
Pension Fund Committee 
4 June 2021 

Item 3a 

EMPLOYER CHANGES 

1. This report updates the Committee on employers that have joined or exited the Fund
during the period 1 March 2021 to 31 May 2021 (inclusive).

Recommendation 

2. The Committee is asked to note and comment on the update on employers that have
entered or exited the Cheshire Pension Fund in the reporting period.

Background 

3. The Committee will be aware, from previous updates discussing the changes to the
membership profile of the Fund and the wider public sector (for example a significant
increase in the number of outsourcings and the conversion of maintained schools to
Academy status) that the number of new bodies admitted to the Fund has increased
markedly over the last couple of years.

4. Likewise, the Committee will be aware that the impact of the different characteristics of
newly admitted bodies to the Fund’s risk profile was identified as a key driver in
developing the employer monitoring work stream.

5. Changes in the characteristics of new admitted bodies and differences in key risk
metrics such as covenant, cash flows, maturity of membership profile, lifespan in the
LGPS etc. have been identified as a key strategic risk to the Fund and its investment
and contribution strategies.

6. In recognising the increased volume and potential impact of these drivers, it was
resolved that a report on new admitted bodies and employers who have joined or exited
the Fund be a standing item on the Committee’s agenda.

Summary of Changes 

7. Appendix A to this Report provides the following details for employers who either joined
or left the Cheshire Pension Fund during the period 1 March 2021 to 31 May 2021
(inclusive):

• The nature of the organisations access to the LGPS e.g. as an Academy,
Community Admitted Body or Transferor Admitted Body

• A brief summary of the services provided by the new body (joiners only)

• The ceding authority or employer (both joiners and leavers)

• Date joined/left the scheme

• The number of members who have transferred to the new body (joiners only)

• The value of the pension indemnification bond (joiners only)

• Contract length (joiners only)

• Open or closed to new members (joiners only)

• Exit credit due (leavers only)
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• Payment due (leavers only) 

• Reason for leaving (leavers only) 
 

8. Should the Committee consider that they need more or less information than this 
standing item provides, officers will revise the report accordingly. 

 
9. The main issues and themes of the changes experienced are summarised below: 
  

• In total 192 members were transferred to 6 new academies over the period 1 
March 2021 to 31 May 2021.  
 

• There were 2 employer exits which were effective in 2020, although the Fund 
was only made aware of these during the last period. 
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Item 3a – Appendix A 
 Employers joining the Cheshire Pension Fund: 01/03/2021 – 31/05/2021 

New Admitted Body 
Date of 
Entry 

Type of 
Body 

Letting / Ceding 
Employer/ 
Guarantor 

Service 
Bond 
Details 

Contract 
Length 

Members 
at point 
of entry 

Open / 
Closed 

Leftwich Primary 01/04/2021 Academy CW&C 
Conversion of 
LEA School to 
an Academy 

N/A N/A 20 Open 

Haslington Primary 01/04/2021 Academy Cheshire East 
Conversion of 
LEA School to 
an Academy 

N/A N/A 25 Open 

Oughtrington Primary 01/05/2021 Academy WBC 
Conversion of 
LEA School to 
an Academy 

N/A N/A 58 Open 

Ravensbank Primary 01/05/2021 Academy WBC 
Conversion of 
LEA School to 
an Academy 

N/A N/A 35 Open 

Statham Primary 01/05/2021 Academy WBC 
Conversion of 
LEA School to 
an Academy 

N/A N/A 24 Open 

Thelwell Primary 
01/05/2021 Academy WBC 

Conversion of 
LEA School to 
an Academy 

N/A N/A 30 Open 

TOTAL 192 
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Employers exiting the Cheshire Pension Fund: 01/03/2021 – 31/05/2021 

Employer Type of 
Employer 

Date of 
Cessation 

Exit Credit 
Due 

Cessation 
payment Due 

Cessation 
Basis 

Service Reason Letting/Ceding 
Employer/ 
Guarantor 

People Asset 
Management 

Admitted 
Body 

28/01/2020 No tbc Ongoing Occupational 
Health Services 

Last active 
member left 

Cheshire East 

People Asset 
Management 

Admitted 
Body 

07/02/2020 No tbc Ongoing Occupational 
Health Services 

Last active 
member left 

CW&C 
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Item 3b 

COMPLIANCE UPDATE 

Introduction 

1. This report provides the Committee with a summary of the Breaches Log for 1 April
2020 to 31 March 2021

Recommendation 

2. Committee are requested to note and comment on the summary of the Breaches Log
for 1 April 2020 to 31 March 2021.

Breaches Log 

3. In accordance with the Breaches Policy, both the Committee and the Local Pension
Board review the Breaches Log on a quarterly basis, in order to identify any trends that
may require further action.

4. A summary of the breaches included on the log between 1 April 2020 and 31 March
2021 are listed below in Table 1 and are categorised by red, amber and green.  For
comparison purposes the total numbers of breaches for the prior year have also been
included.

5. Red breaches are those which require reporting to the Pensions Regulator (TPR).
Amber breaches are where the Fund has highlighted an issue with the employer which
requires further monitoring but are not material enough to require reporting to the
Pensions Regulator. Green breaches are those where following investigation, no
further action is deemed necessary.

Table 1: Summary of the Breaches Log

6. There has been one red, no amber and 102 green breaches in the period. Below is a
summary of the breaches.

Total 
2019/20 

Total 
2020/21 

Status 
2020/21 

Red Amber Green 

Contributions 71 47 0 0 47 

ABS 1 1 1 0 0 

Disclosure 1 0 0 0 0 

Administration 26 55 0 0 55 

Total 99 103 1 0 102 
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Contribution Breaches 
 
7. During the period there were forty-seven Green breaches. The majority of these relate 

to employers who have small numbers of staff and so are easily affected by 
unexpected staff absences or have been impacted by Covid-19.  These breaches have 
been quickly rectified by the employer.   

 
Administration Breaches 
 
8. The Fund has identified fifty-five breaches relating to administration casework during 

the period.  
 
9. As staff work through the casework backlog, many older cases are now being 

processed. This has resulted in an increase in administration breaches as members 
were not notified of their pension options within the specified time periods. 

 
10. Processes have been amended to ensure we do not breach disclosure regulations for 

current cases, however, as the cases which are now being processed pre-date these 
changes, they will flag up as a breach. 

 

11. The one red breach relates to the Annual Benefit Statements which the Committee 
have been advised of previously. 
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BUSINESS PLAN 2021-25 

1. The Committee endorsed the 2021-25 Business Plan and forecast budget 2021-22 at
its meeting on 12 March 2021.

2. This report presents the Committee with the 2021-22 Action Plan Tracker which sets
out specific milestones to be achieved during the year, aligned with target outcomes
identified in the 2021-25 Business Plan. The Committee will also receive an update
on the development of a new reporting approach for tracking and reporting progress
with meeting the actions set out in the tracker.

3. The report also includes the Fund’s Risk Register which has been reviewed and
updated.

Recommendation 

4. The Committee is asked to note:

a) the 2021-22 Action Plan tracker and the development of a new reporting
framework, and

b) the Fund Risk Register.

Action Plan Tracker 2021-2022 and Progress Reporting Format 

5. The Fund’s Business Plan covers the four-year period 2021-2025. To achieve the
outcomes in the Business Plan, there are key action delivery targets which must be
met each year.  The Fund keeps track of these by way of an annual Action Plan
Tracker.

6. The 2021-22 Action Plan Tracker is attached in Appendix A.  It includes details of
delivery targets to be achieved during each quarter, with specific target dates flagged
where appropriate.

7. To report progress in achieving these actions, a new reporting framework is being
developed. This will summarise progress on each action and highlight issues on an
exception basis.  The new framework will be used for reporting at the Committee
meeting in September.

8. A key priority area for the Fund is the development of a refreshed engagement and
communication strategy.  The strategy will inform the methods of delivery (such as
stakeholder meetings, newsletters, digital content etc) and frequency of engagement
for all stakeholders of the Fund.

9. Funding for a dedicated Communications Officer within the Council’s corporate
Communications Team is included within the 2021-22 budget to assist with the
development and delivery of the engagement and communication strategy.
Recruitment to that post is ongoing.
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Risk Register 
 
10. The Fund has reviewed and updated the risk register and a copy is attached to this 

report in Appendix B.   
 
11. The Risk Register contains fourteen high level risks which have been identified by the 

Fund. The scores, mitigation and planned actions for these risks have been updated 
to reflect the current position.  All risks are scored using the traffic light system of 
Red, Amber and Green. 
 

12. Out of the fourteen risks four have a gross score (i.e. before mitigating controls) 
which is categorised as red. However, after the current mitigations are taken into 
account, all scores are reduced to amber, reflecting an ongoing but managed risk.   

 

13. The risk register will next be reviewed at the end of September 2021 unless a 
material issue arises requiring an update to the register in the meantime. 
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Item 3c – Appendix A 

Key Activity Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

Governance 
Aim: To have effective governance arrangements which allow 
Pension Fund Committee, Local Pension Board, officers, and 
participating employers to discharge their responsibilities 
effectively and compliantly 

Objectives 

G1. Comply with all regulatory requirements and ensure 
regulatory changes are implemented 

HCPF • Identify regulatory changes and the
date they are applicable from

• Implement all changes

• Communicate changes with relevant
stakeholders

• At all times

G2. Implement a robust training programme to multi skill 
staff at all grades (process notes, standard training 
format) 

OM • Produce a schedule of training for
Grade 4 and 6 Ops staff – 18 month
plan (with deliverables for the first 12
months outlined)

• Develop procedure notes for all
casework tasks

• Explore options for new training
methods – classroom style, videos
etc

• May 2021

• 2021/22

• March 2022
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

G3.  Meet all financial, administration and investment 
reporting requirements (statutory and for internal 
governance purposes) on time  

OM/FIM • Annual Report/Statement of 
Accounts 

 
 
 

• TPR Scheme Return 

• TPR Survey 

• SAB LPB Survey – ad hoc 

• SF3 

• ONS – quarterly/annual 
 

• HMRC event Report 

• Draft 
Accounts 
May 2021 

• AR July 2021 
 

• Oct/Nov 

• Dec/Jan 

• As required 

• June/July 

• Quarterly/ 
Annual 

• January 

G4.  New financial system Unit 4 – embed new 
accounting processes in preparation for year-end 
closure 
 

FIM • Test, implement and resolve all go 
live issues for phase 1 (all non-
payroll modules) 

• End April 
2021 

G5.  Effective contract management e.g. Extend or re-
procure contractors as required (including Actuarial 
Services, Investment Advisor). 

OM/FIM • Sign administration database 
contract 

• Undertake a procurement exercise 
for tracing services using the 
National LGPS Framework 

• Undertake a procurement exercise 
for actuarial services 

• Consider Investment Advisor 
extension/re-procurement 

• May 2021 
 

• Qtr 3 
 
 

• Qtr 3 
 

• Qtr 2 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

G6.  Manage employers’ entry into, and exit out of the 
Fund in line with Regulations and Admissions and 
Exit Policies  
 
 

SRM • Implement revised employer 
flexibilities policy (post consultation) 

• Introduce system to measure how 
long admission agreements take to 
complete 

• Introduce KPI for the number of 
admission agreements completed 
before date of admission 

• Introduce system to measure how 
long employers take to exit the 
scheme after exit date  

• Introduce KPI for the number of exit 
credit determinations made before 6 
months of exit date.  

• Qtr 1 
 

• Qtr 2 
 
 

• Qtr 2 
 
 

• Qtr 2 
 
 

• Qtr 2 
 

 Administration and Communication 
Aim: To provide high quality, value for money and friendly 
services for scheme beneficiaries, potential beneficiaries and 
employers including clear, timely and relevant communications 
 

  

 Objectives    

AC1.  Process key casework within targets set out in 
Administration Strategy 

OM  • Update the Pensions Administration 
Strategy (PAS) and republish 
 

• Develop reporting systems to 
measure Fund and Employer 

• Qtr 1 
 
 

• March 2022 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

performance against the 
requirements in the PAS 

• Develop reports to measure Fund 
performance against SLAs 

 
 

• March 2022 

AC2.  Develop plans to reduce casework backlogs to 
agreed levels 

OM • Determine agreed standard of what 
constitutes a backlog in each area of 
casework 

• Develop plans to clear backlogs 

• Introduce measures to prevent 
future backlogs growing from 
unnecessary casework being set up 

• Clearer identification of cases which 
cannot be processed (e.g. missing 
info) 

• Qtr 1 
 
 

• Qtr 2 

• March 2022 
 

• March 2022 

AC3.  Implement the outcome of the tender for the pension 
database 

OM • Complete the signing of the contract 
(ODN for MW to sign then contract 
signature) 

• Qtr 1 
 

 

AC4.  Maintain the administration database including 
transformational developments (e.g. process 
automation) 

OM • Develop a roadmap with Civica for 
hosting and to determine the other 
system development required and 
the timing/sequencing of 
implementation 

• Qtr 2 

AC5.  Benchmark data quality and introduce all measures 
to improve it where required 

OM • Define data quality measures for the 
Fund 

• Benchmark the current position 

• Qtr 1 
 

• Qtr 1 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

• Develop reports/systems to identify 
and fix data quality issues 

• Streamline and standardise all data 
requests (common and SSD) 

• Qtr 2 
 

• March 2022 

AC6.  Meet all regulatory communication requirements for 
scheme members including Annual Benefit 
Statements, and Annual and Lifetime Allowance 
updates 

OM • Work with Comms group to develop 
comms for set piece tasks i.e. ABS 

 
 

• Follow operational plan to meet all 
milestones during the year 

• At all times 
(subject to 
comms 
resource) 

• At all times 

AC7.  Implement Member Self-Serve for scheme members SRM • Scope, design, UAT and sign off 
MSS (See Civica Project Plan for 
more detail and milestones).  

• PLT sign off what functionality each 
category of member will be able to 
access. 

• Q3 
 
 

• Q2 

AC8.  Ensure effective ongoing relations with participating 
employers, including the provision and receipt of 
accurate and timely information and estimates  
 

OM/FIM/SRM • Develop a new model to engage 
with employers 
 

• Implement a regular comms channel 

• Q3 (subject 
to Comms 
resource 

• Q3 (subject 
to Comms 
resource 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

 Funding  
Aim: To ensure financial sustainability to meet 
scheme members’ pensions by actively managing 
finance and liability risk which deliver stable and 
affordable employer contribution rates 
 

   

 Objectives    

F1.  Maintain and reconcile all fund accounting records 
including investment values, monthly cashflows and 
funding monitoring data. 

FIM • Monitoring all investments and 
employers contributions and 
submission of data to Actuary 

• Full reconciliation of all asset values 
and cashflows and GL update 

• All reflected in Statement of 
Accounts to satisfaction of external 
auditors  

• Monthly 
 
 

• Quarterly 
 

• June 2021 

F2.  Review, update and consult as necessary on 
Funding Strategy Statement (FSS) in line with any 
regulatory changes/requirements 

SRM • Implement revised employer 
flexibilities policy (post consultation) 

 

• Qtr. 1 

• Then at all 
times 

F3.  Plan for and deliver March 2022 Triennial Valuation HCPF/ 
SRM/FIM 

• Sign off agreed valuation timetable 
with Hymans Robertson and 
Committee (more detail and 
milestones to follow) 

• Agree strategy for Councils and 
contribution rates 

• Qtr 2 

•  
 
 

• Qtr 3 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

 

F4.  Implement process for reviewing employer 
contributions intra valuations, in line with new 
flexibilities 

SRM • Implement revised employer 
flexibilities policy (post consultation) 

• Introduce reporting process to 
Committee where new flexibility 
have been used 

 

• Qtr 1 
 

• Qtr 1 then at 
all times 

F5.  Implement and review phased Exit payments and 
Deferred debt arrangements in line with regulations 
and Funding Strategy Statement 

SRM • Implement revised employer 
flexibilities policy (post consultation) 

• Introduce reporting process to 
Committee where new flexibility 
have been used 

 

• Qtr 1 
 

• Qtr 1 then at 
all times 

 Investment 
Aim: To manage investments in line with the Fund’s 
Investment Strategy Statement and Responsible 
Investment policy to achieve required investment 
returns 

   

 Objectives    

I1.  Deliver annual review of Investment Strategy 
Statement and Responsible Investment Policy, 
implementing any agreed changes 

FIM/HCPF • Implement agreed programme of 
investment portfolio review work 

• Produce updated ISS/RI policy for 
Committee consideration  

• Quarterly 
 

• March 2022 

I2.  Effective monitoring of appointed investment 
managers, including corrective action where 

FIM/HCPF • Quarterly monitoring of all directly 
appointed investment managers and 

• Quarterly 
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 Key Activity  
 

Lead 
Officer 

(See key 
below) 

Actions in 2021/22 Timeframe 

     

required, to ensure investment returns necessary to 
meet pension liabilities are delivered  

full report to Investment Sub 
Committee  

I3.  Improve communication/engagement with 
members/employers e.g. and produce publicity to 
highlight Fund’s progress on climate change issues. 
 

FIM • Engage with new Communications 
Officer to produce and implement 
new engagement/comms strategy  

• Qtr3 (subject 
to comms 
resource) 

I4.  Progress pooling of assets to deliver VFM e.g. 
engage with LGPSC and manage secure transition 
of assets etc 
 

FIM/HCPF • Engage with LGPSC and partner 
funds to develop new investment 
products and services 

• Prepare business case to present to 
Committee for each LGPSC product 
that meets the Fund’s strategic asset 
allocation needs 

• Implement all pooling decisions 
taken by the Committee to ensure 
the cost effective and secure 
transition of assets.  

• At all times 
 
 

• As required 
 
 
 

• As required 

 Key to Lead Officer Roles 
HCPF Head of Cheshire Pension Fund 
FIM  Finance & Investment Manager 
OM  Operations Manager 
SRM Stakeholder Relations Manager 
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Governance 1 Key person risk at Officer, Committee and Local 

Pension Board, leading to inappropriate, skills and 

knowledge, governance and management 

/administration of the Fund should key person(s) 

depart

30 • Training plan in place for existing and new Committee and

Board members in line with CIPFA guidance

• Officer training programmes in line with CIPFA guidance.

• Professional qualification programme for Officers.

• Staff training needs identified and addressed through the

appraisal process.

• Internal communications and dissemination of knowledge

through team meetings, internal staff bulletins etc.

24 • Seek opportunities to widen the knowledge and skills

base of all Committee and Board Members, as well as

officers

21 Sep-21

Governance 2 Failure to ensure appropriate knowledge and skills 

at Officer, Committee and Board leading to 

ineffective governance and management 

/administration of the Fund. 

30 • Training and induction plans in place for new Staff,

Committee and Board members in line with CIPFA guidance

• Diversified Board and Committee membership.

• Split cycle of tenure and re-nomination for Pension Board

members with not all members being on the same cycle

• Different Councils and Committee members are on  different

election cycles.

14 14 Sep-21

Governance 3 Failure to comply with the various statutory and 

regulatory requirements leading to potential non-

compliance, reputational risk and penalties.

18 • Regulator monitoring of compliance against requirements of

Regulations, The Pensions Regulator, Ministry for Housing,

Communities and Local Government Scheme Advisory Board,

HMRC and others

• Local Pension Board reviews of compliance

• Engaged with the Local Government Association and various

networking groups to keep knowledge up to date

• Regular attendance at conferences and seminars to keep up

to date with changes

16 • Respond to consultations on regulatory changes as they 

arise

• Continue engagement with practitioner groups

• Continue attendance at national conferences and

seminars

• Consider the requirement to develop new policies in line 

with changing guidance e.g. cyber security

8 Sep-21

Investments 4 Failure to effectively manage financially related 

investment risk from Environmental, Social and 

Governance factors, leading to the adoption of an 

investment approach which fails to place sufficient 

emphasis on the importance of strong financial 

returns to meet pension obligations.

30 • Continue to develop the Fund's pro-active approach to the

management of ESG issues

• Delivery of existing Fund targets to decarbonise its

investment portfolio in advance of the general market

• Leverage support of LGPS Central to pro-actively manage all

financially material ESG risks

18 • With assistance of new Communications resource

develop a pro-active and outward looking approach to

engaging with members and stakeholders on all ESG

issues.

14 Sep-21

Investments 5 Failure to effectively manage the risk from climate 

change leading to a significant and permanent 

reduction in the value of the Fund's assets and a 

material diminution of funding levels for employers

30 • Annual publication of Climate Risk report

• Annual stewardship and engagement plan to manage high

carbon holdings

• Plan and targets to decarbonise the Fund's equity holdings

well in advance of the general market

14 • Increased investment in green, low carbon and

sustainable assets

• Push for improved carbon data metrics for all asset

classes in the Fund's portfolio

12 Sep-21

Cheshire Pension Fund Risk Register

Total 

Score

Next 

Review 

Planned Risk Actions

(Underway or yet to start)

Priority / 

Objective

Risk 

No.

Risk Net 

Score

Gross 

Score

Current Mitigating Controls

(In place and having an effect on the risk)
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Total 

Score

Next 

Review 

Planned Risk Actions

(Underway or yet to start)

Priority / 

Objective

Risk 

No.

Risk Net 

Score

Gross 

Score

Current Mitigating Controls

(In place and having an effect on the risk)
Investments 6 Failure to successfully transition Fund assets 

quickly enough and with sufficient scale to LGPS 

Central leading to dual running of pooled/non 

pooled assets and planned savings and benefits set 

out in pooling business case not being realised.

44 • Transition plan and high level milestones aligned to required 

delivery deadlines.

• Joint client side monitoring of delivery through Practitioner 

Advisory Forum

• Detailed model for cost/savings tracking

• Regular progress reporting to MHCLG

• Engagement of investment advisors during LGPS Central 

selection of external managers

• CPF input alongside partner funds into design of pooled 

investment products via Investment Working Group                                                                                                                                           

• Partner Fund's regular scrutiny of investment performance of 

existing LGPSC products.  

24 • The Fund will continue to press for strong action to 

ensure all LGPSC investment products deliver on their 

targets - this is required to build confidence to commit 

more funds to existing and new products

24 Sep-21

Funding 7 Significant financial and reputational loss to the 

Fund due to employer default.

33 • Employer risk measures regularly monitored 

• Employer database to capture/monitor bonds and guarantees 

and renewal dates

• Engagement with employers to discuss affordability 

considerations/constraints

• Stabilisation plans in place for long-term employers to 

mitigate contribution rate volatility

• Regular monitoring of employer contributions and follow up 

of breaches

• Appropriate bonds and guarantees required as part of 

admission process to protect fund against unsecured losses

• Monitoring of employer funding levels of major employers on 

a regular basis.

18 • Additional flexibilities to be introduced to review 

contribution rates, enter into phased exit or deferred debt 

arrangements

14 Sep-21

Administration 

and 

Communication

8 Failure to improve the quality of data held by the 

Fund and clear backlogs of casework leading to 

inability to meet key regulatory changes, poor 

customer service, errors in calculating benefits, 

delays in processing casework and failure to meet 

statutory disclosures resulting in regulatory 

penalties.

27 • Considerable Data cleansing work has been undertaken by 

the Fund in the past two years

• The Fund measures its common and Scheme specific data 

scores against TPR requirements on a quarterly basis and 

reports to TPR as part of the annual scheme return

• The Fund has introduced an online portal for employers to 

provide monthly 'per member' data replacing the usual annual 

exercise

• The Fund has conducted a tracing exercise and successfully 

located high numbers of 'lost contact' members

• The Fund is introducing measured to streamline and 

standardise all data received from stakeholders

• A suite of exception reports has been developed to identify 

and rectify any data anomalies

18 • Targeted actions are included within the pensions 

programme to address data quality issues

• A dedicated workstreams on backlogs will also assist 

with improving the quality of data held by the Fund

• The Fund will be switching to a TPR common and 

scheme specific measuring report which is embedded 

within the administration database allowing us to identify 

and rectify all data anomalies in accordance with the 22 

data fields identified by SAB

• All employers will be onboarded to the monthly 

reporting system within the year

14 Sep-21

Administration 

and 

Communication

9 Failure to reap the benefits of a multi skilled 

workforce within the benefits team due to inability to 

train all staff to a sufficient standard, and to  secure 

operational flexibility  to respond  to changing 

workload demands/pressures, leading to continued 

backlogs and inability to deliver against agreed 

performance standards.

48 • A strategic brief setting out the actions required for the multi 

skilling workstream has been developed and approved by the 

programme board

• Project management support is in place to manage this key 

workstream

• Alternative methods of delivering training are being 

developed - online learning/videos

27 • A detailed plan of training will be developed in Qtr. 1 for 

the benefits administration team

• A full suite of procedure notes will be developed for all 

activities

21 Sep-21
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Total 

Score

Next 

Review 

Planned Risk Actions

(Underway or yet to start)

Priority / 

Objective

Risk 

No.

Risk Net 

Score

Gross 

Score

Current Mitigating Controls

(In place and having an effect on the risk)
Administration 

and 

Communication

10 Failure to implement technological developments to 

the administration database leading to an inability 

to free up capacity for the team and to remove 

processes which do not add value.

27 • The Fund has re-procured an administration software 

contract using the National LGPS Framework

• The Fund is working with the database provider to develop a 

roadmap for development over the next couple of years

• The roadmap will be designed to maximise the benefits to 

the Fund in terms of creating capacity and automation

• Project management support available within the Fund will 

ensure that the roadmap is designed to be achievable and will 

remain on track

14 • The Fund will continually seek opportunities to develop 

the system so at to take advantage of technological 

advancements which can benefit the Fund

14 Sep-21

Administration 

and 

Communication

11 Failure to resource or deliver revised 

communication and engagement strategy for 

Pensions Programme and enhanced Business as 

Usual communication/engagement.

24 • Review and updated comms strategy agreed as priority in 

pensions programme and Business Plan

• Implementation of new comms strategy agreed as priority in 

pensions programme and Business Plan

• Dedicated senior role for Comms manager funding agreed 

and role advertised

14 12 Sep-21

Administration 

and 

Communication

12 Failure of employers to deliver their roles and 

responsibilities. Leading to poor customer service, 

not meeting expectations of the Pensions 

Administration Strategy or failure to meet statutory 

requirements and possible reporting of breaches to 

the Pension Regulator

30 • Administration Strategy defines employer 

roles/responsibilities and required performance standards

• Compliance and reporting framework against Administration 

Strategy is being developed

• Regular Engagement with major employers through Client 

Relationship Manager model

• Pensions Consultative Forum (PCF) working effectively as 

vehicle to engage with employers

• Dedicated employer section on website with employer 

guides, handbooks etc

• Regular comms to employer on specific issued e.g. McCloud

• Training for new employers - ad hoc and on request

24 • New Engagement plan to be developed by Comms 

Manager

• Compliance and reporting framework against 

Administration Strategy is being developed

• Enhanced employer comms to be developed by Comms 

Manager

14 Sep-21

All 13 Failure of staff members to adapt to continued 

working from home, leading to an inability to 

train/mentor/develop staff members effectively, lack 

of team cohesion/culture and impact on mental 

health and wellbeing.

27 • ICT kit and necessary furniture has been provided to staff 

members

• The introduction of Microsoft Teams has meant that staff can 

continue to meet with colleagues on a regular basis

• Alternative training methods are being explored

• Regular staff bulletins assist with team communication

• Regular one to ones and team meetings continue to take 

place virtually

• A suite of online learning modules around health and 

wellbeing issues are available to all staff along with access to 

24 hour support

18 • The Fund is exploring ways of developing 

inexperienced staff when working remotely

• Further work is required in order to support staff and 

managers in recognising and dealing with mental health 

issues

• Ongoing engagement with the Council's Modern 

Workforce plan

14 Sep-21

All 14 Failure to meet the objectives of the pensions 

programme due to insufficient capacity of staff and 

competing priorities

40 • Additional posts have been added to the structure

• Career grade posts are included within the structure to retain 

staff and develop their skills

• Project management support is in place to assist with key 

deliverables including finding opportunities to add capacity to 

the teams

• A roadmap of development for the administration database 

designed to maximise automation opportunities

• Printing and posting have been outsourced to avoid the need 

for pension staff to carry out this task

27 •  Ongoing progress with the pensions programme on 

achieving the objectives

• System developments will lead to reduced manual work 

required for some processes and will free up capacity for 

the team

16 Sep-21
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