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Summary of Responses received to Consultation on Investment Strategy Statement 
and Responsible Investment Policy in February and March 2020.  

Introduction 

The consultation on the Cheshire Pension Fund’s draft Investment Strategy Statement (ISS) 
and Responsible Investment Policy (RI) closed on 20 March 2020 and eight consultation 
responses were received. The Fund would like to thank those individuals and groups who 
took the time to contribute. A summary of the representations received is provided below, 
together with the Fund’s responses. Full details of all representations made are also 
available on the Fund’s website. 

Summary of Consultation responses 

The eight respondents made a number of similar key points and these have been grouped 
together in the summary below: 

Two respondents urged the Fund to adopt an ‘ethical’ investment policy; 

Fund response: 
• The Fund’s view is that an ethical investment policy, defined as ‘a policy

whereby the values or moral beliefs of an organisation or its key decision 
makers takes primacy over its investment considerations’, would not be 
consistent with the Fund’s fiduciary responsibility to act in the best long term 
financial interests of members and employers.  

• The Fund recognises the importance of ethical. social and governance (ESG)
matters in investment decisions and its approach is set out in the Responsible 
Investment Policy  

• It is very important to note that the Fund’s policies have facilitated a range of
positive investment decisions, which many would consider ‘ethical’, such as the 
investment of one third of its equity portfolio in a new Climate Factor Fund and 
significant holdings in a range of progressive companies in the health care and 
green technology sectors as well as companies seeking to improve social 
inclusion and education. 

Five respondents asked the Fund to disinvest from some sectors, primarily from ‘fossil fuel’ 
companies;  

Fund response: 
• The Fund has laid out a systematic evidence based approach to assessing the

financial risk from climate change within its existing investment portfolio. Based 
on this independent assessment, the Fund will produce a Climate Stewardship 
Plan setting out how it will manage any identified risks. At the conclusion of this 
process, the Fund may decide that it does not want to carry a significant level of 
identifiable financial risk and choose to disinvest from a number of specified 
companies. However, the Fund does not believe it is right to disinvest from 
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whole sectors of the equity or bond market ahead of the completion of this 
process.  

Four respondents made general calls for the Fund to be more ‘transparent’, while one made 
a specific request for detailed holdings in the Climate Change Multi Factor Fund to be 
published. 

Fund response: 
• The Fund already publishes a wealth of information on its website which

includes Pension Fund Committee minutes and quarterly details of all 
investment assets. In its draft RI policy, the Fund makes further new 
commitments to publish as much as possible of the outputs from its Climate 
Risk Monitoring programme (certain information is proprietary and the Fund will 
not have permission to publish everything from the third parties engaged). 

• In respect of the Climate Change Multi Factor Fund, if the Pension Fund were
to publish line by line details of all underlying holdings then we would  in effect, 
be publishing the index. The index is proprietary and owned by FTSE Russell 
and users have to pay to access the index. To assist users, the Pension Fund is 
however seeking permission from FTSE Russell to publish the high level carbon 
metrics from the index.  

Four respondents made calls for the Fund to take more urgent action in relation to climate 
change. 

Fund response: 
• The Fund believes its new RI policy does represent a step change in its

approach to managing the financial risk from climate change. 
• Stage one of its Climate Risk Monitoring project (the baseline independent

assessment of current holdings) is well underway and this will be published and 
followed up with the production of the Fund’s Climate Stewardship Plan.  

• The Fund’s reasons for not moving directly to wholesale disinvestment are
explained above. In addition, the Fund believes that real progress has and can 
continue to be made with many companies to enhance effective management 
of climate change related risk through a policy of active engagement. We 
believe that active, engaged share owners, working together, can do a great 
deal more to move companies in the desired direction than passive, disengaged 
owners. 

Four respondents felt the consultation period was either too short or that the Fund had 
made insufficient efforts to engage with members. 

Fund response: 
• The Fund notes these comments and will, subject to statutory requirements,

seek to lengthen future consultation periods where possible. The Fund did 
make strenuous efforts to publicise this consultation via its website and local 
media but is happy to consider any ideas to improve matters further and to 
generally increase engagement with Fund members.  
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One respondent asked for the Fund to set a new investment objective of ‘not causing 
environmental or societal harm’ to be adopted by the Fund.   

Fund response: 
• The Fund’s approach is set out in the Responsible Investment policy, consistent

with the Fund’s fiduciary duties.  

Two respondents called for more local investment. 

Fund response: 
• Local investments have been, and will continue to be, considered by the Fund

so long as they comply with the Fund’s Investment Strategy and strategic asset 
allocation, the Fund’s risk/return requirements and would fulfil a requirement 
within the Fund’s overall investment portfolio.  

• Prioritising local investment opportunities over other non-local investments to
the detriment of fund returns is not compatible with the Fund’s duties under the 
2016 investment regulations and associated case law. 

One respondent called for stretching targets to be set and monitored for companies so the 
Fund can monitor their progress against their obligations in the Paris Climate Change 
Agreement.  

Fund response: the RI policy will be amended to reflect this. 

One respondent called in general terms for better communication and consultation from the 
Fund. 

Fund response: 
• Noted. The Fund does wish to communicate and engage effectively with

scheme members and is constantly reviewing ways to improve in these areas. 

One respondent wanted a scheme member representative to sit on the Committee; one 
wanted more member involvement generally in Fund decision making; one felt that retired 
member representation in Fund decision making was inadequate. 

Fund response: 
• These points are not directly related to the Fund’s ISS and RI policy and instead

will be considered as part of the Fund’s response to the national Good 
Governance review, which is ongoing.   

One respondent queried the Fund’s response to the proposals from the Task Force for 
Climate Related Financial Disclosures (TCFD). 

 Fund response: 
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• The process for monitoring and addressing climate related risk in the Fund’s
investment portfolio, as set out in the ISS, will allow the Fund to align itself with
the requirements of the TCFD.

• The Fund also, via its investment management company LGPS Central Ltd,
engages with companies to ensure that they fully comply with the TCFD and
wherever possible votes in accordance with this objective.

One respondent suggested the consultation format could be better structured to make it 
easier to invite comments or questions. 

Fund response: 
• The Fund will explore options including e-forms in future consultations.

One respondent requested that the Fund publish all consultation comments received and 
responses made by the Fund. 

Fund response: 
• It is the Fund’s standard practice to publish anonymised comments and the

Fund’s responses in respect of all consultations. 

One respondent suggested that the Fund’s policy of engaging with companies to drive 
improvements was ineffective.  

Fund response: 
• The ISS sets out the Fund’s belief that active, engaged share owners, working

together, can achieve more than a policy of sectoral disinvestment.. 

One respondent requested further information about LGPS asset pooling and queried why 
targets had not been set for transfer of assets or delivery of savings. 

Fund response: 
• The ISS sets out tohe Fund’s high level approach to pooling and states that ‘the

Fund intends to eventually invest all its assets with LGPS Central but will 
maintain some cash balances locally.’  

• The business case presented to the Government by the LGPS Central partner
funds committed the Central pool to deliver savings of £250m from pooling by 
2034. The latest submission from partner funds to the government has 
confirmed the pool is on target to deliver this saving.     
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Changes to ISS/RI policy as a result of the Consultation responses 

As a result of the responses two changes were made to the ISS and RI.   

The first was to add into the glossary the definition of ESG as shown below: 

ESG Environmental, social and corporate governance factors which 
could impact company performance and therefore investment 
returns. Examples include (but are not limited to) climate 
change, workforce issues, remuneration, independence of the 
board and auditors, board composition and diversity. 

The second was to amend the RI policy to incorporate suggestions that the Fund tries to 
make company engagement objectives as SMART as possible regarding their climate 
change progress. This will enable their progress towards a net zero carbon position to be 
properly monitored and will help inform any future decisions on whether to disinvest or not. 

The amended paragraph is shown below with the added text highlighted. 

a) Produce a climate change stewardship plan to set goals of engagement with
companies, fund managers and policy makers and influencers. Wherever feasible
engagement objectives will be SMART (Specific, Measurable, Actionable,
Relevant and Time-bound) to enable the Fund to adequately assess a company’s
progress towards their net zero carbon target. The Fund believes that all
companies should align their business activities with the Paris Agreement on
climate change and will actively engage with companies, ideally in partnership
with like-minded investors, to persuade companies to align their business plans
with the 1.5C target.
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