Pension Fund Committee
12 March 2021
Item 2a
MINUTES OF PENSION FUND COMMITTEE HELD ON 4 DECEMBER 2020
Present
Cheshire West and Chester:
Cheshire East:
Halton:
Warrington:
Member Representative:
In Attendance
Actuary:
Investment Advisor:
External Auditor:
CW&C Officers:

Cllrs Hogg (Chair), Gould, Lewis and Tonge
Cllrs Bulman, Corcoran, Findlow and Stott
Cllr Wharton
Cllr Mitchell
Paul Matthews, GMB

Hymans Robertson - Gemma Sefton
Mercer – Joanne Holden, Chris West
Grant Thornton – John Farrar
Mark Wynn, Maggie Sheppard, Heidi Catherall, Nick Jones,
Steve Wilcock, Debbie Darlington

PART A:
1.

PROCEDURAL MATTERS

1.1 Declarations of Interest – Councillor Gould declared an interest as a Governor of the
Cheshire and Wirral Partnership who also have Grant Thornton as their external
auditor.
1.2 There were no apologies.
2.

MINUTES OF MEETINGS

2.1 The minutes of the Pension Fund Committee held on 11 September 2020 were
reviewed, having previously been distributed and agreed by email. The Minutes of
the Local Pension Board held on 27 October 2020 were also reviewed.
3.

STANDING ITEMS

3.1 The Committee received a report detailing employers who had joined or exited the
Fund over the period 1 September to 30 November 2020 (inclusive).
The Committee noted the changes to employers during the reporting period
3.2 The Committee received the Compliance Update including a summary of the
breaches log 1 April to 30 September 2020. Sixty breaches occurred in the period, 59
of which required no further action following investigation. Committee noted the Fund
had achieved its business plan target of sending Annual Benefit Statements to 90%
of its members. However this didn’t meet the 100% target set by LGPS Regulations,
and a breach report had been submitted. The Fund is working through the remaining
records to ensure that all eligible members can receive their statement.
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The Committee noted the cumulative Breaches Log for 1 April to 30 September
2020 and actions taken.
3.3 The Committee were presented with the Action Plan performance dashboard
summarising progress on actions due in quarter three. Twenty-three actions were
due for completion, of these two were amber and thirteen were green. A further
eight actions (highlighted in blue) were proposed to be moved into the Business Plan
for 2021-22, as external dependencies mean they cannot be achieved this year.
3.4 Members also received an updated forecast outturn for 2020-21. Committee noted
that budgeted contingency funding was underspent, reflecting delays in several
projects, such as McCloud implementation, largely due to the impact of the Covid 19
pandemic. Resource requirements will be reviewed and built into the budget for
2021-22 to be presented in due course. Committee also received an update on the
calculation of the Fund’s contribution to LGPS Central running costs.
The Committee noted progress in delivering the Action Plan and the forecast outturn
position.
3.5 Officers updated verbally that there had been no regulatory developments on
McCloud since the report in September, further updates are expected in spring 2021.
On 2 December, after the Agenda was published, Scheme Advisory Board launched
a consultation on Guidance on Preparing and Maintaining Policies on Review of
Employer Contributions, Employer Exit Payments and Deferred Debt Agreements.
The consultation runs until 9 January and officers will prepare a Fund response.
4.

EXIT CAP AND FURTHER EXIT PAY REFORM

4.1 The report considered the implications for the Fund flowing from the Restriction of
Public Sector Exit Payment Regulations 2020 and the linked consultation by the
Ministry for Housing, Communities and Local Government (MHCLG) on Reforming
Local Government Exit Pay and subsequent amending LGPS regulations.
4.2 The report summarised the changes introduced by the Restriction of Public Sector
Exit Payment Regulations 2020 (the Exit Cap Regulations) which limit public sector
exit payments to £95,000 from 4 November 2020 and noted that public sector
pension scheme regulations must be amended to incorporate the exit cap.
4.3 MHCLG is consulting on incorporating the exit cap into the LGPS, but has also set
out more wide-ranging proposals which, if implemented, will affect all exits on
redundancy or business efficiency for those aged 55 or over. The Fund’s response to
the MHCLG policy consultation was included at Appendix A to the report. It was
noted that MHCLG is also consulting on amending the LGPS regulations to
incorporate its proposals. That consultation runs until 8 December 2020.
4.4 Committee noted that whilst the Exit Cap Regulations are in force, the LGPS
regulations have not been amended and are unlikely to be amended until early
2021.This means the Exit Cap Regulations and the LGPS Regulations are in conflict
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in situations where an employee, aged 55 or over, is leaving on redundancy, is
entitled to an unreduced pension, but where total exit payments are more than the
exit cap of £95,000.
4.5 Given the legal uncertainty, the LGPS Scheme Advisory Board (SAB), having taken
legal advice, has provided briefing for administering authorities on how to proceed
until such time as the regulatory conflict has been resolved. A copy of the SAB
briefing (including a link to their legal advice) was also appended to the report.
4.6 The SAB view is that, in circumstances when a scheme member, aged 55 or over,
would, apart from the bringing into force of the Exit Cap Regulations, qualify for an
immediate unreduced pension under the LGPS Regulations and the total exit
payments relating to that employee exceed the exit cap, the course of action
presenting the least risk to both the LGPS administering authorities and scheme
employers is for:a) the LGPS administering authority to offer the member the opportunity to take a
deferred benefit or a fully actuarially reduced pension, and
b) the Scheme employer to delay the payment of a cash alternative under the Exit
Cap Regulations
4.7 MHCLG have advised that local factors used to calculate pension strain costs for
funding purposes should not be used to calculate strain costs under the exit cap.
With assistance from Hymans Robertson, the Fund’s actuary, a new calculation tool
would be adopted to calculate pension strain costs for all exits on the grounds of
redundancy, business efficiency or waiver of pension reductions using the national
factors produced by the Government Actuaries Department.
4.8 The report set out the Fund’s proposed interim approach to the release of certain
pension benefits on redundancy or efficiency, pending resolution of the regulatory
conflict. The proposed interim approach reflects the course of action set out in the
SAB briefing and is informed by the Fund’s own legal and actuarial advice.
4.9 Following discussion and questioning, Committee acknowledged the difficult position
created by the regulatory conflict and hence the need for the proposed interim
approach.
The Committee:
a) Noted the Restriction of Exit Payment Regulations are now in force;
b) Noted the consultation on Further Reform of Exit Pay in Local Government, and;
c) Endorsed the interim approach to release of pension benefits for employers in
scope of the exit payment cap.
NB: Councillors Corcoran and Gould left the meeting
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5.

LGPS CENTRAL POOLING – PROGRESS UPDATE

5.1 The Committee received a further report on progress towards delivering investment
pooling.
5.2 The biennial meeting of the LGPS Joint Committee was held on 20 November 2020.
The LGPS Central Joint Committee is a public forum for the Councils within the
LGPS Central Pool (the Pool) to provide oversight of the delivery of the objectives of
the Pool, the delivery of client service, the delivery against the LGPS Central
business case and to deal with common investor issues.
5.3 The Joint Committee meeting was held virtually for the first time with a live webcast.
The Joint Committee received many public questions and, on this occasion,
exercised discretion to extend the time allowed for dealing with public questions so
they could be accommodated.
5.4 The report summarised the main items presented to the Joint Committee and
included a link to the full Joint Committee Agenda and papers, which are published
on the Fund’s website.
5.5 The report included summary information on the investment performance to
September 2020 of the pooled funds in which the Cheshire Fund is invested. The
Investment Sub Committee receives a full briefing on these funds as part of the
whole Fund performance report presented each quarter.
The Committee noted the position as set out in the report
6.

INVESTMENT PORTFOLIO – CLIMATE CHANGE STRATEGY

6.1 The Committee received a report which outlined the contents of the Fund’s first
Climate Change Strategy document and sought approval for its publication on the
Fund’s website.
6.2 The new Climate Change Strategy document consolidates the Fund’s views, policies
and approach to managing climate related investment risk into one document. It
builds upon the prior work done by the Fund on this issue which resulted in the
publication of the Fund’s Climate Risk report in September 2020.
6.3 The Strategy includes a number of important policy statements, commitments and
targets and officers drew particular attention to the following:
i)

ii)

The Fund explicitly commits to support the Paris Climate Agreement, which
seeks to limit increases in global temperatures below 2 degrees Celsius. By
extension, the Fund expects all investee companies to align their business
activities with the Paris Agreement.
The Fund intends to decarbonise its investment portfolio with the aim of being
carbon neutral by 2050.
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iii)

To support the long-term aim of net zero by 2050 the Fund will set specific
shorter-term targets to lower the carbon footprint of its equity portfolio year on
year compared to the general market.

6.4 The Committee debated the pros and cons of the proposed carbon reduction targets
but agreed that they should be published on the understanding that the Committee
would review both the targets and progress in delivering on a regular basis. The
Committee were supportive of progress made on climate change over the past year
and the hope was expressed that other important ESG engagement themes could
also be prioritised in future. There was support for the proposal to issue a media
release to accompany the Strategy to ensure the Fund’s positive message and
proposals were publicised.
The Committee endorsed the Fund’s Climate Change strategy, including the
proposed climate targets, and agreed that it be published on the Fund’s website.

7.

ANY OTHER BUSINESS

7.1 Officers proposed Committee meeting dates for 2021-22. The dates follow the usual
cycle but will be checked against Council Committee and Police and Crime
Commissioner dates when they become available. In the meantime, officers will add
invitations to members diaries to secure these dates.
7.2 The Committee will consider how meetings should held once the lockdown ends
including whether to adopt a mixture of both virtual and face to face meetings.
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GROUP
DATE
TIME
VENUE

:
:
:
:

PENSION CONSULTATIVE FORUM MINUTES
16/10/2020
10am
Virtual Meeting via Microsoft Teams

Present:
Chair
Adoption Matters
Sanctuary Housing
Cheshire West and Chester Council
Cheshire East Council
Cheshire Police
Halton BC
ANSA
TSC Recruitment and Pay
Warrington BC
Cheshire Assoc Local Councils
Guinness Partnership

Peter Raynes (PR)
Karen Davies (KD)
Gareth Deeble (GD)
Rosemary Hodgson (RH)
Craig Hughes (CH) and David Worrall (DW)
Michael Nulty (MN)
Yvonne Caldwell (YC)
Melanie Henniker (MH)
Chris Pleavin (CP)
Nicola Kane (NK) and Helen Barr (HB)
Jackie Weaver
Andrew Wilson

Cheshire Pension Fund

Heidi Catherall (HC), Nick Jones (NJ), John Coombes
(JC), Ian Fullerton (IF), Julie Hudson (JH), Steve Wilcock
(SW) and Sarah Williams

Apologies:
ANSA
Cheshire Pension Fund
Cheshire Police
Chester University
Halton BC

Angela McBride
Maggie Sheppard
Wendy Bebbington
Eddie Austin
Richard Route

Resignation:
Mottram Academy

Helen Woolley

Item
1

Minute
Minutes of the Last Meeting
The minutes of the 21 January 2020 meeting were reviewed and approved, having
previously been circulated via email.

2

Break Out Session – Changes To Working Practices Due To The Pandemic
HC gave an update on the Fund’s current working practices due to the pandemic.
•
•
•

All pension staff working from home (wfh)
Telephone help line was closed
All meetings being held virtually
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• Very small team attending office once a week to perform essential key duties:scanning; post (incoming and outgoing)
Forum members were invited to feedback on their current and future working practices
which can be summarised as follows:
o
o
o
o

o
o
o
o

3

Most staff have now embraced wfh and would like to see it continue in some
form after lockdown.
Kit has been provided, for instance monitors / chairs, to allow staff to wfh
effectively and safely.
If wfh is to be continued into the future organisations will need to review their
office accommodation requirements.
Challenges to working remotely include social isolation, particularly for those
staff who live alone, and how employers can support their staff in their health
and wellbeing. There are also issues around the ability to train people.
Regular one to one meetings and touch down video calls take place with staff in
order to keep communications going.
Some teams are conducting face to face, socially distanced meetings outdoors
where they live in close proximity to staff.
Many organisations are also holding regular coffee and catch up events to keep
in touch with their teams, where they will talk about things other than work.
Many companies are also providing regular webinars which has resulted in staff
members being able to attend more events than they might otherwise have
been able to.

McCloud Update
HC provided the forum with an update on changes proposed by the McCloud remedy.
MHCLG issued a consultation on proposed changes to the LGPS to meet the
requirements of the McCloud remedy. This largely centres around changing the
statutory underpin to apply to all members who had service in both the 2012 and 2014
scheme. The Fund responded to the consultation on 8 October. Regulations are
unlikely to change until nearer 2022.
The proposed changed will mean that a considerable number of members, many of
whom have already left employment, will require their benefits to be re-calculated to
see if their benefit is now affected by the new rules.
In order for the Fund to be able to undertake the calculation they will first need to
obtain data from employers in the form of part time hour changes and service breaks,
dating back to 1 April 2014 and covering the period up to 31 March 2022.
Initial estimates undertaken by the Fund suggest that around 19,000 members are in
scope of the new rules. Although many of these will not be impacted. Of those
members who are impacted the change in benefit is unlikely to be material.
Whilst the impact upon members is likely to be modest the practical impact upon Funds
in recalculating the benefits will be considerable.
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An important aspect of these changes will be the communication plan and the Fund is
developing a plan to ensure that both employers and members have clear advice and
guidance on the changes.

4

Break Out Session – McCloud Data Collection Exercise
In light of the changes proposed by the McCloud remedy, Forum members were asked
to consider some questions about the data they would need to provide to the Fund.
There was a discussion around whether it would be better to provide the information
for affected members only. Some employers felt that this would be easier to manage.
However, HC advised that there could be a possibility that employers may need to
provide information on other members at a later date.
Part of the McCloud remedy will give members an additional period of time to combine
membership across multiple contracts of employment and so these members may not
be included within the original data request.
Also it may be simpler for employers to develop a report then extract the information
for all members. The Fund could then hold this data and interrogate it as and when
required rather than having to send piecemeal requests to employers.
Templates have been devised by LGA to help capture this information in a consistent
format.
The Fund is developing a project plan for McCloud which will include the request for
data and employers will be contacted in due course. Most employers felt they would be
able to provide the data required and requested that the request be issued to them as
soon as possible.

5

Exit Cap and Further Reform
HC provided the forum with an update on the exit Cap and Further Reforms.
The exit cap regulations, which limit the maximum benefits which can be paid for a
member of affected employees who are made redundant (council employees, fire and
police civilians and academies. HE and FE colleges and admission bodies are excluded),
to £95k will come into force on 4 November.
However, LGPS regulations have not yet been changed which creates an issue of how
the Fund/employers deal with such cases from 4 November onwards. Further guidance
is expected from MHCLG on this issue and the Fund will provide an update to employers
as soon as possible.
In addition to the exit cap there is also a consultation underway to further exit payment
reform in the LGPS for members who are being made redundant, which is far more wide
reaching in its impact. These reforms seek to remove the ability of a member to receive
both pension strain and redundancy payments (statutory and discretionary). Members
would have a number of choices available to them which would include taking a reduced
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pension, deferring their pension or making a payment towards the strain to receive an
unreduced pension.
The changes are expected to come into force in the new year.
The changes are complex and their introduction has been poorly managed, leading to
widespread confusion amongst the LGPS and beyond.
Due to the conflicting requirements of the exit cap and LGPS regulations the Fund has
had no choice by to temporarily suspend the processing of redundancy payments until a
clear way forward can be determined. This was communicated to employers via email
on 7 October 2020. Further details will be sent once available.
Employers are encouraged to contact the Fund if they have any redundancy cases, or
reorganisation exercises that need to occur in the near future.

(RH) asked will it apply to council owned companies.
(NJ) confirmed that from the information currently available council owned
companies will be out of scope.
(HC) advised that the forum should keep an eye out for regulation changes which
will hopefully clarify this.
(CH) commented that it seemed strange that council companies are out of scope
and wondered if this was an oversight.
(NJ) asked the forum if they thought staff were aware of the changes proposed,
particularly by the further reform of exit payments which goes beyond the £95k cap.
(RH) didn’t think they were and also that trade unions also hadn’t picked up on the
change either.
(MN) also didn’t think staff were aware of the changes.
6

New Pension Programme
HC provided the Forum with an update on the New Pensions Programme which
follows on from the progress made to date with Project Chrysalis.
The Fund has appointed a new project manager called David Cressy. The Fund is now
focussing on the priority actions to be achieved in the next 12-18 months. The Fund
has set itself a number of strategic goals to be achieved over this time period.

7

Administration Strategy
NJ provided the forum with a recap of the administration strategy, reminding the forum
how the views of the forum had been taken on board and had helped shape the
document. Although the strategy was published, and included penalties for any noncompliance, it was not enforced as employers needed time to move onto Monthly
Interfacing.
NJ confirmed that as all employers will be on MI by 31 March 2021 the Administration
Strategy will be brought into force from 01 April 2021.
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A Workshop will be held in February 2021 for the Forum to review/amend the
document. Resulting in a clear understanding that all parties will be measured against
the strategy.
NJ asked the forum if they are comfortable with the introduction of the strategy on 01
April 2021 and what if any were the barriers against meeting the measures. (no barriers
were identified)

8

Monthly Interface (MI) Update
JC provided the forum with an update of MI.
Over half the employers in the Fund are now live on MI, meaning over 20K members are
live on MI. This is largely due to TSC moving onto MI, TSC provide payroll services for 52
employers and over 17k members. The MI team are currently working with Warrington
and Halton (39 employers) and hope to have both on MI in the next few months. All
remaining 90 non MI employers are being contacted and encouraged to engage
regarding conversion to MI.
Forum members were reminded that all employers must be on MI by 31 March 2021 as
end of year LGS50’s will not be accepted next year.
JC advised that since the on-boarding of TSC the MI team were now very experienced in
dealing with most scenarios and he anticipated this experience would be helpful to
those employers still to on-board to MI.

9

Annual Benefit Statements 2020
HC provided the forum with an update of the 2020 Annual Benefit Statement exercise.
There were 226 employers who has not yet converted to MI and so had to complete the
LGS50 template as at 31 March. HC summarised the number of responses from
employers including those which contained data errors.
HC also updated the Forum on the excellent news that, due to the data cleansing work
that had been carried out over the past year, the Fund was able to send an ABS to over
90% of active members by the 31 August deadline.
The Fund would like to thank all employers who had responded to requests for data
which has resulted in the Fund being able to issue the ABS.
There are, however, around 3k members who did not receive their ABS on time and the
Fund is working through the queries so that they can be resolved in time for a mop-up
exercise in November. Employers are requested to respond to any new data requests as
soon as possible.
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Also, if any employers will have difficulty in meeting the timescales for responding to
data queries could they please let the Fund know so that we can prioritise our workload
accordingly.
Once employers move onto MI such data queries should reduce dramatically and any
that do arise can then be dealt with in a timelier manner.

10

GD queried the response of the Pension Regulator to the breach. HC confirmed that it
was a case of engaging with the regulator and demonstrating the rectification plan was
in place and that we stick to that plan.
Approach to Climate Change
SW provided the fund with an update of the CPF approach to climate change and
investments.
Climate change is an important issue for Councils, Employers and the CPF. Most of the
requests form information received by the fund on investments relates to responsible
investment issues, and in particular climate change.
The Fund commissioned an independent assessment of all its publicly listed investment
assets to determine the Fund’s overall carbon footprint and assess potential climate
change impacts and opportunities. The resulting climate-related disclosures report is
now published using the framework recommended by the Task Force on Climate Related
Financial Disclosures (TCFD). The report describes and communicates the steps the Fund
is taking to manage climate-related risks and incorporate climate risk management into
investment processes.
A copy of the report can be viewed on the Funds website:
https://www.cheshirepensionfund.org/news/2020/09/15/climate-change-risk/
GD queried if the funds policies were helped by being part of LGPS central - SW
confirmed it was, the 8 members had a combined investment power of 45billion and this
held more weight and a louder voice when liaising with companies, organisations and
investors.

11

12

Round Table Briefing
Forum members did not raise any additional issues
AOB
o HC asked the forum how they had found using Microsoft Teams and if they thought
that this was the way forward for future meetings.
o General consensus of the forum was that it had worked well – saved travel time etc
and that there should be one face to face meeting a year.
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:
:
:
:

PENSION CONSULTATIVE FORUM MINUTES
05/02/2021
10am
Virtual Meeting via Microsoft Teams

Present:
Chair
Adoption Matters
ANSA
Sanctuary Housing
Cheshire West and Chester Council
Cheshire East Council
Cheshire Police
Halton BC
Warrington BC
Guinness Partnership

Peter Raynes (PR)
Karen Davies (KD)
Angela McBride
Gareth Deeble (GD)
Rosemary Hodgson (RH)
Craig Hughes (CH)
Michael Nulty (MN)
Yvonne Caldwell (YC)
Helen Barr (HB)
Andrew Wilson

Cheshire Pension Fund

Heidi Catherall (HC), Nick Jones (NJ), John Coombes
(JC), Jenny Brien (JB) and Matthew Phoenix (MP)

Apologies:
Cheshire Assoc Local Councils
Cheshire East Council
Cheshire Pension Fund
Cheshire Police
Chester University
Halton BC
TSC Recruitment and Pay
Warrington BC

Item
1

Jackie Weaver
David Worrall
Maggie Sheppard
Wendy Bebbington
Eddie Austin
Richard Route
Chris Pleavin (CP)
Nicola Kane (NK)

Minute
Minutes of the Last Meeting
The minutes of the 16 October 2020 meeting were reviewed and approved, having
previously been circulated via email.
Officers provided a verbal update on a number of topics:
McCloud
Forum members were reminded that communications around the McCloud remedy had
been paused while both the Fund and employers dealt with the implication of the
Restriction of Exit Payment regulatory changes.
The Fund will soon be contacting all employers to set out the information that is
required from them in order for the Fund to carry out the remedy. This information will
consist of part time hours and service breaks covering the period 1 April 2014 to 31
March 2022.
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However, as all employers will be on Monthly Interfacing from 1 April 2021, that means
that employers will only need to provide the missing data covering the period up to 31
March 2021.
At the last meeting Forum members discussed options for obtaining the data i.e. should
employers provide the data for all members or just those identified as ‘in scope’.
Having considered this question, it is the Fund’s preference that the information should
be supplied for all active employees. This will remove the need to request further
information from employers at a later date if, for instance, a member decides to
aggregate service and therefore triggers the remedy. It was also be easier/simpler for
employers to produce and extract one report in bulk.
The Fund has developed two data templates, in association with our database provider,
and will be issuing these along with the data request in the next few weeks. The Fund
will request that employers return the data by the end of June 2021.
Any employer who is not able to meet that deadline is encouraged to contact the Fund
to discuss it.
Restriction of Exit Payments - £95k Cap
Forum members received an update on the interim policy.
As well as these regulations MHCLG had also consulted on further reform of the LGPS in
regards to exit payments from redundancy, the deadline for when such changes may be
implemented is not yet known
**NOTE: On 12 February the Restriction of Exit Payment regulations were disapplied and
will be revoked once parliament is back in session.
Pensions Programme
Work is continuing on the programme with Strategic Briefs having been produced for
each workstream. The Fund is now in the process of recruiting to two key roles: A
Project Manger and a Communications Manager.
Once the Project Manager is in post detailed project briefs and timelines can then be
developed.
Annual Benefit Statements (ABS)
The Fund had been able to issue an ABS to 90% of active members in 2020, an increase
from 85% in 2019. This was due to the data cleansing work that had been carried out
between the Fund and employers and the Forum members were thanked for their
assistance in resolving the data queries.
Since the end of August, (the regulatory deadline to issue an ABS), the Fund has been
able to send a further 668 and will send a further 1,228 by the end of March. Work is
continuing to resolve the data issues on the remaining c1,200 members.
For deferred ABS, the Fund issued 87% (compared to 89% in 2019).

Page 18 of 170

Pension Fund Committee
12 March 2021
Item 2b.2
Item

Minute

2

Administration Strategy
The Pensions Administration Strategy (PAS) has been in place since 1 April 2019.
However, it has not been practical to monitor and assess both the Fund’s and Employers
compliance against the strategy over the past couple of years due to a lack of a
consistent data transmission process between the Fund and employers. I.e. some
employers are submitting data regularly via Monthly Interfacing (MI), whilst others have
not yet transitioned to MI
Excellent progress has been made in transitioning employers onto MI, and all employers
will be moved on to this system from 1 April 2021. Once all employers are using the
same data transmission process the Fund will be able to embed efficient monitoring and
reporting procedures on compliance with the PAS.
Contained within the PAS were some clauses which would allow the Fund to issue
penalties to any employer who is not providing timely and accurate information to the
Fund in the format requested. Clearly such measures would only be used as a last
resort.
Given the transition to MI the PAS has not been fully applied and given the momentum
with MI, the Fund would like to update and re-issue the PAS with effect from 1 April
2021 and commence the monitoring of employer and Fund performance against it.
Forum members worked through the PAS and identified a number of areas that required
updating. Some key principles for consideration were:
•
•

What should be considered as core deliverables by the Fund and what services
should attract additional charges for employers
What requirements should be placed upon employers who require bulk
estimates – i.e. what notice period should be given to the Fund, any potential
limit of number of request per year
o Any policy applied to this will need to consider the disparity between
employers in terms of numbers of employees.
o Requests may also vary year to year – in one year an employer may not
require any bulk estimates but the following year may have more than
one exercise. Any policy would have to be fairly applied

Forum members were asked about consultations which are periodically issued by the
Fund. The Fund typically experiences a low response rate to such consultations and
sought the Forums opinions and suggestions for how this could be improved.
Forum members fed back that there was a large degree of trust with the Fund and so
the need to read long complex documents was not required. The length and complexity
of the documents was another factor and members would benefit from a summary of
any changes to review, rather than the entire document.
Officers will update the PAS and circulate a copy for Forum members to review.
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Other issues discussed:
• RH said that it was difficult for some employers to understand what discretions
policies are required and asked if the Fund could issue template policies
(particularly for schools)

3

Breakout Session
As part of the session Forum members were asked to consider the following questions:
• What information do you require from the Fund to assist you with monitoring
performance?
• What format do you require the information in?
• How often would you like to receive the information?
• How does the Fund encourage compliance and how should we deal with noncompliance?
A reporting template will be developed to feedback on how employers are performing
against the PAS and will include some contextual information about their place in the
Fund. This could be in the form of a dashboard – how many people are in the scheme,
number in the 50/50 scheme, number of ill health retirements etc.
A simple 1 or 2 page document would be best, issued electronically and the timing
would depend on what is to be included.
A template will be devised and presented to the Forum for discussion/comment at a
later meeting.
Where employers are not performing they would prefer initial engagement with the
Fund to work through the issues and agree a mutual way forward. If this does not
resolve the issue it can then be escalated.

4

Monthly Interfacing (MI)
Forum members received an update on the transition of employers onto MI. Almost
60% of employers are now live on MI with many others due to the join before the end of
the year or from 1 April 2021.
Some employers will be asked the complete one final LGS50 covering the period up to
31 March 2021 but after that the Fund will only take receipt of data from employers via
the MI portal.

11

Round Table Briefing
Forum members discussed the issue of retirements and what can be done to speed up
the process for some members. This requires collaboration between employers and the
Fund.
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A future workshop/breakout session could be established to discuss this topic. In the
meantime officer will re-circulate the retirement guides which were issued to Forum
members last year.
AOB
Some employers had received a letter explaining that the Fund had changed it’s bank
account.
This change arose as part of the Council’s change of back office system and only
applies to invoices which the Fund issue to employers from time to time.
It does not relate to contributions and employers should continue to use the existing
banking details they have for contributions income.
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MINUTES OF LOCAL PENSION BOARD – 16 FEBRUARY 2021
PRESENT
Board Members:

Peter Raynes (Chair),
Geoff Wright (Member representative, Unison),
Neil Harvey (Member representative, GMB)
Adrienne Laing (Employer representative, The Challenge
Academy Trust)

CW&C Officers:

Maggie Sheppard and Heidi Catherall

Apologies:

Cllr Robert Bisset (Employer Representative, CW&C)
Aaron Austin and Dan Harte (CW&C Officers)

1.

PROCEDURAL MATTERS

1.1 This Local Pension Board meeting was again held virtually due to the coronavirus
pandemic.
1.2 No declarations of interest were received.
1.3 Board members will be requested to complete their usual annual declaration of
interest form covering the period 1 April 2020 to 31 March 2021.
1.4 The Board reviewed the minutes from the last meeting on 27 October 2020 having
previously approved them by email.
1.5 The action tracker was reviewed, and it was noted that
•

At the Board meeting in October 2020, members discussed whether there was
an opportunity to invite interested parties to observe future meetings with a view
to joining when a vacancy arises. The Board requested that this be included
within the action tracker.

•

The Board has not conducted the usual review of their Terms of Reference and
Conflict of Interest Policy pending publication of the Scheme Advisory Board’s
Good Governance review - the final report has just been published. Both
documents will be reviewed at the next meeting in May.

•

The Pensions Regulator is due to issue their new combined Code of Practice,
likely in the Spring of 2021. Once available a special meeting will be arranged
so that the Board can work through the detail.

•

Similarly, CIPFA will be updating their knowledge and skills frameworks which is
also expected in early 2021. Again, once available a special meeting will be
arranged so that the Board can work through the detail.
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2.

REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES

2.1 The Board reviewed the minutes from the Pension Fund Committee meeting held on 4
December 2020.
2.2 The Board also reviewed the minutes from the Investment Sub Committee held on 13
November 2020.
RESOLVED that the Board: Noted the minutes of the Pension Fund Committee and
Investment Sub Committee meetings.
3.

PENSIONS PROGRAMME

3.1 The Board received an update on the pension change programme.
3.2 Strategic project briefs have been developed for each workstream within the project.
A recruitment exercise is underway to appoint a Project Manager/Business Analyst to
develop detailed project plans and timelines.
3.3 A communications manager has been appointed to support the Fund both with the
pensions programme and general communication requirements.
3.4 Board members recognised the breadth of the work to be covered by the change
programme.
3.5 Board members will be kept informed of progress in meeting the project aims.
4. UPDATE FROM THE SCHEME ADVISORY BOARD
4.1 Following the meeting on 8 February, the SAB have issued their final report on the
Good Governance project and have set out an implementation action plan which has
been sent to the Local Government Minister for consideration.
4.2 The Fund will consider the final report and identify any actions that can be taken in
advance of any final regulation/guidance. Now that the outcomes from the project are
known the Board can receive their Terms of Reference and Conflict of Interest policies
in line with the final report.
4.3 The Board can also revisit the recommendations held over from the independent
review of the Fund’ governance structure, which was carried out by Barnett
Waddingham in 2019.
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5.

PERFORMANCE MANAGEMENT FRAMEWORK Qtr 3 – 2020/21

5.1 The Board reviewed the Performance Management Framework (PMF) for quarter 3
(October to December 2020), which contained updates on key areas of performance
and comparator information from previous quarters.
5.2 Board members noted the red rating on administration casework with backlogs
exceeding 10% of membership and noted that this is likely to continue in the medium
term whilst the pension team implement the developments outlined in the pensions
programme and manage the impact of Covid-19.
5.3 The Board also discussed the issue of retirements and ensuring they are processed in
a reasonable timeframe. The Fund has produced retirement guides for both
employees and employers which aim to inform the steps that both need to take in the
lead up to a retirement. Officers had commenced a project with Cheshire West and
Chester Council to identify any areas for improvement in the process. Unfortunately,
this project was delayed due to the pandemic. The Board will add this issue to the
action tracker to be reviewed again later once the lockdown has ended.
5.4 The Board also noted the red rating on aged debt. This relates to one pension strain
payment due from an employer. There are no concerns about the ability to recover
outstanding debt to the pension fund.
5.5 The Board received one direct submission from members during the quarter via the
link on the Board section of the website, covering a specific issue on the payment of a
benefit. The Board responded to this enquiry.
RESOLVED that the Board: Officers will include the review of the retirements project
on to the action tracker.
6.

POOLING

6.1 The Board received a report providing information on progress with the investment
pooling agenda including the transition of assets, pooling governance and responsible
investing.
6.2 The report recapped the legal background to pooling and noted the varying pooling
delivery approaches adopted in England and Wales (pooling not being a requirement
in Scotland).
6.3 The report described the LGPS Central pool in which the Fund participates with seven
other administering authorities (known as Partner Funds) and explained the
governance in place, noting the appropriate separation in governance structures
between the Partner Funds’ roles as shareholder and client.
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6.4 The report summarised the LGPS Central pooled investment funds launched to date,
flagging those in which the Fund has invested and described the local governance in
place to ratify initial investment and monitor ongoing performance
6.5 Finally, the report described the important focus on Responsible Investment delivered
by LGPS Central Ltd on behalf of Partner Funds.
RESOLVED that the Board noted the content of the report.
7.

EXIT CAP £95k

7.1 Officers had produced a report explaining the interim process that the Fund was
following whilst there was disparity between HM Treasury and LGPS Regulations.
7.2 However, on 12 February 2021, and after the Board Agenda was distributed, the
Government announced that the Restriction of Exit Payment Regulations which gave
rise to the regulatory conflict were to be revoked and should be treated as disapplied.
7.3 The Fund had been monitoring redundancy cases since the regulations were
introduced on 4 November and officers confirmed there were no members who had
been affected by the Fund’s Interim Policy to withhold unreduced pension when the
exit cap was exceeded.
7.4 Although the exit cap regulations are to be revoked as drafted, Government has
confirmed its intention to regulate further in relation to public sector exit payments.
7.5 Board members will be kept informed of any developments around exit pay reform.
8.

DATA QUALITY

8.1 The Board received the updated TPR Data Scores produced as at 1 February 2021.
8.2 The scores for February were provided alongside the scores submitted for the
previous three years for the Pensions Regulators scheme return.
8.3 Board members noted the scores had remained consistent to previous years.
TPR Scheme Return

Common Data
Scheme Specific Data

1-Sep-18
98.10%
68.80%

1-Sep-19
98.07%
74.18%

25-Sep-20
98.73%
74.01%

Latest
Scores
1-Feb-21
98.82%
76.81%

8.4 The data scores were again produced using the local foundation report.
8.5 The Board were reminded that the Fund is continuing to work with its database
provider to move to the new measurement report which will provide the scores from
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directly within the database. It is expected that the Fund can move to using the new
measurement report later this year.
8.6 Board members also received an update on progress on the Annual Benefit
Statements (ABS) ‘mop-up’ exercise, that is sending an ABS to any members who did
not receive their statement by the end of August.
8.7 The Board were reminded that due to the considerable data cleansing work that the
Fund had carried out in the past year the number of ABS that could be issued on time
met the target of 90% of active members (from 85% last year).
8.8 This meant that c3,000 members did not receive their ABS on time. Since the end of
August, the Fund has resolved data queries and issued an ABS to a further c670
members and will issue statements to a further c,1,200 by the end of the year. Work is
ongoing to resolve any data issues for the remaining members with a view to issuing
an ABS as part of the 2021 exercise.
8.9 The Fund is also required to issue an ABS to all deferred members and was able to
do so for 87% of the membership (89% last year).
8.10 There were c3,400 members who did not receive their ABS by the deadline and they
were all because the Fund had lost contact with the member. The Fund commissioned
the services of a tracing company and has been able to locate c2,100 members and
issue them with an ABS. A further c220 members cannot be traced and their benefits
will remain frozen with the Fund. Work is continuing to trace the remaining members
so that an ABS can be issued to them in 2021.
8.11 Board members recognised the considerable work that has been undertaken by the
team to resolve data issues and trace lost members in order to provide the members
with an ABS and requested that their thanks be passed on to the team.
RESOLVED that the Board noted:
• the position on the common and scheme specific data scores.
• the position on the Annual Benefit Statements rectification process for 2020.
9. LOCAL PENSION BOARD ANNUAL REPORT AND OUTTURN 2020-21
9.1 Board members reviewed the format and content of the 2019-20 LPB Annual Report
and outlined content that they would like to see included in the 2020-21 report.
9.2 Officers will draft the 2020-21 report and send to Board members for comment via
email. The final version of the LPB Annual Report will be approved at the next
meeting on 4 May.
9.3 The Board also reviewed their forecast outturn of c£1,400 spend against the budget of
£10,000. The Board requested that their budget for 2021-22 be reduced to £5,000 to
cover training and attendance at seminars/conferences. If any additional expenditure
is required by the Board this can be reviewed at the time.
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RESOLVED that: Officers will produce a draft annual report reflecting the agreed
content for Board members to review via email.
10. COMPLIANCE UPDATE
10.1 The Board were presented with a summary of the breaches log for the period 1 April
to 30 September 2020, noting that 60 breaches had been logged over the period.
10.2 Board members noted the Red breach which had been reported to TPR and had
previously been approved by Board members as part of the breaches governance
process.
10.3 Board members noted the actions the Fund is taking in dealing with a small number of
employers who have failed to pay their contributions on time.
RESOLVED that: Board members noted the summary breaches log covering the
period 1 April to 30 September 2020.
11. FEEDBACK FROM EVENTS
11.1 Members of the Board and officers provided feedback from the various events they
had attended.
•
•

Joint Board and Committee Training – 30 October 2020
Pensions Consultative Forum – 5 February 2021

11.2 The joint Committee and Board training on 30 October covered one of the combined
training requirements as identified in the training plan which was on administration.
The training also covered the important topic of cyber security. This was attended by
PR and GW.
11.3 PR chaired the Pensions Consultative Forum which was a meeting focussed on the
review of the Pension Administration Strategy. PR stated that a virtual platform works
well for these meetings and ensures good attendance as members do not need to
travel.
11.4 Board members were reminded of the upcoming LGPS Central LPB Chairs’ training
session which has been arranged for all board members of LGPS Central Funds. The
virtual training event takes place on 22 February.
RESOLVED that:
• Board members will circulate copies of event slides to share knowledge.
12. REVIEW OF THE WORK PLAN for 2020/21
12.1 The Board reviewed the work plan for 2020-21.
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12.2 The Board noted that they had not reviewed their Terms of Reference or Conflict of
Interest policy this year as they were awaiting the outcome of the SAB Good
Governance review which may inform any changes required. Now that the Good
Governance review outcomes are known the policy reviews will take place at the May.
12.3 Other actions to be added onto the workplan include a review of the TPR Combined
Code of practice and updated CIPFA Knowledge and Skills Frameworks, once they
are available.
12.4 Board members will also be briefed on any further regulatory changes. As 2022 is a
triennial valuation year the Board also requested that the key steps that the Fund and
Committee will follow in order to meet the requirements of this task be presented to
them.
12.5 Officers were also requested to produce an event calendar for any known conferences
and seminars which are taking place this year. Such events are likely to take place
virtually for the foreseeable future.
RESOLVED that: Officers will update the workplan to capture the actions outlined
above.
13. AOB
13.1 The next Board meeting will take place on: 4 May 2021
13.2 Three Board members, Peter Raynes, Councillor Bisset and Geoff Wright, reach the
end of their tenure in June. Officers will set out a plan to advertise the posts and
undertaken a recruitment exercise. Any potential changes to the Board can be
determined as part of this exercise.
13.3 Officers informed the Board the Pension Bill has now received Royal Assent and will
contain some topics for discussion at future meetings, such as the Pensions
Dashboard and supporting members to avoid pension scams on transfers out.
13.4 Future meetings dates are as follows:
•
•
•

1 June 2021 – to review the draft Statement of Accounts and Annual Report
13 July 2021
6 October 2021
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