again noted the record of questions asked of the Fund’s investment
managers, which the Board felt were sufficiently probing and challenging.
RESOLVED that the Board: Noted the minutes of the Investment Sub Committee
meeting
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3.

PROJECT CHRYSALIS UPDATE

3.1 The Board received a further update on the pensions’ transformation project known as
Project Chrysalis.
3.2 The Board noted that 61 of 315 employers are live on the new Monthly Interfacing
system and work continues to bring all employers onto the system by 31 March 2020.
3.3 The Board also recognised the additional workload challenges facing the pension
team including the as yet unknown impact of the McCloud ruling.
4.

UPDATE FROM THE SCHEME ADVISORY BOARD (SAB)

4.1 The Board reviewed the minutes of the SAB meeting on the 6 November 2019, the
SAB Cost Management, Benefit Design and Administration (CMBD&A) SubCommittee meeting of 6 January 2020 and the SAB Investment, Governance and
Engagement (IG&E) Sub-Committee meeting of 13 January 2020.
4.2 The Board received a verbal update on the SAB’s Good Governance Project. At the
SAB meeting on 6 November, the proposals for the Phase II report were agreed.
Phase III of the project, which will include drafting statutory guidance on governance
compliance statements and establishing a set of KPIs is underway. Further proposals
were presented to the SAB meeting on 3 February and we await the outcome from
that meeting.
RESOLVED that the Board: Noted the minutes from the SAB, IGE and CMBDA
meetings; and the position on the Good Governance review
5.

PERFORMANCE MANAGEMENT FRAMEWORK Qtr 3 – 2019/20

5.1 The Board were presented with the Performance Management Framework (PMF) for
quarter 3 (October to December 2019), which contained updates on key areas of
performance and comparator information from previous quarters.
5.2 The Board noted the red rating on administration casework with backlogs exceeding
10% of membership. This is likely to continue in the medium term whilst the pension
team implement the developments outlined in Project Chrysalis.
5.3 The Board also noted the red rating on aged debt. This relates to overpayments of
pensions repaid by instalments. There are no concerns about the ability to recover
outstanding debt to the pension fund.
RESOLVED that the Board: Received the Performance Management Framework for
quarter three 2019.
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6.

LOCAL PENSION BOARD ANNUAL REPORT AND OUTTURN 2019/20

6.1 The Board reviewed the format and content of the 2018/19 LPB Annual Report and
outlined the content they would like to see included in the 2019/20 report. Officers will
draft the 2019/20 report and send to the Board for comment via email. The final
version will be approved at the next meeting on 5 May.
RESOLVED that: Officers will produce a draft annual report reflecting the agreed
content for Board members to review via email
7.

DATA QUALITY

7.1 The Board received the updated TPR Data Scores for January 2020, which showed
continued high levels of compliance.
7.2 The Board noted that the common data scores remain consistent between quarters.
Data queries on the common data are resolved during the quarter although further
queries arise as new employees join the pension fund.
7.3 There has been a slight decrease in the scores for scheme specific data resulting from
changes in membership identified as part of the annual collection of member data
from employers.
7.4 The Fund uses its own ‘foundation approach’ to measure scheme specific data. The
SAB have developed a list of the 22 standard items to form the basis of scheme
specific scores in the future. The Fund’s administration database provider has
developed a report to allow the Fund to report on this basis. It is hoped the Board can
receive scheme specific updates based on this new report at future meetings.
7.5 The changed approach for scheme specific data might affect trend data for the Fund,
as the two reports are not produced on the same basis.
RESOLVED that the Board: Noted the Fund’s data scores for January 2020
8.

FEEDBACK FROM EVENTS

8.1 Members of the Board and officers provided feedback from the various events they
had attended.



LGPS Central Infrastructure Event – 26 November 2019
LGA Fundamentals – 5, 12 and 18 December 2019

8.2 The Operations Manager had delivered a presentation for day 3 of the LGPS
Fundamentals course. This included an overview of how the local Board was set up,
how it operates and the benefits the Board has provided.
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8.3 Board members received a calendar of events, including conferences and seminars
for the year ahead. A number of members wish to attend the 24 June CIPFA/Barnett
Waddingham seminar.
RESOLVED that:
a) Board members will circulate copies of event slides to share knowledge
b) The Board will review the event calendar at the next meeting and agree event
attendees.
9.

REVIEW OF THE WORK PLAN for 2019/20

9.1 The Board reviewed the work plan for 2019-20 and requested that officers develop the
plan for 2020/21. The Board specifically requested that cyber security be added to the
plan so that they could more clearly understand how this risk is managed.
9.2 The Board also noted that the draft Funding Strategy Statement and the draft
Investment Strategy Statement will be presented to the Board and Committee at the
training session on 28 February.
10. AOB
10.1 Board members noted that two members of the Board reach the end of their term of
office in 2020.
10.2 The term for Adrienne Laing finishes on the 31 March 2020. Participating employers
have been invited to submit an expression of interest if they wish to be considered for
this role. Similarly, Neil Harvey (member representative) reaches the end of his term
on 26 June 2020. A separate process will run in April to invite expressions of interest
for this role.
10.3 Board members can be re-appointed, subject to re-nomination.
10.4 The next Board meeting is 5 May 2020. Board members reviewed the 2020 meeting
dates and confirmed that they were all able to attend the agreed dates, set out below.




2 June 2020 – to review the Annual Report/Statement of Accounts
14 July 2020
27 October 2020
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DATE
TIME
VENUE

:
:
:
:

PENSION CONSULTATIVE FORUM
20/09/2019
10am
Crowne Plaza, Chester

Present:
Chair
Adoption Matters
ANSA
Cheshire West and Chester Council
Cheshire East Council
Cheshire Police
Cheshire Fire and Rescue
The Guinness Partnership
TSC Recruitment and Pay
Warrington BC

Peter Raynes (PR)
Karen Davies (KD)
Angela McBride (AM)
Rosemary Hodgson (RH)
David Worrall (DW)
Michael Nulty (MN)
Jill Swift (JS)
Andrew Wilson (AW)
Rebecca Danby (RB) and Chris Pleavin (CP)
Helen Barr (HB) and Nicola Kane (NK)

Cheshire Pension Fund

Maggie Sheppard (MS), Heidi Catherall (HC), Nick
Jones (NJ), Jenny Brien (JB), John Coombes (JC), Ian
Fullerton (IF), Julie Hudson (JH), Jen Lowe (JL) and
Sarah Williams (SW)

Apologies:
Birchwood Town Council
Cheshire Police
Chester University
Halton BC
Mottram St Andrew Primary School
Sanctuary Housing Trust
Warrington BC

Item
1

Gary Crow
Wendy Bebbington
Eddie Austin
Richard Rout and Yvonne Caldwell
Helen Woolley
Gareth Deeble
Wayne Kelly

Minute
Minutes of the Last Meeting
The minutes of the 10 June meeting were reviewed and approved, having previously been
circulated via email. Officers provided a verbal update on progress with the actions from the
last meeting, as follows:
 Circulate a list of all payroll providers for employers in the Fund to Forum Members
HC circulated a list of the payroll providers known to the Fund. The Fund can put
employers in touch with each other where they have the same payroll provider if that
would help them in the move to Monthly Interfacing (MI).
 Forum members to provide feedback on the retirement guides.
No feedback had been received as yet. A further version had been sent out to Forum
members. Forum members were asked how they planned to use the guides ?
o Guinness – will be putting a guide on their website and are considering if they can
make one generic guide for all schemes they provide.
o Officers encouraged the Forum to use the guides and share access to them with
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Minute
their employees.
 Officers to produce an article which outlines what information the Annual Benefit
Statement contains and what employees should check once they receive it. The article
to be shared with Forum members to include in their own staff publications.
This was considered but timings with the main ABS distribution meant the fund didn’t
want to confuse matters by sending a communication out at the same time.
The fund has written to all members who did not receive their ABS and informed their
employer as well.

2

Project Chrysalis Briefing
HC gave an update on the Fund’s change management project known as ‘Project Chrysalis’.
Key developments to note are summarised below:
Customer Service/Demand Management
 A “customer” charter is being developed. A draft will be circulated to the Forum for
comment prior to it being shared more widely with Employers.
 The Client Relationship Manager role previously briefed to the Forum will go live October
2019 onwards.
 Customer Satisfaction Surveys have been introduced to get feedback from members. It is
a challenge to get members to feedback and Forum are asked for any suggestions as to
how this could be improved.
 Work is continuing on the new Fund website. A main change is that it will be clearly split
between Members and Employers.
 Implementation of an offsite printing solution for use by pension team staff is being
introduced. This will contribute to streamlining business processes.
Process Redesign
 Officers continue to review systems and processes to see if they can be completed more
efficiently.
 A robust and standardised set of reporting tools is being explored for the investment and
accounting team
Technology/Systems
 Officers have a detailed roadmap of technology developments for the key pension
administration database. This includes completion of Monthly Interfacing (MI),
automation of casework processes and online facilities.
 Member Self-Service is being explored to improve self-serve options, for example
modellers and calculators for pension estimates, update personal information etc.
 An updated data management strategy (DMS) is needed to set out data sources, data
processing roles, retention periods, deletion rules etc. The DMS will be introduced once
all employers have moved to MI and there is one standard way of receiving the majority
of data.
Team Development
 Staff training – work continues to deliver a multi skilled team where staff can deal with
the full range of pension caseload rather than staff specialising in certain tasks. This is a
long term training project. The Training and development strategy is being designed for
staff. Classroom based training is being introduced to ensure consistency and train more
staff at one time.
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Minute
 All pensions staff have received customer service training and all team leaders are
enrolled on a management and leadership course.

3

Client Relationship Manager Role (CRM)
 IF presented an update on the CRM role which supports the Administration Strategy.
 The role is needed due to the increased complexity of the scheme regulations, growing
employer numbers and the desire to improve communications with employers. It will
provide a single point of contact for all strategic issues.
 There will be three CRMs all senior experienced staff, delivering a consistent service to
the employer base. CRMs will initially meet employers who have more than 100
members. Other methods of communication and/or group meetings will be adopted for
all other employers.
 CRMs will work on a geographical basis is as follows:
o Julie Hudson CRM for Employers located in Cheshire East;
o Ian Fullerton (covering initially for Matt Phoenix) CRM for Employers located in
Cheshire West and Chester
o Jenny Brien CRM for Employers located in Halton and Warrington
 Forum members are requested to consider who would be the best contact from their
organisations to attend initial liaison meetings with the CRMs.
 Liaison meetings will discuss a range of topical issues including Administration Strategy
performance (employer and Fund); employer developments such as
restructures/redundancies so that resulting caseload can be planned for and managed ;
platform for Employer to raise any issues/concerns that need escalating.
 Day to day caseload will continue to be managed as currently.
 For the role to be effective employers’ representatives are asked to prioritise agreed
CRM meetings in diaries and to suggest items for the agenda. The role is intended to
foster two way communication with any agreed action points documented.

4

Year End and Annual Benefits Statements (ABS)
 JB presented an update of the LGS50 year-end contributions exercise and the Annual
Benefit Statements.
 At the deadline for employer returns 28.8% had been received on time and without
errors. The remaining returns were either received late and/or with errors. This had a
major impact on Fund resource in chasing missing/incorrect information.
 Despite these issues the Fund was able to send 85% of ABS by the by 31 August deadline,
which was an improvement from the 77% in 2018.
 HC reiterated that the regulations state the fund must issue Annual Benefit Statements
to 100% of the membership by 31st August each year. Due to late receipt of data or
outstanding data queries this regulatory target was not met. As a consequence this has
been reported to the Pension Regulator as Breach and the fund has a statutory duty to
send the remaining ABS out within defined timelines.
 It was emphasised how important it is for employers to respond promptly to requests for
information and to contact us if there are any problems in providing it.
 JB added that other funds who had moved fully to monthly interfacing were reporting
much lower queries for employers and record numbers of ABS issued on time.

5

Break Out Session – Annual Benefit Statements
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See appendix 1

6

Monthly Interfacing
 JC provided the Forum with an update of how Monthly Interfacing (MI) is progressing.
o 32 employers are live and 15 more are expected to on-board in September.
o Employers are encouraged to contact the Fund and agree an on boarding date as
soon as possible. Officers will provide the necessary support through the process.
 There are dedicated staff within the team to support employers as they move over to MI.
 The advantages of MI were reiterated – including eliminating starter notifications, most
leaver notifications, year-end LGS50 processes and streamlined ABS production. MI also
means that queries can be dealt with in real time and not retrospectively at year end.
 The MI team has produced video user guides which can be found in the CPF website:
http://www.cheshirepensionfund.org/employers-2/monthly-interface-homepage/


7

The deadline for all employers to have moved to MI is 31 March 2020.

EMPLOYER ACTION:
o Employers were encouraged to take the earliest opportunity to convert to MI and
avoid a rush later in the year.
o If any employers have not been contacted about MI please let JC know so that he
can arrange a follow up.
Triennial Valuation
 NJ presented an update on the 2019 Valuation and the upcoming Employer meetings.
 NJ explained that the valuation is a “health check” every three years and is a comparison
of the value of pension liabilities and assets.
 Key factors informing the 2019 valuation are
o Membership for all types of members, actives, deferred and pensioners continues to
increase, as do contributions paid in but also pensions paid out
o Pay growth is forecast to be higher than in 2016 due to the relaxation of the public
sector pay freeze
o 50:50 take up is very low locally and is assumed to be cost neutral
o Benefits for current members will be payable up to 80 years in the future.
o The actuary must make an assumption about future investment returns and models
different risk and return scenarios. For this valuation, future returns have been
assumed at 3.2% per annum. This is slightly lower than the 2016 valuation
o There have been fewer ill health retirements than assumed since 2016
o Future inflation is expected to be higher than assumed at the last valuation and
o Life expectancy improvement rates are slowing but people are still expected to
continue to live longer.
 These assumptions are important because any under or over provision or undue risk
ultimately impacts employer contribution rates.
 Whole fund results show that the fund’s assets cover 99% of the fund’s liabilities, an
improvement on the 90% assessed in the 2016 valuation
 Individual employer results and contributions rates are being worked through, but the
funding position has typically improved across the board which should flow into
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contribution rates.
 Invites will be sent to larger employers for individual meetings with the fund and there
will be two employer meetings held in the Portal Golf and Spa Hotel in Tarporley. A
meeting for academies will be held on 01st November and all other employers on 31st
October. Invites will be sent out early next week.
 For those employers having valuation one to one meetings the fund will take the
opportunity to introduce the CRM who will also attend.

8

Employer’s Data Retention Policy
 NJ provided information about the Local Government Association’s (LGA) proposed data
retention policy for Employers. This national initiative helps employers understand what
LGPS related data should be kept and for how long. This will avoid difficulties obtaining
data where employers have changed payroll provider.
 The LGA template will be issued in the next employer newsletter with employers
incorporating it into its data protection policy.
 Key LGA messages are:
o Personal data needs to be kept for 15 years
o Salary/Pay data needs to be kept for 13 years
o Hours worked data needs to be kept for pre 2014 membership and job descriptions
will need to be retained too.
 The fund will develop and communicate the approach it will apply in the circumstances
where the employers no longer holds membership or pay data required to calculate
benefits due.
EMPLOYER ACTION
o
Comment on the proposed Employer Data Retention Template policy and template
when circulated
o
Consider and comment on any barriers that employers might face in meeting the
requirements of the policy

9

Break Out Session – Website
See Appendix 2

10

Good Governance Project
 HC provided information about the Scheme Advisory Board’s Good Governance Review
Project.
 In the last 10 years governance in the LGPS has moved on significantly and now falls
under the remit of the Pensions Regulator.
 There have been numerous regulatory changes since 2014, notably the CARE scheme,
Pension Boards and investment ‘pooling’.
 With all these changes in mind the Scheme Advisory Board (SAB) commissioned a review
of existing LGPS governance by Hymans Robertson Actuarial Consultancy.
 The review has reported and made a number of key recommendations including
o A prescriptive one size fits all governance model would be unhelpful.
o The focus should be on governance outcomes and the minimum standards to be
achieved.
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o regular independent review of governance arrangements
o enhanced training requirements for pension committee members and senior
officers within administering authorities involved in pension matters
 The SAB has set up two working groups to look at the review outcome to develop
recommendations for guidance to take to MHCLG. The working groups are:
o defining good governance outcomes and developing associated guidance
o options to determine independent assessment of those governance
recommendations
 Further information is awaited and will be briefed to employers at future meetings

11

Round Table briefing
 CP queried whether you could still take 100% of your AVC in tax free cash. The answer is
yes in principle, providing AVCs are taken the same time as LGPS benefits and subject to
tax thresholds.

12

AOB
 Ill Health Insurance – IF provided a reminder of the ill health insurance product available
to employers to help smooth the cost of increased ill health retirements. It is provided by
Legal & General in association with Hymans Robertson. The cost of the insurance is
netted off employer contributions. Officers are not marketing this product, just
highlighting its availability. It is topical to remind employers that this and other such
products exist as they consider their individual valuation results.
 Employer Newsletter – Employers should expect the next issue in the coming weeks
 CFO Briefings – linked to the employers newsletter the CFO briefings are being
reintroduced.
 Chair confirmed he looked forward to seeing everyone at the Employer meeting on the
31 October.
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DATE
TIME
VENUE

:
:
:
:

PENSION CONSULTATIVE FORUM
24/01/2020
10am
Palatine Room, Chester Town Hall.

Present:
Chair
Adoption Matters
Sanctuary Housing
Cheshire West and Chester Council
Cheshire East Council
Cheshire Police
Halton BC
ANSA
TSC Recruitment and Pay
Warrington BC
Cheshire Assoc Local Councils

Peter Raynes (PR)
Karen Davies (KD)
Gareth Deeble (GD)
Rosemary Hodgson (RH)
David Worrall (DW)
Michael Nulty (MN) and Elayne Gibson (EG)
Richard Rout (RR) and Yvonne Caldwell (YC)
Melanie Henniker (MH)
Chris Pleavin (CP)
Helen Barr (HB) and Nicola Kane (NK)
Jackie Weaver

Cheshire Pension Fund

Heidi Catherall (HC), Nick Jones (NJ), Jenny Brien (JB),
John Coombes (JC), Ian Fullerton (IF), Julie Hudson
(JH), Jen Lowe (JL) Debbie Darlington (DD) Rebekah
Littler (RL) and Sarah Williams (SW)

Apologies:
Cheshire Pension Fund
Birchwood Town Council
Cheshire Police
Chester University
Cheshire Police
NW Fire
NW Fire

Item
1

Maggie Sheppard
Gary Crow
Wendy Bebbington
Eddie Austin
Jayne Barlow
Sharon Allen
Jill Swift

Minute
Minutes of the Last Meeting
The minutes of the 20 September 2019 meeting were reviewed and approved, having
previously been circulated via email. Officers provided a verbal update on progress with the
actions from the last meeting, as follows:
 Forum members to provide feedback on the retirement guides.
HC asked the Forum if there was any further feedback regarding how employers were
using the guides.
o Police – have put it on their intra net for employees to access.
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 Update on Client Relationship Manager Role (CRM).
o IF provided the Forum with an update on the CRM role.
o Meetings with employers who have 100+ active members have already commenced
and initial feedback is very good.
o The aim is that all employers with an active membership of 100+ will have a meeting
with a CRM in the spring of 2020.
o The Pensions team will develop alternative methods of communication for all other
employers which will include face to face meetings, phone calls, seminars or simply
via email.
Project Chrysalis Briefing
HC update forum members on the Fund’s change management project known as ‘Project
Chrysalis’.
A number of important tasks have been completed in the past twelve months. For instance, a
new telephony system was introduced which now filters calls received by pensions and aims
to route them to a member of staff who can deal with their query. Forum members are
encouraged to provide any feedback on the telephony system.
The pension’s team have also developed a list of key activities for the next twelve month of
the project.
One of the main priorities is to complete the transition for all employers onto the Monthly
Interfacing (MI) system. Members of the Forum are encouraged to work with pensions to
move to the MI system as soon as possible.
Forum members were reminded of the work that has been undertaken by the Fund in the past
12 months to improve data quality. Whilst improvements have been made there is still more
work to do and employers are encouraged to assist the fund as much as possible. For
instance, many employers will have/will be receiving bulk requests for data queries to be
resolved.
MI will help with improving the quality of common data, however, employers also provide
‘non-standard’ data to the Fund, e.g. service history information. Once all employers are on
the MI system the next stage will be to look into ways of streamlining and standardising all
other data flows.

3

EMPLOYER ACTION:
o Employers to move onto Monthly Interfacing
o Employers to provide any feedback on the new telephony system
o In preparation of the next meeting Employers are to think of how we can help each
other to improve the data exchange/quality of data and to let the Fund know.
Monthly Interfacing Update
JC provided the forum with an update on how MI is progressing.
Forum members were reminded that the deadline for all employers to be live on MI is 31
March 2020. However, as at 24 January 2020 there are 60 employers on MI which equates to
4.4% of employees.
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Those employers who have converted to MI are working well and receiving support from the
MI team.
The Fund has been working with the Transactional Service Centre (TSC), who are the payroll
provider for Cheshire West and Cheshire East and account for more than half of the
membership. TSC have now developed the extract file for MI which is currently being tested.
It has been agreed that TSC will upload their first live MI file for the month of April 2020.
When an employer onboards to MI part way through the year they need to produce a midyear LGS50. Given how close we are with TSC there seemed little point in producing a midyear LGS50 to cover the period April to February, as all data queries that would arise from that
file would have to be resolved before the first MI file could be uploaded.
We expect to take a similar approach with other employers. However, employers need to
understand that this will impact upon the resource available at the fund and therefore, the
time we can dedicate the supporting each individual employer.
For those employers who have not yet moved to MI, they will need to produce an LGS50 at
the end of March 2020 for the last time. The Fund will not be accepting any LGS50s beyond
this year.
In addition, the Fund is requiring ALL employers who submit an LGS50 this year to include the
unique Employee Membership Number (EMN) for each contract of employment so that the
records can be matched easily. Any LGS50a submitted without the EMN number will be
returned to the employer.
PR queried the actions which would be taken by the Fund if employers did not move to MI. HC
reminded the group that the revised Administration Strategy, which contains penalties for
employers who do not meet their responsibilities, was published on 1 April 2019.
The Fund had agreed that there would be a 12 month bedding in period for both employers
and the Fund before the strategy would become fully effective from 1 April 2020.
Many employers have started the process to move onto MI by providing information for a
data cleanse. Regrettably, in many cases, because the employers did not continue with the
remaining steps to onboard it is now likely that the data cleanse step of the process may need
to be undertaken again.
The Fund has held a number of Employer Engagement sessions which have provided
employers with an overview of MI including a demo on data cleansing and uploading a data
file. More sessions are being arranged and dates can be found on the MI section of the
website.
PR asked the Forum what barriers they were experiencing.
RR from Halton advised the main problem they had experienced was because the system
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Halton use is bought in from a 3rd party. It was originally designed to meet one process and it
is now difficult and time consuming to get the 3rd party to meet the requirements of MI.
ACTION:
o PR suggested that a future meeting is held specifically to discuss MI.

4
5

6

Break Out Session – Monthly Interfacing
See appendix 1
Valuation
NJ provided the forum with an update on the 2019 valuation.
o The valuation confirmed a funding level of 99%.
o Of the 316 employers all bar 2 had results. The 2 were outstanding were due to not
providing end of year data or data that was of poor quality.
o Valuation meetings have been held with 20 individual employers, all of which went
well.
o The Funding Strategy Statement (FSS) consultation closing date is today (24.01.2020)
– this document provides the framework for individual employer contribution rates
and funding plans. The response to the consultation was poor and for this reason
was being extended a further week.
o GD asked if NJ thought the poor response was a result of the good news employers
had received regarding their employer contribution rate. NJ advised this could be a
factor in addition to the FSS being an over 60 page document.
o The FSS needs to be signed off by the Pension Committee in 13 March 2020
committee meeting.
o The Fund will write to all employers to ask them to agree their contribution rate and
they should then receive their contribution forms in March.
o The actuary will issue formal valuation report at the end of March 2020.

McCloud Update
NJ provided the Forum with an update on the McCloud case.
o NJ provided the forum with a reminder about the background of the McCloud case.
o The outcome of this case is expected at the end of 2020/21.
o It is anticipated that the tribunal will find that the benefits of previously unprotected
members will be raised and an extension to those who had previously not been
offered protection.
o Employers will need to ensure they retain full history of part time hour changes and
service breaks for all members since 1 April 2014 and who have service from before
this date. Including those who started after this date but added service before 1
April 2014. Where this information has not been retained the Fund will need to
process the benefit based upon agreed assumptions.
o Employers need to consider their data retention policy so that it protects this
information.
o The scheme valuation was completed in line with existing LGPS regulations and did
not include any allowance for the pending McCloud ruling.
o The IAS19/FRS102 reports will be based on existing LGPS regulations however
employers can if they request have 0.3% added to their liabilities if they request it to
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take into account the pending McCloud ruling.

7

IAS19/FRS102
DD presented an update on the IAS19/FRS102 reports process as at 31 March 2020.
o DD confirmed that the reports will reflect the valuation results in accordance with
the LGPS regulations.
o The Fund actuary Hymans Robertson is expected to issue guidance to the fund end
of Jan/early Feb. The fund will then communicate with employers early/midFebruary and ask that they return their checklist by the end of February.
o It is important employers engage with their auditors prior to commissioning their
report to ensure they are asking for everything the auditor requires. Requesting
amended reports will incur additional costs for employers if they don’t request the
correct information the first time.
o Pension Finance experience high numbers of queries from auditors, employers are
reminded to ensure they read the covering report as this will provide answers to
many of the questions received by Pension Finance.
o All auditor queries should be directed to the Pension Finance team in the first
instance, who will do their best to answer them. However those queries they are
unable to answer will need to be sent to the Actuary. To avoid ad hoc individual
queries the Pension Finance team request where possible all auditor queries are
collated in one email.

8

Break Out Session – Implications of McCloud
See appendix 2

9

Employer Website
JL provided a demonstration of the new look Cheshire Pension Fund Website. This included a
walk-through of the employer side of the site, showing how easy it was to navigate through
the screens to find the information they required.

10

Round Table Briefing
JW – thanked Nick and Ian for the recent workshop they held with parish and town council
employees. Many employees find pensions to be a difficult subject to understand and so
can lack confidence in engaging with the fund as a result. The attendees felt at ease and
were encouraged to ask any questions which not only made the event useful but has also
given them confidence to approach the Fund in future

11

AOB
o

o
o

JH advised that due to staff illness there is currently a back log of estimate requests,
the team are working hard to get through them and it is anticipated that we will get
back on top of them in the next month or so.
HC reminded that the Admin Strategy will be in force from 1st April 2020.
PR advised that there is a vacancy on the Local Pension board – if anyone is
interested they should contact the fund

Close
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LGPS Central Joint Committee
Minutes of the meeting held on 14th February 2020
Council Chamber, County Buildings, Stafford ST16 2LE
Attending:
Councillors: Kerry (Chair), Biggins (Vice-Chair), Atkin, Greatorex, Jaspal,
Middlebrough, Osborne, Simkins

Other Attendees:
Partner Fund representatives: Rachel Brothwood (RB), Jill Davys (JD), Mark
Haines-Eynon (MEH), Rachel Howe (RH), Dawn Kinley (DK), Keith Palframan (KP),
Charles Riley (Clerk, CR), Maggie Sheppard (MSh) Melanie Stokes (MS), Chris
Tambini (CB), Rob Wilson (RW)
Unison Representative: Malcolm Cantello (MC)
LGPS Central Ltd (LGPSCL): Callum Campbell (CC), Dave Evans (DE), Michael
Marshall (MM), Colin Pratt (CP), Joanne Segars (JS), Jaswant Sidhu (JSi), Mike
Weston (MW)
Observer: Neil Calvert (Derbyshire CC) Employee Representative

Item 1 – Apologies for absence:
1.1

Apologies – Councillor Hogg - Owing to the rearranged date of the Joint
Committee due to the proximity of the General Election, Councillor Hogg
experienced a scheduling clash and was unable to attend today.

Substitutes – None

Item 2 – Declarations of Interest:
2.1

No declarations of interest were received.

Item 3 - Minutes of the last meeting - 21st June 2019
3.1

No matters arising. The minutes were confirmed as a correct record.
Proposed and seconded by Councillors Atkin and Greatorex.

3.2

The minutes were approved unanimously.
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Item 4 – Public Question Time/Open Session
4.1

A member of the public submitted a written question, which is published on
the LGPS Central Joint Committee webpage.

4.2

MM responded on behalf of LGPSC Ltd. by reading out a prepared response
which has also been published on the LGPS Central Joint Committee
webpage, at:
https://www.cheshirepensionfund.org/members/about-us/how-we-managethe-fund/governance-structure/pfc/

Item 5 – National LGPS Picture
5.1

RB presented a summary of recent national developments and current issues
impacting the LGPS, and ongoing development and implementation of
investment pooling specifically, including:•

The developing role of the Pensions Regulator in the context of Public Sector
Pension Schemes, since 2015, noting the annual survey and cohort review of
the LGPS to better understand fund administration practice and governance;
and a new single code of guidance applying to all schemes, expected to
emerge in the near future.

•

Noting the current focus of Funds to Complete the Fund triennial valuation
reviews with the potential for associated review of investment strategy, and
the potential for the need to amend individual Fund strategic asset allocations
in line with their own individual outcomes.

•

The Scheme Advisory Board’s review of guidance and approaches to
Responsible Investment in the context of new DWP regulation and the
updated UK stewardship code. Updated statutory investment pooling
guidance is also awaited, together with guidance on the adoption of objectives
for investment advisers following finalisation of the Competition and Markets
Authority (CMA) order in 2019.

•

The market backdrop, noting ongoing trade dispute and negotiations with
China, together with the Coronavirus outbreak and pending US election,
mean there are fluid factors presenting additional risks to large scale asset
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transfer, as well as general increased focus on day to day investment
management activity and performance.
5.2

Asset allocation varies across Funds, reflecting differing funding requirements
and appetite for risk – there is also potential for a general shift towards assets
in the property, income and infrastructure funds across the industry. Pool
product development to date has focused largely on equities – looking ahead
over the next 4-5 years, a wider range of products are expected to emerge to
meet strategic asset allocation requirements.

5.3

Investment costs – data released by the Scheme Advisory Board shows that
cost disclosure has increased across the LGPS in recent years in line with
encouraged best practice. A pool-wide exercise to look at consistent cost data
collection has confirmed that the overall picture of current pool investment
costs is assessed on a transparent basis. With regard to allocation of cost,
illiquid assets such as and private equities and infrastructure funds carry a
premium. Based on the current assessment, less than 25% of the investments
are incurring 2/3rds of the costs. The up-to-date assessment will be helpful in
informing future product development through the pool.

5.4

Councillor Kerry: thanked RB for her presentation and commented upon the
difficulty encountered when new guidance and regulations are delayed in
being introduced. There does, for now, appear to be a greater strategic
requirement for growth and income generating assets. The changes in
primary rates and pressure on employers are reflected in areas where there is
higher allocation to growth. He asked how well prepared are the partner funds
for change?

5.5

RB noted that she could not comment on each individual fund preparations
but noted that Fund officers had discussed Strategic Asset Allocation day to
inform review of the product development priorities. In terms of funding, and
the implications for future investment strategies, both the increase in non-local
authority backed employers and requirement to pay exit credits were bringing
more into question the need for differential investment strategies at employer
level, to reflect covenant, maturity and path to exit.

5.6

Councillor Atkin: CIPFA annual report guidance was last published in March
2019. When is the next guidance published?

5.7

RB – the annual reporting guidance published in 2019 had introduced
increased reporting requirements for Fund administration and investment

Page 3 of 10

LGPS Central Joint Committee
Minutes of the meeting held on 14th February 2020
Council Chamber, County Buildings, Stafford ST16 2LE
pooling and cost disclosure. Some items have been introduced as optional
and “may” be included but the level of voluntary response is likely to be
monitored.
5.8

MC: Slide 7 costs. He is aware of an improvement on disclosure but noted
Committee members have been keen to better understand and monitor the
transition costs relative to expectation when the original plan for pooling was
developed.

5.9

RB – The transitional costs are been considered for each fund launch with
updated realised and future expectations of cost built into the cost saving
model. Following completion of the cost transparency exercise, work is
underway to update the cost saving projections and a report on this will be
made at a later date.

5.10 The Committee agreed to formally receive the report, in the light of the
foregoing comments/feedback.

Item 6 Practitioners Advisory Forum Report
6.1 RW presented an update on the work of PAF and its constituent working
groups (responsible for Client Oversight and Governance, Finance,
Investments and Responsible Investment respectively) via the report and
appendices. The update highlighted the key areas of focus for the officer
working groups over the last six months, which included:• The recruitment of Mark Haines-Eynon as project co-ordinator in recognition
that pooling is a significant change programme and to support the increased
volume of work required,
• The possible recruitment of administrative support,
• Ongoing discussions regarding the company’s strategic business plan and
budget.
• New pooled products coming on-stream such as the Bond fund launched this
week.
• The development of the Emerging Markets sub-fund and the Global Equities
sub-fund
• Responsible investment themes agreed and being reported quarterly
• Thanks given to Neil Smith at Derbyshire for his continued hard work on the
costs saving model
• Performance monitoring of company delivery has developed with client and
shareholder key performance indictors now in place.
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•

Proactive scrutiny of company investment performance by the Investment
Working Group

6.2 Councillor Kerry moved the recommend the report. Members will be happy they
can put their views across and see more clearly the work undertaken.
6.3 Councillor Greatorex: It is useful to see the different stages of working in the
team and how the partner funds are working together. Paragraph 3.3 of the
report shows the agreed protocol for transition management and sub-fund
launches. He asked how flexible to enable PAF to vary its processes to meet
the new requirements and the development of LGPSC? Secondly, at Appendix
1, the table at paragraph 5, is that a priority listing within the year or to try to
achieve all at once? Could the aims be scheduled per month?
6.4 RW – the product development protocol is flexible to meet partner fund’s
needs. The working groups and monthly meetings allow for flexibility and do
continue to adapt. The product development tool is very useful to assess
different types of products. The timetable is in terms of flow process and is in
terms of priority order.
6.5 Councillor Osborne: Members of the individual funds’ authorities who sit on
their pension committees regularly ask how matters are proceeding. The
original objective is to pool to make savings and committees want to see quick
proof. They are aware that pooling has not gone as quickly as they expect. It
appears transition is not happening as quickly as planned. Why is this?
6.6 MS – It is true the pace has not been as fast. Lessons have been learned. The
setting up of the product development protocol has necessarily delayed matters
to ensure a smooth transfer of assets but pace should now accelerate. The
individual partner funds’ committee cycle slows matters and resources only
allow for one fund launch at a time. It is better to introduce the funds correctly
rather than rushing them. Savings targets are being broadly met. Minimising
transition costs and market risk is key.
6.7 Councillor Kerry: the costs saving model is being updated and more information
can be obtained from PAF.
6.8 Councillor Simkins: We need accurate reporting to reassure members on
transition cost.
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6.9 RW – PAF provides oversight and IWG, with the company, has worked hard on
the product development protocol which is now moving forward after a difficult
initial start-up period. In terms of reporting, recruiting MHE gives additional
focus on reporting and benefits are being seen.
6.10 Councillor Kerry: Should any authority have concerns it can be fed through to
MHE and through him to PAF and COGG.
6.11 RB – It is helpful that the shared partner fund officer is in place at a strategic
level. In order to meet long term efficiency savings it is worse to rush and make
huge cost errors, HS2 being a case in point.
6.12 JS – Agree that we should be doing things right rather than quickly. It has been
a significant learning curve for all pools. JS commented that her contact with
other pools suggests similar initial issues as regards pace of transfer. The
agreed product development protocol will speed matters up and we have the
right governance input in place. The Climate Fund introduction was quicker with
flexibility in terms of meeting the partner funds’ needs.
6.13 The Committee agreed that the report be received and noted.

Item 7 Internal Audit Assurance Programme
7.1 MSh presented the written report and highlighted that the audit was conducted
by Staffordshire CC officers and was very useful. It was a review of pooling
governance and not LGPS Central Ltd. There was a positive response with
good feedback. All recommendations will be actioned.
7.2 Councillor Kerry moved to recommend the report.
7.3 Councillor Atkin: Appendix 2, section 3 states a good response and
engagement from company. MSh – confirmed this was the case. .
7.4 Councillor Greatorex: This seems to be a positive resolution on a short
timescale.
7.5 Councillor Simkins: Will there be a training programme for members and
partners? MSh – This is part of a work plan for the coming year with the support
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office. The will be liaison to include as many members and partners as
possible.
7.6 The Committee agreed to formally receive the report

Item 8 Pool Risk Register
8.1 JD presented the LGPS Central Investment pool risk register, explaining that
the risks identified related to the pool as a whole, distinguishing them from
those that might typically relate to individual partner funds or LGPSC Ltd. JD
highlighted:
• Regulatory risk is diminishing and COGG focuses on this aspect. Guidance
on RI has affected strategy.
• Brexit has had a huge impact and caused delay in issuing guidance.
• RI coordination of partner funds enables wider policy approach.
• The company is delivering further reports to go to pension committees.
• Pace has been the difficulty but it is better not to incur costs and get
allocation reviews wrong and there is no point in investing without clear
partner fund aims.
8.2 Councillor Kerry: moved the recommendations of the report. He also noted the
two elements to firstly recognise risks honestly and secondly making right
decisions to mitigate those risks.
8.3 Councillor Greatorex: I echo that strategy is the number one risk. There are
high risk aspects and the risk register serves to mitigate that. The focus must
be on the risks with highest impact. If the timescale is not achieved it will go
wrong on returns.
8.4 Councillor Atkin: Regular review by COGG vital. Political risk will always be
high so why include it?
8.5 JD – confirmed COGG does review risk with the other three sub-groups
reporting back on risk to COGG. On political risk there does need to be
recognition of its existence. Brexit may fall away but others may arise, such as
Scottish independence.
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8.6 Councillor Simkins: Is there a role for the Shareholders to set up a strategy
group?
8.7 Councillor Kerry: There are two paths for this: Joint Committee and
Shareholders’ Forum, which can feedback concerns.
8.8

The Joint Committee approved the report and noted the Risk Register will
continue to be assessed and updated and will be reported to Joint
Committee.

Item 9 LGPSC Limited Performance/Investment Outlook/Company Update
9.1 MS presented a brief introductory report and invited the Company
representatives to make their slide presentation on overall performance,
company picture, investment performance and client survey.
9.2 MW – the company has made major progress in launching additional funds,
most recently the Corporate Bond fund with expected assets of £1.6bn . Assets
under management at end of December 2019 total £20bn of which £11bn is in
seven pooled ACS funds and 1 other vehicle. Work underway on the Emerging
Markets fund and Global Credit fund.
9.3 DE, CP, JSi and CC made reports accompanied by the slides presented to the
Committee
9.4 Councillor Kerry: Moved the report
9.5 Councillor Atkin asked several questions:
• Is the passive Equities fund a tax efficient vehicle? DE confirmed it was
and a large amount of work went in to achieve that status.
• The two private equity funds have different benchmark numbers? JSi
confirmed this was due to different start dates.
• Global Active fund - how much is the underperformance due to one
manager? CP explained that the fund’s aim of consistent stable growth
was to have a balance of managers with different investment styles to
net out under-performance and over-performance. Therefore Union’s
under-performance was not, at this stage, too worrying and the differing
styles would lead to a surprise if all three managers outperformed
simultaneously.
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•

It states in the slides that three ACS funds are outperforming but only
two seem obvious – MW I only identify two also, although there is a
differential in terms of the start date on one of them.

9.6 Councillor Biggins asked several questions:
• On the Passive Equity fund, do you lend stocks to other funds? DE –
There is a stock lending programme with monthly reconciliations to
record stocks lent and income earned.
• For active funds, the Committee will need clear reporting on benchmark
and targets. Will there be a record of this? DE confirmed there would be.
• The green boxes on the passive equity slides at 11, 13 and 15 show
reserved funds. What are they for? JSi explained that two of the
managers hold fees outside the product as there may be future
investment required to maximise returns, needing additional funding
• MC commented that the client survey goes out to a restricted group. Can
it be widened next time to individual members of the partner funds’
pension committees? CC responded that this would be considered for
the next annual survey. JS confirmed the company was keen that as
many voices be heard as possible.
9.7 Councillor Kerry commented on the Union underperformance that the active
funds had a mix of managers and this was useful to diversify market risk, being
the longer-term aim.
9.8 CP responded that there are differing investment styles and diverse stock
selection. There are three different types of manager with different processes
for investment returns. The aim is to retain a balanced range of investment
styles. Union had made some stock decisions investing in higher risk and
illiquid stocks. If two of those bad stock decisions were removed the picture
would be better. It was also a question of a timing move and hopefully will not
reoccur. The review process for stock selection has also been modified.
9.9 The Committee agreed to formally receive the report
Item 10 Training/Events Calendar
9.10 MSh relayed details of the
• Company Stakeholder day to be held on 11th March 2020.
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•

A Responsible Investment day is planned for 3rd July 2020. This was to
be structured along the same lines as the previous infrastructure day,
which was a valuable exercise.
9.11 Councillor Kerry thanked MSh.
9.12 The Committee agreed to formally receive the report
_______________________________________________

The Chairman announced that the next meeting of the Joint Committee will be
published in due course. The meeting was closed.

_______________________________________________

I declare these minutes are a true record of the Joint Committee meeting held on
14th February 2020
Signed by: (Signature of the Chairman)

Received by Charles Riley, Clerk
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