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  Governance Compliance Statement  
 

1. Introduction 
1.1 Public service pension schemes do not have trustees rather they are governed by regulation and 

statutory guidance. The principal regulations governing the Local Government Pension Scheme (LGPS) 
are the Pensions Act 2013 and the Local Government Pensions Scheme Regulations 2013.  

 
1.2 The Pensions Act 2013 states that overall responsibility for a scheme rests with the Scheme Manager. 

The Local Government Pension Scheme Regulations provide that the responsibilities of Scheme 
Manager are fulfilled by the designated local Administering Authority for each local LGPS fund.  

 
1.3 Cheshire West and Chester Council (the Council) is the designated Administering Authority for the 

Cheshire Pension Fund.  
 
1.4 LGPS regulations require an Administering Authority to prepare, maintain, publish, and keep under 

review a written statement setting out:  

• whether it delegates its functions, or part of its functions under these Regulations to a 
committee, a sub-committee, or an officer of the authority.  

• If it does delegate, 
o the terms, structure, and operational procedures of the delegation, 
o the frequency of any committee or sub-committee meetings,  
o whether such a committee or sub-committee includes representatives of Scheme 

employers or members, and if so, whether those representatives have voting rights. 

• the extent to which a delegation, or the absence of a delegation, complies with guidance given 
by the Secretary of State and, to the extent that it does not so comply, the reasons for not 
complying; and 

• details of the terms, structure, and operational procedures of the Local Pension Board.  
 

1.5 The Council has produced this Governance Compliance Statement to set out the local governance 
arrangements in place for the Cheshire Pension Fund to ensure compliance with regulations and 
ensure effective management of the Fund’s affairs.  

 
1.6 The Council is committed to the core principles of governance set out in the CIPFA (the Chartered 

Institute of Public Finance and Accountancy) and SOLACE (the Society of Local Authority Chief 
Executives) ‘Delivering Good Governance in Local Government (2016)’ framework. Compliance with 
these principles is shown in Appendix 1 of this statement. 

 

2. Statement of the Chief Operating Officer  
 
2.1 I confirm, as the officer responsible for the Cheshire Pension Fund, that this Governance Compliance 

Statement reflects the Administering Authority’s governance arrangements for the Fund. 
 

2.2 I also confirm that the training policies and strategies are implemented, such that the officers and 
members charged with the financial management and decision-making of the pension scheme 
collectively possessed the requisite knowledge and skills necessary to discharge those duties and make 
the decisions required during the reporting period. 

 
Mark Wynn 
Chief Operating Officer & 
S151 Officer 
Cheshire West & Chester Council  
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3. Local Governance Structure 
3.1 The chart below summarises the local governance structure the Council has established for the Cheshire 

Pension Fund. 
 

 
 

Chief Operating Officer and S151 Officer 
 
3.2 The Council has delegated responsibility for the management and administration of the Cheshire 

Pension Fund to the Chief Operating Officer, who is also the Council’s Section 151 officer.  

 
Pension Fund Committee and Investment Sub-Committee 

 
3.3 The Chief Operating Officer has established an advisory panel, known as the Pension Fund Committee 

and advises the Chief Operating Officer on all matters relating to the Fund as required.  
 
3.4 The Pension Fund Committee has formed an Investment Sub-Committee to provide greater focus and 

oversight on the delivery of the strategic investment outcomes set out in the Investment Strategy 
Statement. The Investment Sub-Committee is not decision making but may make recommendations to 
the Pension Fund Committee.  

 
3.5 The Pension Fund Committee may also receive recommendations from the Pensions Consultative 

Forum and Local Pension Board to enable it to advise the Chief Operating Officer on effective 
discharge of the Council’s Administering Authority responsibilities. 
 

3.6 The Pension Fund Committee and the Investment Sub-Committee both meet quarterly and may call 
additional meetings if required. All members of the Pension Fund Committee are invited to and can 
attend meetings of the Investment Sub Committee. 

 

Cheshire West & Chester Council

Chief Operating Officer 
& S151 Officer

Head of 

Cheshire 
Pension Fund

Investments & 
Finance

Operations 
Stakeholder 
Engagement

Pension Fund 
Commitee

Investment Sub 
Committee

Local Pension 
Board

Employer 
Consultative 

Forum

Audit & 
Governance 
Committee
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3.7 The Pension Fund Committee has eleven members as summarised below.  

 

 Representation Voting Rights 

Cheshire West and Chester Council Four Councillors Yes 

Cheshire East Council Four Councillors Yes 

Halton Borough Council One Councillor Yes 

Warrington Borough Council One Councillor Yes  

Employee representative Union 
Representative 

No 

 
3.8 Pension Fund Committee agendas and papers are published on the Cheshire Pension Fund website and 

are available via the following link https://www.cheshirepensionfund.org/members/about-us/how-
we-manage-the-fund/governance-structure/pfc/ 
 

Pensions Service 
 
3.9 The Chief Operating Officer and Pension Fund Committee are supported by the Pensions Service, the 

officer team lead by the Head of Cheshire Pension Fund.  
 
3.10 The Pensions Service has day to day responsibility for the management and operation of the Cheshire 

Pension Fund’s affairs, including benefits administration, investments and accounting and stakeholder 
engagement.  

 

Audit and Governance Committee 
 

3.11 The Council reviews the discharge of its responsibilities for the Fund through the Council’s Audit and 
Governance Committee.  
 

3.12 Pension Fund Committee minutes are reported to the Council’s Audit & Governance Committee who 
discharge Council oversight of the Fund.  

 
3.13 Audit & Governance agenda and papers are publicly available via the Council’s website at 

https://www.cheshirewestandchester.gov.uk/home.aspx 
 

Local Pension Board 
 
3.14 The Local Pension Board is a statutory body and its role, as defined by the Public Service Pensions Act 

2013, is to assist the Council in ensuring effective governance and administration of the Fund and 
compliance with all relevant legislation and guidance, and the requirements of the Pensions Regulator.  

 
3.15 The Board has a membership of five, an independent, non-voting Chair, along with two employer and 

two scheme member representatives. The Board meets quarterly, and Board minutes are published on 
the Pension Fund website. 

 
3.16 Scheme members or members of the public may submit questions to the Local Pension Board via the 

website. 
 

3.17 The Board produces its own Annual Report which is published within the Cheshire Pension Fund 
Annual report. 

 

https://www.cheshirepensionfund.org/members/about-us/how-we-manage-the-fund/governance-structure/pfc/
https://www.cheshirepensionfund.org/members/about-us/how-we-manage-the-fund/governance-structure/pfc/
https://www.cheshirewestandchester.gov.uk/home.aspx
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Pension Consultative Forum 
 
3.18 The Council has established a Pensions Consultative Forum made up of representatives from 

participating employers.  The Forum typically meets up to four times per year and provides important 
engagement with and feedback from employers on the operation of the Fund and development of 
administrative policy. 

 

Terms of Reference 
 
3.19 The terms of reference of the Pension Fund Committee, Investment Sub-Committee, Local Pensions 

Board and Pension Consultative Forum and attached at Appendix B to this Governance Compliance 
Statement.  

 

External Advisers 
 
3.20 Recognising the complexity of pension investment, funding, and administration the Council has 

retained independent external investment consulting and actuarial advice to support the Chief 
Operating Officer, the Pension Fund Committee, and the Local Pension Board. 
 

3.21 The Council’s appointed Actuary, Hymans Robertson, and Strategic Investment Advisor, Mercer, are 
invited to all Pension Fund Committee meetings and other meetings with Fund officers.  
 

3.22 Specialist external legal advice is retained as required.  
 

Other Council input 
 
3.23 Other Council officers, including the Director of Governance (and Monitoring Officer) and the Council’s 

Legal Services also advise the Chief Operating Officer.  
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4. Investment Pooling Governance 
Background 

 
4.1 In April 2018, the Council was a co-founder of the LGPS Central Pool in response to the LGPS 

(Management and Investment of Funds) Regulations 2016 and associated statutory guidance which 

require all Administering Authorities to commit to a suitable pool and to “set out their approach to 
pooling investments, including the use of collective investment vehicles and shared services”.  

 
4.2 The LGPS Central pool is a partnership of eight Administering Authorities, Cheshire, Derbyshire, 

Leicestershire, Nottinghamshire, Shropshire, Staffordshire, West Midlands, and Worcestershire 
Pension Funds (known as the Partner Funds) to enter into collective arrangements for the investment 
of their LGPS fund assets.  

 
4.3 The Partner Funds have established LGPS Central Ltd (the Company), an arms-length investment 

company that manages the partner funds’ pooled investments. The Company is regulated by the 
Financial Conduct Authority and is controlled within the meaning of the Public Contract Regulations 
2015. 
 

4.4 The Partner Funds and the Company work together to develop pooled investment approaches which 
meet LGPS pooling requirements, Partner Funds’ strategic investment aims and deliver the benefits of 
pooling. 

 
4.5 Cheshire Pension Fund assets will transfer to the Company’s management on a phased basis. Prior to 

transition, assets remain managed under legacy arrangements with appointed external managers. The 
Pension Fund Committee, advised by the Investment Sub-Committee, oversees the investment 
performance of the Company and legacy external managers.  

 

Investment Pooling Governance Structure 
 
4.6 The investment pooling governance structure is shown in the diagram below. There are separate 

governance arrangements reflecting Partner Funds’ roles as both shareholder and customer of the 
Company.  
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Shareholder role 
 
4.7 Partner funds are joint and equal shareholders in the Company. They have entered into a Shareholder 

Agreement that governs how Partner Funds manage their collective relationship with, and ownership 
of, the Company.  
 

4.8 The Shareholder Agreement also sets out areas of Company decision making which require 
shareholder approval, known as Reserved Matters. The Shareholder Agreement specifies which 
Reserved Matters require unanimous partner fund approval and which may be decided by a majority 
of shareholders (and a majority is specified as six out of eight shareholders). 

 
4.9 A Shareholder Forum, comprising the nominated shareholder representatives from the eight Partner 

Funds meets twice yearly, usually in advance of Company meetings.  
 

4.10 The Council has separated its shareholder and client representatives reflecting the different roles and 
responsibilities each undertake.  

 
4.11 The Council’s Shareholder Representative is the Cabinet Member for Finance & Legal who has 

discretion to exercise its shareholder voting rights at Company meetings, with advice from the Chief 
Operating Officer as required. 

 

Client Role 
 

4.12 A Joint Committee oversees client matters, including pooling progress, delivery of pooling benefits and 
scrutiny of the investment performance of the Company’s pooled investment funds.  
 

4.13 The Joint Committee is made up of nominated representatives from the Partner Funds, usually elected 
members, plus a scheme member representative nominated by the trade unions.  

 
4.14 Joint Committee is a public meeting. It meets twice yearly and its agenda and papers are available on 

the Cheshire Pension Fund website via https://www.cheshirepensionfund.org/members/about-
us/how-we-manage-the-fund/governance-structure/pfc/ 

 
4.15 The Joint Committee is not a decision-making body but can make recommendations to the individual 

Partner Funds. 
 

4.16 The Council’s representative on the Joint Committee is the Chair of the Pension Fund Committee.  
 

Practitioner Advisory Forum 
 
4.17 The Practitioners Advisory Forum is an officer working group made up of senior pension officers of the 

eight Partner Funds. It oversees the delivery of investment pooling and the transition of Partner Fund 
assets and supports the Shareholder Forum and Joint Committee.  

  

https://www.cheshirepensionfund.org/members/about-us/how-we-manage-the-fund/governance-structure/pfc/
https://www.cheshirepensionfund.org/members/about-us/how-we-manage-the-fund/governance-structure/pfc/
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5. Governance – review of effectiveness 
 
5.1 The Council commissions independent review of the effectiveness of Fund governance arrangements.  

 
5.2 The last independent review was undertaken in 2018-19 by Barnett Waddingham whose overall 

conclusion was that the governance and decision-making arrangements in place, were ‘effective, and 
considered to be among the most well informed’. Several helpful of recommendations were made, but 
no fundamental changes were proposed. 

 
5.3 A further independent review will be commissioned once the recommendations from the SAB Good 

Governance review have been brought into effect by MHCLG.  
 
5.4 Administering Authorities are required to assess current practice against statutory guidance and the 

latest assessment is attached at Appendix 1. 
 

5.5 The Council also assesses its arrangements against the seven principles set out in the CIPFA/SOLACE 
‘Delivering Good Governance Framework 2016”. The latest assessment is included in Appendix 2 to 
this statement.   

 

6. Knowledge & Skills 
 

6.1 The Council recognises the need for Fund Officers as well as Pension Fund Committee and Local 
Pension Board members to have an appropriate level of skill to undertake their roles effectively.  
 

6.2 To this end the Council’s objectives are to ensure that:  
 

• Those charged with financial management and decision-making regarding the Fund are fully 
equipped with the knowledge and skills required to discharge the duties and responsibilities 
allocated to them.  

• Those responsible for the day-to-day administration and running of the Fund are appropriately 
equipped with the knowledge and skills required to discharge their duties and responsibilities in 
relation to the Fund.  

• Those responsible for providing governance and assurance of the Fund have sufficient expertise to 
be able to evaluate and challenge the advice they receive, to ensure their decisions are robust and 
soundly based, and to manage any potential conflicts of interest. 

 
6.3 To help meet these objectives, the Council has adopted the CIPFA Knowledge and Skills Framework, 

and The Pensions Regulator's Code of Practice as the basis for assessing training and development 
requirements and for on-going delivery planning. These have informed the development and 
publication of the Fund’s Training Policy, which details the training strategy for members of the 
Pension Fund Committee, the Local Pension Board, and Senior Officers involved in the management of 
the Fund.  
 

6.4 The Training Policy is reviewed annually and is supported by regular re-assessment of individual 
knowledge and skills. These inform annual Training Plans which are based on the following key 
elements: - 
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 Training Plan How delivered 

Individual Training 
Needs 

A training needs analysis, based on 
the CIPFA Knowledge and Skills 
Framework, will be developed for 
each member and officer.  Training 
plans will be developed based on the 
priorities identified.   

The Pensions Regulator – Trustee 
Toolkit (online learning) 
External courses e.g. LGA 
Fundamentals training (for new 
members). 
In-house training led by officers, 
external advisors, or third-party 
experts. 

Corporate Training  Appropriate training will be provided 
at critical times to support specific 
decisions that the Committee need 
to make (i.e. valuation training, 
specific investment training). 

In-house training days provided 
by officers and/or external 
providers. 
Training as part of meetings  
External training events. 
Attendance at 
seminars/conferences. 

Continued Awareness Members and Officers will be 
required to maintain a general level 
of awareness of topical issues facing 
the wider pensions industry. 

Industry publications 
Member Briefing packs. 
National press releases 
Attendance at conferences and 
seminars. 

 
6.5 Newly appointed members of the Pension Fund Committee received induction training to provide a 

clear understanding of the Fund’s governance, policies, and performance frameworks. 
 
6.6 The Council’s Chief Operating Officer (and S151 officer) is responsible for ensuring that the policy in 

respect of training and education is implemented.  
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7. Contacts and Further Information 
 

Pension Fund Website 
Contains information about the Fund and includes all published documents and contact forms 
www.cheshirepensionfund.org 
 
You can also e-mail us at pensions@cheshirewestandchester.gov.uk  
 
Alternatively, please write to us at: 
 
Cheshire Pension Fund,  
Cheshire West and Chester Council,  
4 Civic Way,  
Ellesmere Port,  
CH65 OBE  
 
Pensions Management team contact details 
 

Head of Pension Fund 
Maggie Sheppard 
maggie.sheppard@cheshirewestandchester.gov.uk 
 
Stakeholder Relations Manager 
Nick Jones 
nick.jones@cheshirewestandchester.gov.uk  
 
Finance and Investments Manager 
Steve Wilcock 
steven.wilcock@cheshirewestandchester.gov.uk 
 
Operations Manager 
Heidi Catherall 
heidi.catherall@cheshirewestandchester.gov.uk 

 
Cheshire West and Chester Council Website 
Contains information about the Council’s constitution, scheme of delegation, committee terms of 
reference and agenda papers and minutes, including those of the Audit & Governance Committee  
www.chesterwestandchester.gov.uk 
 

http://www.cheshirepensionfund.org/
mailto:maggie.sheppard@cheshirewestandchester.gov.uk
mailto:nick.jones@cheshire.gov.uk
mailto:steven.wilcock@cheshirewestandchester.gov.uk
mailto:heidi.catherall@cheshirewestandchester.gov.uk
http://www.chesterwestandchester.gov.uk/
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Appendix 1 
LGPS Regulatory Compliance Assessment 

 

LGPS Regulations require pension funds to issue a statement confirming the extent to which their 
governance arrangements comply with guidance issued by the Secretary of State. The statement below 
confirms the mechanisms in place in relation to the Cheshire Pension Fund to satisfy each requirement. 
 

Principle Compliance Evidence of Compliance 
 

DELEGATION 

The Management of the 
administration of benefits and 
strategic management of the 
Fund assets clearly rests with 
the main committee established 
by the appointing Council. 

Partial • The Council has delegated responsibility for the 
Cheshire Pension Fund to the Chief Operating 
Officer who is also Section 151 Officer.  

• The Chief Operating Officer is advised by the 
Pension Fund Committee which in turn has 
established an Investment Sub-Committee. 

• The Chief Operating Officer is supported by the 
Pensions Service lead by the Head of Cheshire 
Pension Fund. 

• These arrangements reflect the position following 
several local government reorganisations in 
Cheshire and ensure that Administering Authority 
and Non- Administering Authority Council. 
representatives have equal status and voting rights 
on the Pension Fund committee. Independent 
review has assessed these local arrangements as 
sound and effective. 

Where a secondary Committee 
or Board has been established, 
the structure ensures effective 
communication across both 
levels. 

Compliant • An Investment Sub-Committee, reporting to the 
Pension Fund Committee has been established to 
provide greater focus and oversight on delivery of 
the investment outcomes set out in the Investment 
Strategy Statement.  

REPRESENTATION 

All key stakeholders are 
afforded the opportunity to be 
represented within the 
governance structure. These 
include: 

• Scheme employers 
(including non-local 
government employers e.g. 
admitted bodies). 

• Scheme members (including 
deferred and pensioner 
scheme members). 

• Independent professional 
observers, and 

• Expert advisors (on an ad 
hoc basis). 

Partial  • All participating employers and scheme members 
are represented on either one or more of the 
Pension Fund Committee, the Local Pension Board, or 
Pensions Consultative Forum as summarised below.   

• Local Councils are represented on the Pension Fund 
Committee (the advisory panel to the Chief 
Operating Officer) and Pensions Consultative Forum. 

• Non-local government employers are represented on 
the Pensions Consultative Forum. 

• Nominated Trade Union representatives represent 
scheme members on the Pension Fund Committee, 
Local Pension Board, and Pension Consultative 
Forum. 

• There is no formal representation for independent 
professional observers, but current governance 
arrangements have been independently assessed as 
effective. 

• Expert actuarial and investment advisors regularly 
attend meetings of the Pension Fund Committee and 
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Appendix 1 
LGPS Regulatory Compliance Assessment 

 

Principle Compliance Evidence of Compliance 
 

Investment Sub-Committee. Other advisors attend 
on specific issues as and when required. 

VOTING 

The policy on voting rights is 
clear and transparent. 

Compliant • Voting rights are clearly set out in the terms of 
reference for each of the governance bodies. 

TRAINING / FACILITY TIME / EXPENSES 

In relation to the way in which 
statutory and related decisions 
are taken by the administering 
authority there is a clear policy 
on training, facility time, and re-
imbursement of expenses in 
respect of members involved in 
the decision-making process. 

Compliant • There is a clear published policy on training for both 
Committee and Board members, facility time and 
reimbursement of expenses in respect of those 
involved in the decision-making process. 

Where such a policy exists, it 
applies equally to all members 
of the main and sub committees 
and Board. 

Compliant • The policy applies equally to all members of Pension 
Fund Committee, Investment Sub-Committee and 
Local Pensions Board. 

MEETINGS (Frequency / Quorum) 

Meetings are held regularly. 
 
 

Compliant 
 

• The Pension Fund Committee meets quarterly with 
additional meetings when required. 

• Investment Sub-Committee meetings are quarterly 
and are synchronised with the Pension Fund 
Committee. 

• The Consultative Forum will also meet up to a 
maximum of four times per year. 

• The Local Pension Board meets four times per year. 
Minutes are reviewed by the Pension Fund 
Committee and vice versa. 

ACCESS 

Subject to any rules in the 
council’s constitution, all 
members of main and 
secondary committees, Boards, 
or forums have equal access to 
committee papers, documents, 
and advice that is considered at 
meetings of the main 
committee. 

Compliant • All members of Pension Fund Committee and 
Investment Sub-Committee have equal access to 
meeting papers, documents, and advice.  

• Pension Fund Committee papers and minutes are 
published on the Fund’s website. 

• Local Pension Board papers and minutes are equally 
available to all Board members.  

SCOPE 

Administering Authorities have 
taken steps to bring wider 
scheme issues within the scope 
of their governance 
arrangements. 

Compliant • The Council has included benefits administration, 
investments, and wider governance issues under the 
remit of the Pension Fund Committee. All aspects of 
fund management and performance are reported to 
pension Fund Committee. 

PUBLICITY 
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Appendix 1 
LGPS Regulatory Compliance Assessment 

 

Principle Compliance Evidence of Compliance 
 

The Administering Authority has 
published details of their 
governance arrangements in 
such a way, that those 
stakeholders with an interest in 
the way the scheme is governed 
can express an interest to be 
part of those arrangements. 

Compliant • The Council publishes its policy and other documents 
of interest, including the Annual Report on the Fund’s 
website. 

• Information on consultations about changes to 
policy or strategy are advertised via the website. 
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Appendix 2 
CIPFA/SOLACE Compliance Assessment 

 

Supporting principles How we demonstrate in practice 

Principle 1:  Behaving with integrity, demonstrating strong commitment to ethical values, and respecting 
the rule of law 

• Behaving with integrity. 

• Demonstrating strong commitment to ethical 
values. 

• Respecting the rule of law. 

• Codes of Conduct establish standards of 
behaviour for Pension Fund Committee 
members and Fund officers. 

• Declarations of interest – standing item on all 
meetings, and all disclosures recorded. 

• Conflicts of Interest Policy – ensures 
impartiality of Local Pension Board members. 

• THRIVE values – (Teamwork, Honesty, Respect, 
Innovation, Value for Money, Empowerment) 
underpin staff performance management 
framework. 

• Clear breach reporting and monitoring in place 
with regular quarterly updates to Local 
Pension Board and Pension Fund Committee. 

• Independent Dispute Resolution Process (IDRP) 
ensures complaints dealt with impartially. 

• Investment Strategy Statement (ISS) and 
Responsible Investment (RI) policy set out 
approach to investment stewardship and how 
environmental, social and governance factors 
are considered in investment decision making 
and ongoing monitoring. 

Principle 2: Ensuring openness and comprehensive stakeholder engagement 

• Openness 

• Engaging comprehensively with institutional 
stakeholders 

• Engaging with individual citizens and service 
users effectively 

 
 

• Communication & Engagement Strategy 
identifies key stakeholders, priority themes for 
engagement and communication media. 

• Website – all key policy documents, committee 
agenda papers and investment holding details 
published on Fund website.  24-hour on-line 
access to key membership information and 
forms. 

• Pension Consultative Forum – regular 
engagement with employer representatives to 
consult on Fund developments and gather 
feedback. 

• Employer meetings – at least one meeting per 
year held to update employers on Fund 
performance.  

• Customer Relationship Management approach 
under development to improve 
Fund/employer interface. 

• Benefit Roadshows and ‘drop-in’ sessions for 
scheme members held annually. 
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Appendix 2 
CIPFA/SOLACE Compliance Assessment 

 

Supporting principles How we demonstrate in practice 

• Staff Bulletin and team away-days to keep staff 
up to date and informed of key 
issues/developments and to provide an 
opportunity for feedback. 

• Customer Service training delivered for all staff 
to support customer care.  

Principle 3: Delivering outcomes in terms of sustainable economic, social, and environmental benefits 

• Defining outcomes. 

• Defining sustainable economic, social, and 
environmental benefits. 

• Pension Fund Business plan (approved 
annually) sets out long, medium, and short 
term aims, objectives and target outcomes. 

• Staff have clear performance objectives and 
delivery targets (linked to the Pension Fund 
Business plan) against which they are 
appraised. 

• Specific investment performance targets and 
benchmarks set for all investment portfolios, 
aligned to the Fund’s long-term funding 
strategy. 

• ISS and RI policy set out the Fund’s approach 
to long term, sustainable investment. 

Principle 4: Determining the interventions necessary to optimise the achievement of intended outcomes 

• Determining interventions 

• Planning interventions 

• Optimising achievement of intended outcomes 

• Investment Risk/Performance trigger 
monitoring in place to prompt review of 
investment mandates and overall asset 
allocation when agreed thresholds are hit. 

• On-going review of employer covenants, 
indemnity bonds, guarantees etc to ensure 
exposure to employer default is managed 
proactively. 

• Business Continuity Plan in place and subject 
to regular review. 

• Fund Risk Register updated quarterly, and 
control actions reviewed to mitigate potential 
threats to delivery of business plan objectives. 

• Pensions Programme – major transformational 
change programme underway to modernise 
and improve service operating model in 
response to changing demands and 
expectations. 

• Administration database development 
roadmap in place to ensure that the benefits of 
new technology are harnessed effectively in 
the delivery of planned outcomes. 
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Appendix 2 
CIPFA/SOLACE Compliance Assessment 

 

Supporting principles How we demonstrate in practice 

• Monthly monitoring and reporting of funding 
levels to assess whether existing investment 
allocations can be safely de-risked.   

Principle 5: Developing the Fund’s capacity including the capability of its leadership and individuals 
within it 

• Developing the Fund’s capacity. 

• Developing the capability of the Fund’s 
leadership and individuals within it. 

• CIPFA Knowledge & Skills Framework used to 
systematically identify training and 
development needs for Pension Fund 
Committee and Local Pension Board members 
and senior officers. 

• Targeted induction training for new Pension 
Fund Committee and Local Pension Board 
Members. 

• Skills audit undertaken across the team to 
identify individual training and development 
needs for all staff and as a basis for personal 
development plans.  

• Career Grades introduced into the team 
structure, linked to professional training 
programme and the National Apprenticeship 
Scheme as a means of opening up structured 
learning opportunities and career ‘pathways. 

• Co-ordinated programme of Management & 
Leadership training being rolled out to all 
junior and middle managers. 

• Regular formal and informal collaboration and 
experience sharing with other LGPS Funds, to 
maximise capacity and resources. 

Principle 6: Managing risk and performance through robust internal control and strong public financial 
management 

• Managing risk. 

• Managing performance. 

• Robust internal control. 

• Managing data. 

• Strong public financial management. 

• Fund Risk Register in place and reviewed 
quarterly. 

• Quarterly reporting to Local Pension Board, 
Investment Sub-Committee and Pension Fund 
Committee on investment and budgetary 
performance, operational KPIs and progress 
against business plan delivery targets. 

• Staff have regular one to one supervisory 
meetings and formal six-monthly performance 
reviews. 

• Independent internal and external audit 
review of internal control processes. 

• Data quality management plan under 
development. 
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Appendix 2 
CIPFA/SOLACE Compliance Assessment 

 

Supporting principles How we demonstrate in practice 

• Positive internal audit review/feedback on 
GDPR implementation. 

Principle 7: Implementing good practices in transparency, reporting and audit to deliver effective 
accountability 

• Implementing good practice in transparency. 

• Implementing good practice in reporting. 

• Assurance and effective accountability. 

• Fund website provides open, public access to 
all key policy documents, committee agenda 
papers/minutes, investment holdings. 

• Comprehensive Performance Management 
Framework developed to provide consistent 
reporting against key financial, non-financial 
and operational targets. 

• Plain English standards adopted for all Fund 
correspondence/communications. 

• Annual Report reviewed and updated in the 
light of 2019 CIPFA Guidance. 

• Full compliance with Freedom of Information 
disclosure requirements. 

• Independent review of Fund Governance 
arrangements to provide assurance regarding 
compliance and effectiveness. 

• Involvement at national level in development 
of guidance on Administrative Performance 
reporting. 
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Appendix 3 
Terms of Refernce 

 

Pension Fund Committee  
Terms of Reference 
 
1 The Pension Fund Committee’s key responsibilities are to advise the s151 Officer on the 

management of the Cheshire Pension Fund, including the management of the administration of 
the benefits and strategic management of Fund assets, taking advice from an actuarial and 
strategic investment advisor. The Committee principally fulfil this responsibility by: 

 

• Meeting quarterly, or otherwise as necessary, to effectively monitor the management and 
administration of the Fund. 

• Monitoring investment policy and overall investment performance. 

• Selection, appointment, and dismissal of an investment pooling operator to manage the 
assets of the Fund. 

• Determining what the Administering Authority requires the pool to provide to enable it to 
execute its local investment strategy effectively. 

• Receiving and considering reports and recommendations from the Joint Committee, 
Shareholders Forum and Practitioners Advisory Forum, established to oversee the pool, and 
ensuring the Fund’s investor rights and views are represented effectively. 

• Identifying and managing risks associated with asset pooling. 

• Ensuring that appropriate measures are in place to monitor and report on the ongoing costs 
of investment pooling. 

• Ensuring the responsible investment, corporate governance and voting policies of the Fund 
are delivered effectively. 

• Reviewing the Funds governance arrangements and the effective use of its advisors to ensure 
good decision-making. 

• Overseeing the Pensions Consultative Forum (PCF) arrangement and compliance with best 
practice. 

• Receiving recommendation from the (PCF) on ways to improve the administration and 
communication between the scheme, its employers, and members; and 

• Reviewing and advising on the development of an Investment Strategy Statement, Funding 
Strategy Statement, Communication Policy, Administration Policy, Governance Compliance 
Statement and publishing a Pension Fund Annual Report. 

 
2 On an interim basis, in respect of non-pooled, legacy assets; the Pension Fund Committee is also 

responsible for:  
 

• Overseeing the appointment and termination of investment managers. 

• Reviewing the performance benchmarks and targets for investment managers. 
 
3 The Committee receive recommendations from the Investment Sub-Committee, the Local 

Pension Board, and Pensions Consultative Forum (PCF) to enable it to discharge its responsibilities 
effectively. 
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Committee Membership & Representation 
 

 Representation Voting Rights 

Cheshire West and Chester Council Four Councillors Yes 

Cheshire East Council Four Councillors Yes 

Halton Borough Council One Councillor Yes 

Warrington Borough Council One Councillor Yes  

Employee representative Union 
Representative 

No 

 
4 Cheshire West and Chester Council as the Administering Authority ensure that the correct 

political balance is maintained where applicable.  
 

5 Decisions are usually made by consensus, should a vote be required then decisions are made by a 
clear majority and the Chair of the Committee has a casting vote should there be equality in the 
voting. 
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Investment Sub-Committee 
Terms of Reference 
 
1 The Sub-Committee is open to all members of the Full Committee and ensures that the Pension 

Fund Committee limited governance time is utilised in the most efficient manner, with this Sub-
Committee focussing on more complex investment issues. 

 
2 The Sub-Committee fulfils this responsibility by:  
 

• On a quarterly basis, reviewing the performance of the Pension Fund and the pool operator 
against the objectives, benchmarks and targets set. 

• After taking appropriate advice, identifying, and implementing any tactical asset switches 
(within ranges prescribed by the Pension Fund Committee).  

• Receiving reports from the Fund’s investment managers and other service providers on issues 
that may affect the Fund’s investment strategy and objectives and considering if, and to what 
extent, any recommendations to the Pension Fund Committee may be necessary to ensure the 
efficient and effective performance of the Pension Fund. 

 
3 On an interim basis, in respect of non-pooled, legacy assets the Investment Sub-Committee is also 

responsible for: 
 

• On a quarterly basis, reviewing the performance of Fund managers against the objectives, 
benchmarks and targets set. 

• Receiving and considering any investment manager or service provider issues escalated to the 
Sub-Committee by key officers. 

  
 Sub-Committee Membership & Representation 
 

 Representation Voting Rights 

Cheshire West and Chester Council Four Councillors Yes 

Cheshire East Council Four Councillors Yes 

Halton Borough Council One Councillor Yes 

Warrington Borough Council One Councillor Yes  

 
4 Cheshire West and Chester Council as Administering Authority ensure that the correct political 

balance is maintained.  
 

5 The ISC are not a decision-making body but may make recommendations to the main Pension 
Fund Committee. 
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Local Pension Board 
Terms of Reference 
 
1 The role of an LGPS Board is defined by Public Service Pensions legislation and LGPS Regulations.  

 
2 The Board’s aim is to assist the Administering Authority to ensure the effective and efficient 

governance and administration of the LGPS, including: 
 

• Securing compliance with the LGPS regulations and any other legislation relating to the 
governance and administration of the LGPS.  

• Securing compliance with requirements imposed in relation to the LGPS by the Pensions 
Regulator. 

• Such other matters as the LGPS regulations may specify.  
 
3 The Board will ensure it effectively and efficiently complies with the Guidance issued by the LGPS 

Scheme Advisory Board and may determine the areas it wishes to consider including: 
 

• Meeting for a minimum of two occasions during a twelve-month period. 

• Reviewing regular compliance monitoring reports which shall include reports to, and 
recommendations of, the Committee and delegated decisions made under the Regulations. 

• Monitoring complaints and performance on the administration and governance of the 
scheme. 

• Reviewing the implementation of revised policies and procedures following changes to the 
Scheme.  

• Reviewing the arrangements for the development of Board members and those elected 
members and officers with delegated responsibilities for the management and administration 
of the Scheme.  

• Reviewing the exercise of employer and Administering Authority discretions.  

• Reviewing the outcome of internal and external audit reports, review the draft accounts and 
the scheme Annual Report.  

• Any other area within the core function (i.e. assisting the Administering Authority) the Board 
deems appropriate.  

 
Membership & Representation 
  

 Representation Voting Rights 

Independent Chair One No 

Employer Representative Two Yes 

Scheme member representative Two Yes 
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Pension Consultative Forum 
Terms of Reference 
 
1 The Council is keen for all employers to participate in the efficient and effective administration of 

the Fund and achieves this through the Pension Consultative Forum, which consists of employer 
representatives from Local Authorities, Council Owned Companies, Cheshire Police, Fire and 
Rescue Authorities, Parish and Town Councils, Housing Associations, Admitted Bodies, 
Academies, Colleges and the Trades Unions.  
 

2 The Forum allows these stakeholders to bring their own perspective to the management of the 
Fund. The Forum’s key responsibilities are set out below. 

 
3 The Forum determine the frequency of meetings, subject to a maximum of four meetings per 

year, or otherwise as necessary to: 
 

• Consult on and review performance against the Fund’s administration strategy to ensure it 
clearly outlines all responsibilities of both the Fund and employers including any applicable 
charges/penalties for non-compliance.  

• Consult on and review performance against the Fund’s communication policy and suggest 
improvements for the efficient and effective flow of information between the Fund and 
employers. 

• Make and implement recommendations on the administration strategy and communication 
policy of the Fund. 

• Assist the Fund and employers to comply with all requirements of the Pensions Regulator’s 
Code of Practice No 14 Governance and Administration in Public Sector Pension Schemes, in 
particular reporting breaches of the law and record keeping. 

 
Membership & Representation 
 

Membership Representation 

Chair One 

Cheshire West and Chester Council Two 

Cheshire East Council Two 

Warrington Borough Council One 

Halton Borough Council One 

Cheshire Police, Cheshire Fire & Rescue One 

Academies, Colleges, Admitted Bodies, and the 
Housing Trusts 

One rep per body 
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LGPS Central Joint Committee 
Terms of Reference 
 
1 The Joint Committee is a public forum for the Councils within the LGPS Central Pool (the Pool) to 

provide oversight of the delivery of the objectives of the Pool, the delivery of client service, the 
delivery against the LGPS Central business case and to deal with common investor issues.  
 

2 The Joint Committee shall provide assistance, guidance, and recommendations to the individual 
Councils in connection with the functions set out below taking into consideration the conflicting 
demands and interests of the participants within the Pool. The Joint Committee does not have 
delegated authority to make binding decisions on behalf of the participating Councils. 

 
Membership 
 
3 The Joint Committee shall consist of one elected member from each Council. 

 
4 Each council may nominate one or more elected member (s) to attend any meeting of the Joint 

Committee or its sub-committees in place of an appointed member from a Council, subject to prior 
notification being given to the Clerk to the Joint Committee or his or her nominee. 

 
5 Each council may remove its appointed members or substitute members and appoint different 

members and substitutes by giving written notice to the Clerk to the Joint Committee or his or her 
nominee. 

 
6 Each appointed member or substitute shall be entitled to remain on the Joint Committee for so long 

as the Council appointing them so wishes, but shall cease to be a member or substitute if he or she 
ceases to be a member of the appointing Council or if that Council removes the appointed member. 

 
7 Any casual vacancies will be filled as soon as reasonably practicable by the Council from which such 

vacancy arises by giving written notice to the Clerk to the Joint Committee or his or her nominee. 
 

8 Each member of the Joint Committee shall comply with any relevant codes of conduct of their 
Council when acting as a member of the Joint Committee. 

 
9 A Trade Union representative shall be appointed as a non-voting member of the Joint Committee to 

represent the scheme members across the Councils’ pension funds.  
 
Role and function 
 
10 To provide oversight of the objectives of the Pool as listed below: 

 

• to meet the investment objectives of the participating LGPS funds. 

• to establish a collaborative platform through which the Councils can aggregate their pension 
assets with a view to providing scale economies and improved investment efficiency. 

• to develop internal investment management capabilities for the collective benefit of the 
Councils to provide wider investment choice and market competition. 

• to create capacity to invest in asset classes which individual funds may find difficult to access. 
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• to stimulate innovation and provide an opportunity for funds to engage with the investment 
industry in finding new and creative approaches to the funding challenges faced by the LGPS 
(and the wider pensions sector). 

• to act as a responsible, long term investor, using its influence to promote the highest standards 
of corporate stewardship. 

• to create a regional centre of excellence for investment management, able (in the long term) to 
offer services to other pension funds, charities, and endowments; and 

• Following transitioning arrangements, to invest each Shareholder’s pension assets including any 
assets administered for and on behalf of other parties either through the collective investment 
vehicle(s) operated by LGPS Central Ltd, as the primary and exclusive collective investment 
vehicle(s) for all eligible pension assets, or by appointing LGPS Central Ltd to manage any non-
eligible pension assets outside of such vehicle(s). 

 
11 To provide oversight of the delivery of client service. 
 
12 To provide oversight of delivery against the LGPS Central business case. 
 
13 To deal with common investor issues, with a particular focus on Responsible Investment. 
 
Practitioners’ Advisory Forum 
 
14 The Practitioners’ Advisory Forum (PAF) shall provide a central resource for advice, assistance, 

guidance, and support for the Joint Committee and shall support the functions of the Joint 
Committee. PAF shall provide technical support at meetings of the Joint Committee and shall act as 
a conduit for the Joint Committee to communicate back to the respective Councils and/or direct to 
LGPS Central Ltd as appropriate. 

 
Meetings 
 
15 The Clerk to the Joint Committee will be the Head of Paid Service or nominee of Cheshire West and 

Chester Council who will work within a budget set by the Councils. 
 

16 The Joint Committee will meet twice a year in June and December with the location to be rotated 
around the Shareholding Councils. 

 
17 The Clerk to the Joint Committee or his or her nominee will give notice to the public of the time and 

place of the meeting in accordance with Part VA1 of the Local Government Act 1972. At least five 
clear working days before a meeting, the clerk to the Joint Committee or his or her nominee will 
send a summons signed by the Clerk to the Joint Committee or his or her nominee electronically to 
every Member. The summons will give the date, time and place of each meeting and specify the 
business to be transacted and will be accompanied by such reports as are available.  

 
18 Each Council within the LGPS Central Pool will publish a link on its own website to the relevant page 

on Cheshire West and Chester Council’s website providing access to the Joint Committee’s agendas 
and minutes.  

 
1 Meetings of councils and their committees are expected to be open to the public, except in the 
circumstances set out in Part VA of the Local Government Act 1972.  
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19 The Chair and Vice Chair of the Joint Committee will be elected by the Joint Committee from 
amongst its members and shall hold those offices until the first meeting after 1st May in the 
following year. Both the initial and subsequent Chairs and Vice Chairs may be re-appointed to serve 
a further term or terms. 
 

20 If there is a quorum of members present but neither the Chair nor the Vice Chair is present at the 
meeting of the Joint Committee, the other members of the Joint Committee shall elect one of the 
members of the Joint Committee as Chair of the Joint Committee for that meeting only. 

 
21 The quorum of a meeting will be at least five members who are entitled to attend and vote. 

 
22 Each elected member shall have one vote on any recommendations. Any matter will be decided by 

a simple majority of those members of the Councils represented in the room at the time the 
question was put. In the case of an equality of votes the Chair shall have a second or casting vote 
but before exercising this, the Chair shall consider whether it is appropriate to defer the matter to 
the next meeting of the Joint Committee. The Chair shall take account of the governing principles to 
the LGPS Central pooling agreement when exercising the casting vote. 

 
23 The member appointed as a substitute shall have the same voting rights as the member for whom 

he or she is substituting and who does not attend. Where the appointed member attends the 
substitute member shall not have any right to vote after the conclusion of the item of business 
being discussed when the appointed member arrives but may remain at the meeting as an observer. 

 
24 The Chair will take the vote by show of hands, or if there is no dissent, by the affirmation of the 

meeting. 
 

25 The Clerk to the Joint Committee or his or her nominee shall arrange for written minutes to be 
taken at each meeting of the Joint Committee and shall send them to the members of the Joint 
Committee for on-line approval within three weeks of the meeting. At the next meeting of the Joint 
Committee, the Chair shall move that the minutes of the previous meeting be ratified as a correct 
record. If this is agreed, the Chair of the Joint Committee shall sign the minutes.  

 
26 Any elected member of the Councils who is not a member of the Joint Committee may speak at a 

meeting of the Joint Committee if the Chair of the Joint Committee invites him or her to do so but 
an elected member of the Councils who is not a member of the Joint Committee shall not be 
entitled to vote at a meeting of the Joint Committee. 

 
27 Meetings of the Joint Committee shall be open for members of the public to attend unless the Joint 

Committee determines that it is necessary to exclude members of the public in accordance with 
Part VA of the Local Government Act 1972 or the Joint Committee determines that it is necessary to 
take action because of a disturbance. Copies of the agenda for meetings of the Joint Committee and 
any reports for its meetings shall be open to inspection by members of the public at the offices of all 
of the Councils unless the Clerk to the Joint Committee determines that any report relates to items 
in which his or her opinion are likely not to be open to the public. 

 
28 In accordance with Part VA of the Local Government Act 1972, the Joint Committee shall exclude 

the public from its meetings whenever it is likely, in view of the nature of the business to be 
discussed or the nature of the proceedings that, if members of the public were present, confidential 
information would be disclosed to them in breach of the obligation of confidence. 
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29 If any member of the public interrupts proceedings, the Chair will warn the person concerned. If 

they continue to interrupt, the Chair will arrange for their removal from the meeting room and will 
suspend the meeting until the member of the public has left or been removed. 

 
30 If there is a general disturbance in any part of the meeting room open to the public, the Chair may 

call for that part to be cleared. 
 

31 Each Council will undertake the overview and scrutiny function on its own behalf in accordance with 
their constitutions. 

 
32 Items for inclusion in the meetings (not an exhaustive list): 
 

• Update on delivery against the objectives of the Pool 

• Investment Performance & Cost Reporting 

• Benchmark Reporting  

• Service Level Agreement Reporting 

• Update on delivery against the LGPS Central Business Case 

• MHCLG & SAB Reporting 

• Responsible Investment  

• Investment Outlook 

• Training/LGPS Central Events Programme 

• Other Relevant Common Investor Issues 
 
 
Terms of Reference Review 
 
33 These terms of reference will be reviewed annually. 
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LGPS Central Shareholders’ Forum 
Terms of Reference 
 
1 The primary role of the Shareholders’ Forum is to oversee the operation and performance of 

LGPS Central Ltd (the Company) and to represent the ownership rights and interests of the 
Shareholding Councils (the Councils) within the LGPS Central Pool (the Pool). The Shareholders’ 
Forum is independent of the Company and its meetings are distinct from Company meetings, 
however members of the Shareholders’ Forum will also represent the Councils at Company 
meetings. 
 

2 The Councils are individual investors in the Company and each Council will have in place local 
arrangements to enable its Shareholder representative to vote at Company meetings. The 
Shareholders’ Agreement ensures that the Councils act in a unified way, having agreed to a 
common set of principles and collective Shareholder discussions will take place in the 
Shareholders’ Forum. 
 

3 Decisive Shareholder influence over the Company, which is required to ensure that the 
Company’s compliance with Public Contract Regulations (known as Teckal compliance), is 
demonstrated via the reserved matters which are contained in the Shareholders’ Agreement. 

  
Membership 
 
4 Membership of the Shareholders’ Forum will consist of one representative from each Council, to 

be determined locally by the individual Council. Representatives are likely to be elected members.  
 
5 Each Council may nominate one or more representative (s) to attend any meeting of the 

Shareholders’ Forum in place of an appointed representative from a Council. 
 
6 Directors or representatives of the Company may be invited to attend Shareholder Forum 

meetings, in particular to present on any reserved matters, which require authorisation, by the 
Shareholders. 

 
Role and function 
 
7 To debate, discuss and seek to agree common responses to Company matters requiring 

authorization by the Shareholders. Matters requiring authorisation include: 
 

• A Strategic Plan for each Financial Year. 

• An Annual Budget including: 
o an estimate of the working capital requirements of LGPS Central Ltd incorporated 

within a cash flow forecast. 
o a projected profit and loss account. 
o an operating budget (including estimated capital expenditure requirements and 

balance sheet forecast). 

• A summary of business objectives; and  

• A financial report, which includes an analysis of the results of LGPS Central Ltd and the 
established collective vehicles for the previous Financial Year, compared with the Strategic 
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Plan for that Financial Year, identifying variations in revenues, costs and other material 
matters. 

• Reserved Matters; and 

• Changes to the governance arrangements of the Company. 
 
8 To procure the Board to formally review and report (the Structural Review) on the corporate 

structure of LGPS Central and any of its Group Companies and the operation of their respective 
boards of directors and board committees every six months from the date of the original 
Shareholders’ Agreement (11 August 2017) until the third anniversary of the Agreement and, 
thereafter, on each anniversary of the Agreement. 

 
9 To consider the resulting Structural Review and any recommendations regarding more efficient 

governance, any reductions of costs and/or improvements of performance and seek to agree a 
common response to the recommendations requiring authorization. 

 
10 To procure from LGPS Central Ltd and consider such financial information as is necessary to keep 

each Shareholder informed about how the business of LGPS Central Ltd is performing. This 
information will include: 

 

• Quarterly management accounts and reports on operational effectiveness. 

• Unaudited Annual Accounts. 

• Audited Annual Accounts; a medium-term Strategic Plan; and 

• A report on the company’s progress against objectives/milestones set out in the Strategic 
Plan. 

 
11 To procure from LGPS Central Ltd and consider other information relating to the operations and 

management of LGPS Central Ltd, having regard to the Shared Objectives of the LGPS Central Pool 
and the duties and responsibilities of the Shareholders. Such information is likely to include: 

 

• Staffing structures. 

• Changes in key personnel. 

• Internal controls. 

• Compliance and regulatory matters. 

• Customer feedback and complaints; and 

• Staff surveys. 
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Practitioners’ Advisory Forum  
Terms of Reference 
 
1. Purpose 

 
1.1 Practitioners Advisory Forum (PAF) is the collective group of senior officers from each Partner 

Fund, who, through their own authority’s scheme of delegation, have responsibility for the 
management and administration (including investment matters) of their respective LGPS Funds.  
 

1.2 As persons charged with the responsibility for their LGPS Funds, in the context of LGPS 
Investment Pooling, they have three areas of responsibility: 

 
a) Statutory responsibility to ensure the legal obligations imposed on LGPS Funds are met, 

this includes the obligation to pool investments. 
b) Owner of the investment pooling company created to deliver investment pooling and 

meet its Fund’s obligation to pool investments. 
c) Client/Customer of the investment pooling company contracted to deliver and manage 

the pooled investment products. 
 

1.3 In the context of its three areas of responsibility, PAF as individual officers and a collective group 
of senior officers have responsibility to provide support and advice to their individual 
representatives who sit on the LGPS Central Joint Committee and their Shareholder 
representatives.  

 
1.4 PAF’s overriding objective is to guide, support and prioritise the focussed delivery of investment 

pooling in response to the individual authority’s needs and interests ensuring each achieves the 
statutory requirement to deliver investment pooling as part of its investment strategy.  

 
1.5 In delivering this objective, PAF will seek to manage conflicts, which have the potential to impact 

the overriding aim. Conflicts may arise either between the participating Authorities or between 
the Authorities (collectively) and LGPSC Ltd (the Company), recognising that speaking with “one 
voice” will reduce the duplication of costs and resources and maximise the benefits of scale.  
 

1.6 PAF work will be supported by the Partner Fund Support Office (PFSO), appointed collectively by 
the Authorities and which is directly accountable to PAF. The role and purpose of the PFSO is to 
facilitate the work of PAF through secretariat roles and to lead engagement.  

 
1.7 PAF supports Partner Funds in their roles as Shareholders owning the Company and as 

Commissioners of investment pooling services through LGPS Central Ltd, the pool operator which 
performs a range of functions. PAF supports shareholder’s in consideration of reserved matters 
and Company resolutions as presented.  

 
2. Roles and Functions  
 

Role as Shareholder  
 
2.1 To oversee, challenge and ensure the Company’s goals, ambitions and overall performance 

achieve the objectives set out in its annual business plan (including the budget), ensuring such 
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business plan is fit for purpose in the context of its customers, their needs and ambitions, 
including the creation and delivery of products which meet those needs.  

 
Role as Client/Customer  
 

2.2 To receive investment services (under agreement) and to manage the performance of that 
agreement under normal contract management processes. 

 
2.3 PAF’s key responsibilities for each are summarised below:  
 

Shareholder Roles & Responsibilities  Client Roles & Responsibilities  

Supporting shareholders with decisions 
required under Shareholder Agreement, at 
both a collective and local Fund level, with 
provision of information to support decision 
making. 

Commissioners of investment pooling 
services.  

Advising Shareholders’ Forum meetings and 
briefings.  

Supporting and advising Joint Committee.  

Shareholder KPI development and delivery.  Client KPI development &  Risk management. 

Company commercial sustainability.  Product development - Evaluation and 
approval of pooled product business cases.  

Company risks from a shareholder 
perspective.  

Monitoring investment performance.  

Resourcing to advise on Strategic Business 
Plan and budget setting and ensuring 
sufficient to meet regulatory requirements 
and client needs.  

Compliance assurance - to include AAF.  

Client satisfaction.  Consideration of individual Funds’ 
Responsible Investment and Climate 
Strategies to deliver common goals and 
objectives.  

Transition management approach facilitating optimal outcomes with LGPSC Ltd.  

Assessment of investment costs & savings – Pool level and individual authority.  

Internal audit assurance.  

 
2.4 PAF provides a central resource for advice, assistance, guidance and support for the Joint 

Committee and the Shareholders’ Forum and for the Authorities working collaboratively with the 
Company to deliver investment pooling.  
 

2.5 PAF will act as a conduit for communication back to the respective Authorities and/or direct to 
the Company (LGPSC Ltd.) as appropriate on progressing investment pooling.  

 
3. Membership and Chair of PAF 

 
3.1 Each of the eight Partner Funds will be represented on PAF by their designated senior Officer(s) in 

accordance with that individual authority’s scheme of delegation. Each Authority may send up to 
2 representatives to ensure consistent representation. Additional Partner Fund officers may be 
invited to attend in support of matters under consideration at meetings.  
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3.2 When it is not possible for a representative to attend PAF, an email detailing their views on 

Agenda items they wish to be raised in the meeting should be sent to the PFSO and the Chair of 
the meeting in advance of the meeting. These views shall be presented by the Chair of the 
respective PAF meeting.  
 

3.3 PAF may, from time to time invite officers from any Partner Fund to provide specific advice or 
expertise as required (e.g. Legal or Financial). Such invited officers do not have any decision-
making responsibility, unless delegated to do so by the relevant Authority.  
 

3.4 The Company will be invited to attend PAF meetings for relevant business items.  
 

3.5 The Chair of PAF will be chosen from one of the Partner Fund Officers of PAF, with the position of 
Chair rotating on a 6-monthly basis between Partner Funds unless agreed otherwise by the 
constituent Authorities.  
 

3.6 The Vice Chair of PAF will be the Officer expected to succeed the Chair on the rotational basis 
from the Partner Funds.  
 

3.7 PAF will meet monthly, unless otherwise agreed. One PAF meeting each quarter will include a 
focus on the Shareholder Role described above, notwithstanding more frequent discussion in the 
normal course of PAF’s workplan. The “hat” of responsibility will be clearly outlined in the 
meeting agenda to provide clarity on which role senior officers are taking in the consideration of 
matters to be determined or actioned.  

 

4. Meetings  
 
4.1 Meetings will be held either in person at one of the eight Administering Authority offices (as 

agreed) or virtually, with any cost of holding the meetings shared amongst the Partner Funds.  
 

4.2 The agenda for each PAF meeting is co-ordinated by the PFSO and agreed with the Chair.  
 

4.3 Agendas shall be issued, along with relevant papers, four working days before the meeting.  
 

5. Working Groups 
 

5.1 PAF may set up working groups and task & finish groups on either an interim or permanent basis 
according to requirements. 
 

5.2 Working Groups shall report back into PAF following meetings of the working group and 
recommendations for taking actions forwards. PAF may delegate actions and some elements of 
decision making to be taken forwards by individual working groups. 

 

6. Partner Fund Support Office 
 

6.1 The Partner Fund Support Office (PFSO) will provide services to PAF to facilitate progressing 
investment pooling, this can include project management and finance support as well as 
administration and secretariat support. This includes (but is not limited to): 
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a)  Coordinating dates, agendas and papers and attendance at meetings of PAF in liaison with 
Partner Funds and LGPSC Ltd. 

b) Coordinating dates, agendas, and papers, and attendance at meetings of the Shareholders’ 
Forum. 

c) Assist with coordinating the Joint Committee meetings, agendas, and papers in conjunction 
with the Clerk to the Committee and in liaison with Partner Funds and LGPSC Ltd and PAF 
with LGPSC Ltd. and the clerk of the Joint Committee. 

d) Liaising between the Partner Funds, and on their collective behalf, with LGPS Central Ltd 
and other agencies when authorised to do so by the Partner Funds. 

 
7. Terms of Reference Review 

 
7.1 These Terms of Reference will be reviewed annually. The next review is due in February 2022. 


