Pension Fund Committee
3 December 2021
Item 2a
MINUTES OF PENSION FUND COMMITTEE HELD ON 10 SEPTEMBER 2021
Present
Cheshire West and Chester:
Cheshire East:
Halton:

Cllrs Hogg (Chair), Gould, Lewis and Tonge
Cllrs Bulman, Corcoran, Findlow and Stott
Cllr Dennett

Apologies
Warrington:
Member Representative:

Cllr Mitchell
Paul Matthews, GMB

In Attendance
Actuary:
Investment Advisor:
External Auditor:
LGPS Central:
CW&C Officers:

Hymans Robertson - Gemma Sefton
Mercer – Chris West
Grant Thornton – John Farrar
Joanne Segars, Mike Weston and Patrick O’Hara (Item 8)
Mark Wynn, Maggie Sheppard, Heidi Catherall, Nick Jones,
Steve Wilcock

PART A:
1.

PROCEDURAL MATTERS

1.1 Declarations of Interest
1.2 Apologies were received from Councillor Mitchell and Paul Matthews.
2.

MINUTES OF MEETINGS

2.1 The minutes of the Pension Fund Committee held on 4 June 2021 were reviewed,
having previously been distributed and agreed by email. The Minutes of the Local
Pension Board held on 1 June and 20 July 2021 were also reviewed.
2.2 Members noted the re-appointment of three members for three years commencing
from 26 June 2021, as follows:
•
•
•

Peter Raynes – Chairman
Councillor Robert Bisset – Employer Representative
Geoff Wright – Member Representative

2.3 The minutes of the Pensions Consultative Forum held on 25 June were also
reviewed.
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3.

STANDING ITEMS
Employer Changes

3.1 The Committee received a report detailing employers who had joined or exited the
Fund over the period 1 June to 31 August 2021 (inclusive).
The Committee noted the changes to employers during the reporting period
Compliance Update
3.2 The Committee received the Compliance Update including a summary of the
breaches log 1 April to 31 August 2021. Twenty seven occurred in the period, all of
which required no further action following investigation.
The Committee noted the cumulative Breaches Log for 1 April to 31 August 2021.
Business Plan 2021-22
3.3 The Committee were presented with the performance reporting dashboard which
summarised progress in delivering the 2021-22 Action Plan.
3.4 Committee felt that the new dashboard provided the right mix of enough information
to be able to assess progress and an appropriate amount of detail.
3.5 The Committee also received the forecast outturn for 2021-22.
The Committee noted:
a) Progress in delivering the Action Plan and the forecast outturn.
Regulatory Update
3.6 Officers verbally updated that firm dates are still awaited on the launch of expected
consultations relating to investment guidance, exit cap/exit reform, and climate risk
reporting in the LGPS. Government departments are still indicating these
consultations will be launched by the end of 2021.
3.7 Committee was also briefed on the Pension Regulator’s recent interim response to
consultation feedback on the draft Combined Code of Practice. The interim response
suggests the new combined Code will not now come into effect before Summer 2022.
4.

AUDITED ANNUAL REPORT INCLUDING STATEMENT OF ACCOUNTS 2020-21

4.1 The Committee received the Fund’s Annual Report for 2020-21 including the audited
Statement of Accounts. Officers explained that the Accounts presented contained a
small number of changes to the pre-audit Accounts which the Committee had
reviewed on 4th June. The changes were largely presentational and the figures on the
face of the primary statements (the Fund Account and Net Asset Statement)
remained unchanged.
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4.2 Grant Thornton presented their audit findings report which concluded that, subject to
the satisfactory completion of all outstanding audit work, they anticipated issuing an
unqualified audit opinion i.e. one that concluded the accounts do give a true and fair
view of the financial position of the Fund.
4.3 The risks assessed and work done to date to arrive at this interim judgement was
explained. All remaining work should be complete by the end of September when
Grant Thornton intended to present an updated Audit Findings report to the Cheshire
West and Chester Council Audit and Governance Committee. The Committee
thanked all those involved in the process of producing and auditing the Annual
Report and Accounts.
The Committee:
a) Received the audit findings report from Grant Thornton;
b) Received the Cheshire Pension Fund Annual Report including the Statement of
Accounts for the year ending 31 March 2021 and the Local Pension Board
Annual Report;
c) Requested that Cheshire West and Chester Audit and Governance Committee
approve the Cheshire Pension Fund Statement of Accounts for 2020-21 and
sign the Letter of Representation.
5.

TRIENNIAL VALUATION PLANNING

5.1 To assist Members, the Committee received a high-level timetable for the 2022
triennial valuation which highlighted key points of Committee involvement. Officers
noted that the timetable would be reviewed in the light of the outcome of the ongoing
actuarial services tender.
The Committee: Noted the proposed valuation timetable.
6.

ANY OTHER BUSINESS

6.1 No matters were raised.
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PART B
The Committee resolved that:
The details of the following items remain confidential on the grounds they/it involve the
likely disclosure of exempt information as defined by Paragraph 3 Part 1 of Schedule 12A
of the Local Government Act 1972 (as amended) and that the public interest would not be
served in publishing the information. A non-confidential summary of the items discussed is
provided for information.
7.

PROCEDURAL MATTERS

7.1 The Committee noted the draft Minutes from the Investment Sub-Committee meeting
on 27 August 2021 which had been circulated via email.
8.

LGPS CENTRAL AND POOLING UPDATE

8.1 The Committee received a presentation from LGPS Central Ltd, the investment
pooling provider. The presentation included a company update, performance of
current investment products and plans for future product launches. The company
also described their integrated and proactive Responsible Investment approach with
a summary of recent engagement activity.
9.

INVESTMENT PORTFOLIO – EQUITY PORTFOLIO CARBON FOOTPRINT

9.1 The Committee received a report proposing a change to one of the Fund’s existing
passively managed equity investments. The proposal would reduce that investment’s
carbon footprint.
9.2 The Committee were updated on significant progress in meeting the target in the
Climate Stewardship Plan of decarbonising the Fund’s equity portfolio to 50% below
that of the general market as represented by the FTSE All World Index. The current
equity portfolio carbon footprint is 45% below that of the general market
9.3 The proposed change to the passive equity fund would move the equity portfolio
carbon footprint to 51% below market. If implemented immediately, the Fund would
deliver against its climate stewardship target some two years ahead of schedule.
9.4 The implications of the proposed change on investment performance had been
tested and results suggested there were few grounds to suggest any meaningful
impact on long term performance. Similarly, an analysis of sector, factor and
geographical exposures from the proposed change did not produce any undue risks.
The cost implications were also reviewed, and the Fund’s strategic investment
advisors updated the Committee on their views.
The Committee: Endorsed the recommendation that the passive equity index fund
under review be amended to reduce its carbon target and to enable the early delivery
of the Fund’s key total equity portfolio decarbonisation target.
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10. INVESTMENT PORTFOLIO – INVESTMENT STRATEGY STATEMENT REVIEW
10.1 The Committee received a report setting out the proposed timetable for reviewing the
Fund’s Investment Strategy Statement and Responsible Investment policy and
recommending a diversification in the Fund’s low risk fixed income and illiquid assets
allocation by the addition of private debt.
10.2 The characteristics of private debt, namely low risk, steady and reliable cash flows
were explored. The background and fundamentals of the asset class were explained
and the complimentary fit to the Fund’s existing strategic asset allocation described.
10.3 The report set out the pooled private debt investment offering from LGPS Central Ltd
(LGPSC) and explained that investors could choose between different risk/return
sleeves. Further details of the proposed sleeves, potential underlying manager
credentials and costs were presented by the Fund’s investment advisor.
The Committee:
a) Endorsed that an allocation of 5% (some £340m) of Fund assets be made to the
LGPSC Private Debt Stable Return investment sleeve. Funding of this allocation to
come from equivalent redemptions from the Fund’s UK Government gilts portfolio
b) Endorsed that in principle an allocation of 2.5% (some £170m) of Fund assets be
made to the LGPSC Private Debt Lower Return sleeve. Funding of this allocation
to come from reducing the Fund’s allocation to property from 10% to 7.5%.
c) Noted that a decision is likely to be required by the end of November 2021 and
hence the Committee authorised Officers, with advice from Mercer, to action the
appropriate investments, subject to receipt of final documentation from LGPSC and
that any significant concerns regarding the suitability or capabilities of underlying
Managers selected by LGPSC will be reported electronically to the Committee
before a final allocation is made.
d) Endorsed that officers be authorised to restructure the Fund’s remaining 25%
allocation to UK gilts to maintain current levels of inflation protection.
11. INVESTMENT CONSULTANCY CONTRACT ARRANGEMENTS
11.1 The Committee considered the contractual arrangements for the Fund’s Investment
Consultancy services.
The Committee: endorsed an extension to the Fund’s Investment Consultancy
services contract, as permitted within the provisions of the existing contract, for 12
months from 1 October 2021 to 30 September 2022.
12. AOB
12.1 Officers updated on the final process steps to be taken in the actuarial services retender.
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MINUTES OF LOCAL PENSION BOARD – 15 SEPTEMBER 2021
PRESENT
Board Members:

Peter Raynes (Chair),
Geoff Wright (Member representative, Unison),
Neil Harvey (Member representative, GMB)
Cllr Robert Bisset (Employer Representative, CW&C)

Apologies:

Adrienne Laing (Employer Representative, The Challenge
Academy Trust

CW&C Officers:

Heidi Catherall

1.

PROCEDURAL MATTERS

1.1 No declarations of interest were received.
2.

SELF-ASSESSMENT

2.1 The Board held a dedicated meeting to undertake a self-assessment of its own
performance with a view to improving the support it provides to the Administering
Authority.
2.2 After reviewing their own compliance with regulations and best practice guidance, the
Board felt that overall they were meeting their objectives. However, Board members
identified a number of actions which would further improve their performance:
•

•
•
•
•
•

Changes to Fund policy documents are typically reviewed in detail at Committee
meetings and Joint Training events. Board members felt that specific policy
changes should be presented to the Board after they had been approved by the
Committee so that the Board could satisfy themselves that they agreed with any
changes made.
The Board requested a training session on the use of discretions policies and
how they are applied by employers and the Fund.
The Fund has a Data Improvement Plan but it is an opportune time for the plan
to be updated. The plan will include information about cyber security.
The Fund’s website does contain all the necessary information regarding the
Local Pension Board but the structure could be improved to make it more
accessible.
The Board felt that recommendations for the Committee could be more clearly
defined.
As well as undertaking regular reviews of their own risk register the Board will
also review the Fund’s Risk Register.
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2.3 The Board felt that it was important to demonstrate the assistance they provide to the
Administering Authority and that this was achieved with the detailed update which is
included within the Local Pension Board Annual Report.
RESOLVED that the Board: Undertook a self-assessment of their own performance
and identified some recommendations to take forward.
3.

AOB

3.1 Board members discussed the possibility of a face to face meeting but determined
that meetings would remain virtual for the moment due to uncertainties around the
pandemic.
3.2 The next Board meeting will take place on 5 October 2021.

Page 10 of 138

Pension Fund Committee
3 December 2021
Item 2c

MINUTES OF LOCAL PENSION BOARD – 5 October 2021
PRESENT
Board Members:

Peter Raynes (Chair),
Geoff Wright (Member representative, Unison),
Neil Harvey (Member representative, GMB)
Adrienne Laing (Employer representative, The Challenge
Academy Trust)

CW&C Officers:

Heidi Catherall and Dan Harte

Apologies:

Cllr Robert Bisset (Employer Representative, CW&C)
Maggie Sheppard and Aaron Austin – CW&C Officers

1.

PROCEDURAL MATTERS

1.1 No declarations of interest were received.
1.2 The Board reviewed the minutes from the last meeting on 20 July 2021 having
previously approved them by email.
1.3 Board members also reviewed the minutes from the special meeting on 15 September
2021 where they undertook a self-assessment of their performance. The Board
assessed that, overall, they are meeting their objectives but identified a number of
actions which would improve their performance.
1.4 One of these actions was to receive training on how the Fund applies its own and
employer discretionary policies in administering scheme benefits. Officers are
developing a training session which can be delivered to both Board and Committee
members.
1.5 The action tracker was reviewed, and the contents noted. During the autumn, Board
and Committee members will be requested to undertake a self-assessment of their
knowledge and skills as part of the Fund’s annual training cycle.
1.6 The Board also requested that officers review the retirements process and determine
if there are any steps which can be taken to improve the process so that members can
receive their pension after retirement without any undue delay.
2.

REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES

2.1 The Board reviewed the minutes from the Pension Fund Committee meeting held on
10 September 2021 and the minutes from the Investment Sub Committee held on 27
August 2021.
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RESOLVED that the Board: Noted the minutes of the Pension Fund Committee and
Investment Sub Committee meetings.
3.

PENSIONS PROGRAMME

3.1 The Board received a verbal update on the pension change programme.
3.2 The Board noted that 76 percent of employers were now onboarded onto the Monthly
Interfacing data reporting system and that the Fund aims to onboard the remaining
employers by the end of December 2021.
3.3 A new Workstream 5 has been added, focussing on the move to Unit4 for pensioner
payroll and HR functions provided by the Council and is due to go live in November
2021.
3.4 Board members will be kept informed of progress in meeting the programme aims.
4. UPDATE FROM THE SCHEME ADVISORY BOARD
4.1 Board members noted the agendas from recent SAB meetings and of its Sub
Committees which had taken place in the past 3 months.
4.2 The SAB workplan for 2022/23 will be published once the review from the Department
for Levelling Up Housing and Communities has concluded.
4.3 Officers have produced a summary of many topics covered at the meetings and
highlighted a couple of areas.
5.

PERFORMANCE MANAGEMENT FRAMEWORK Qtr 2 – 2021/22

5.1 The Board reviewed the Performance Management Framework (PMF) for quarter 2
(July to September 2021), which contained updates on key areas of performance and
comparator information from previous quarters.
5.2 Board members noted the continued red rating on administration casework with
backlogs exceeding 10% of membership. As briefed to the Board previously this
position is likely to continue in the medium term whilst the pension team continues to
resolve old casework and implement the developments outlined in the pensions
programme.
5.3 The Board also noted the red rating on aged debt. Despite the red rating there are no
concerns about the ability to recover outstanding debt to the pension fund. This led
the Board to consider whether the rag rating rules needed to be amended. Officers
will investigate the average payment terms of invoices and recommend any required
changes to the rating rules at the next meeting.
5.4 The Board did not receive any direct submission from members during the quarter.
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6.

RISK REGISTER

6.1 The Board undertook a review of their risk register at the last meeting in July. Several
minor updates were made to the register and the Board requested that cyber security
be included.
6.2 An updated copy of the register, including the minor changes and planned action/s on
cyber security was presented to the Board and the register was approved.
6.3 At the special meeting held on 15 September Board members felt that it would be
beneficial to undertake a review of the Fund’s own risk register. This was presented to
the Board, having last been reviewed by the Pension Fund Committee in June.
6.4 Board members reviewed the register and didn’t recommend any amendments to the
existing risks.
6.5 The Board held a discussion about cyber security and the requirement for the Board
to have a clear understanding of how the Fund manages this risk. The Board
requested that this risk be included on the Fund’s register. Officers will feed the
recommendation back to the Committee at their next meeting on 3 December.
RESOLVED that the Board:
• Noted the changes to the Local Pension Board Risk Register following the
review in July.
• Undertook a detailed review of the Pension Fund’s Risk Register and
recommended that an additional risk be added on the subject of cyber security.
7.

DATA QUALITY

7.1 The Board received the updated TPR Data Scores produced as at 27 September
2021.
7.2 The scores for September were provided alongside the scores submitted for the
previous three years for the Pensions Regulators scheme return.
7.3 Board members noted the scores had remained consistent to previous years.
TPR Scheme Return

Common Data
Scheme Specific Data

1-Sep-18
98.10%
68.80%

1-Sep-19
98.07%
74.18%

25-Sep-20
98.73%
74.01%

Latest
Scores
27-Sep-21
98.90%
79.20%

7.4 The data scores were again produced using the local foundation report.
7.5 The Board were reminded that the Fund is continuing to work with its database
provider to move to the new TPR measurement report which will provide the scores
directly from the database.

Page 13 of 138

Pension Fund Committee
3 December 2021
Item 2c

7.6 Work continues with the database provider to resolve the data validation issues that
arise when the report is run and which undermine its use. If these issues can be
resolved in the coming weeks the Fund will use the report for its Scheme Return
submission for the Pensions Regulator. However, if they cannot be resolved the Fund
will again use its own foundation report approach.
7.7 Board members also received an update on the steps taken by the Fund to manage
cyber security risks.
RESOLVED that the Board noted the position on the common and scheme specific
data scores and the position on cyber security.
8.

COMPLIANCE UPDATE

8.1 The Board were presented with a summary of the breaches log for the period 1 April
to 30 June 2021, noting that 27 breaches had been logged over the period.
8.2 The Fund has since issued a breach report to the Pensions Regulator advising them
that 91% of active and 95% of deferred members received their Annual Benefit
Statement (ABS) by the 31 August deadline.
8.3 Board members approved the breach report ahead of its submission to the Regulator,
along with the Director of Governance, in accordance with the Fund’s Breaches
Policy.
8.4 The ABS breach will be formally presented to the Board, and the Pension Fund
Committee, at their next meetings.
RESOLVED that: Board members noted the summary breaches log covering the
period 1 April to 30 June 2021.
9.

FEEDBACK FROM EVENTS

9.1 PR attended the Investment Sub Committee meeting on 27 August 2021 to hear the
discussion the Committee held on the issue of stock lending.
9.2 PR also attended a lecture from the Institute of Business Ethics on 16 September
where Sir Jonathan Thompson, CEO of the Financial Reporting Council discussed the
regulation of business ethics.
9.3 PR has also completed a module of the LGPS Online Learning Academy provided by
Hymans Robertson and encouraged other members to work through the modules.
9.4 The Board noted that LGPS Central Limited would be holding another Responsible
Investing Summit on 13 October.
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RESOLVED that:
• Board members will circulate copies of event slides to share knowledge.
10. REVIEW OF THE WORK PLAN for 2021/22
10.1 The Board reviewed the work plan for 2021-22.
10.2 Included on the plan for October was an action for the Board to review the process for
Internal Audit in assessing internal controls of the fund and external audit process for
reviewing the Accounts and Annual Report.
10.3 Officers confirmed that neither process had changed from the presentation the Board
received in October 2020.
10.4 The Fund is working with Internal Audit to introduce a five-year rolling cycle of audits
on each area of casework that results in a payment. The first such audit will
commence in the autumn of 2021 and will be focussed on Transfers Out of the Fund.
10.5 The Board will receive details of the five-year rolling programme of audits at the next
meeting.
RESOLVED that: Officers will update the workplan to capture the actions outlined
above.
11. AOB
11.1 The next Board meeting will take place on 15 February 2022.
11.2 Dates for future meetings in 2022 were agreed as follows:
•
•
•
•

3 May
31 May (to review the production of the Statement of Accounts/Annual Report)
12 July
18 October
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DATE
TIME
VENUE

:
:
:
:

PENSION CONSULTATIVE FORUM
22/10/2021
10am
Virtual Meeting via Microsoft Teams

Present:
Chair
Cheshire West and Chester Council
Cheshire East Council
Cheshire Police
CHALC
Halton BC
Warrington BC
Guinness Partnership
ANSA
Local Pension Board
Cheshire Pension Fund

Heidi Catherall (HC) Acting Chair
Rosemary Hodgson (RH) and Chris Pleavin (CP)
Craig Hughes (CH)
Jude West (JW)
Jackie Weaver (JW)
Yvonne Caldwell (YC)
Helen Barr (HB) and Nicola Kane (NK)
Andrew Wilson
Angela McBride (AM)
Neil Harvey (NH) Member Representative
Nigel Dorrington (ND), John Coombes (JC) and Jenny
Brien (JB)

Apologies:
Chair
Cheshire Pension Fund
Cheshire East
Warrington BC
Cheshire Police
Halton BC
Adoption Matters

Peter Raynes
Maggie Sheppard and Nick Jones
David Worrall
Wayne Kelly
Wendy Bebbington and Michael Nulty
Richard Route
Karen Davies

Item
1

Minute
Minutes of the Last Meeting
The minutes of the 25 June 2021 meeting were reviewed and approved, having
previously been circulated via email.

2

Pensions Programme
Officers presented an overview of progress on the pensions programme.
HC informed Forum members that further guidance and draft regulations on the
McCloud remedy were initially expected before Christmas but is now likely to be in
2022.
RH queried whether further information should be given to members. An article about
McCloud was included within the newsletter that accompanies the Annual Benefit
Statements.
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Active Member
Newsletter 2021.pdf

Once further guidance is received the Fund will produce a communication plan to inform
all stakeholders of the implications. In the meantime, the key message for members is
that they do not need to take any action, no benefits will be reduced as part of the
changes and the Fund will contact anyone who is affected. The McCloud remedy is not
expected to impact the majority of members and for those it does affect, the change in
benefits is likely to be minimal.
Since the last meeting in June a Communications Manager, Nigel Dorrington, has been
appointed by Cheshire West and Chester Council and is working full time with the Fund.
Nigel will be developing the Fund’s new engagement and communications strategy and
will be undertaking research with employers and employees to inform the strategy.
The Fund will also be rolling out Member Self-Serve in 2022. This will allow employees
to access their own record held by the Fund and will also give access to other features
such as pension modellers.
3

Administration Strategy
Forum members received a verbal update on the Pensions Administration Strategy (PAS)
consultation.
Forum members reviewed the PAS in detail at their meeting on 5 February 2021. A
discussion on the proposed changes to the PAS, including clarification on specific areas
such as estimates, took place on 25 June 2021.
The PAS has now been updated, taking on board all comments and suggestions from the
Forum, and has been issued for consultation with all employers.
The consultation was issued on 21 October with a closing date of 5pm on 5 November
2021.
A final draft of the PAS will be presented to the Pension Fund Committee on 3 December
and will take into account any necessary changes that arise from the consultation.
The PAS contains details of the actions that both the Fund and Employers are expected
to meet. However, expected performance indicators have not yet been included. Once
the PAS is approved by the Committee, the Fund will monitor progress against the
requirements and expectations over the next year, to baseline expected performance.
The performance indicators in the PAS can then be added in once the baselining has
concluded. The Fund will develop a reporting framework in order to assess compliance
against the requirements of the PAS, for both itself and employers.
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Engagement and Communication Strategy – Breakout Session
Forum members received a presentation on communication and engagement. The Fund
will be developing a new engagement and communication strategy and will be
undertaking some research with employers and members to help inform it.
The Fund will develop a suit of materials which will be used to gather feedback from
employers and employees.
Firstly, a short two-week survey, known as a Pulse survey, will be issued for members of
the Fund to gather initial feedback. Forum members are requested to share the link to
the survey with staff and encourage them to take part.
Similar surveys will then take place on an annual basis so the Fund can measure
improvements.
The Fund would also like to set up a series of Focus Groups with employees from a
variety of employers. These would be virtual events and will probably run for about an
hour, possibly over a lunchtime.
ND requested that Forum members promote the Pulse survey and put forward
volunteers to attend the focus groups.
ND will produce key messages/articles which can then be included within existing
communication channels within employers.
Forum members are encouraged to contact ND directly if they are able to provide any
support with member engagement, especially focus groups, in the immediate short
term.
CH volunteered to assist with this and will speak to ND separately.
The group held a discussion about communications more broadly and RH said that
people don’t really understand their pension and so it would be helpful if the Fund could
do more to assist with that.
The Fund is exploring how it can make pensions more accessible and understood by
members and that could include framing a communications campaign around the PLSAs
Retirement Living Standards which sets out a model for the amount of pension a
member would need for the lifestyle they want. This encourages members to think
about their retirement throughout their lifetime and ensure that they are saving enough
for the future.

5

Member Self-Serve
A key workstream in the pensions programme is the introduction of member self-serve.
The Forum received a presentation outlining the MSS system and provided some
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examples of functionality that members could have access to.
The Fund also has a key aim of being able to issue Annual Benefit Statements to
members in 2022 via the MSS portal.
ND explained the next steps for the project. The Fund will be launching a campaign
early in the new year to raise awareness with members. The system itself is expected
to be launched in the Spring of 2022.
The Fund would welcome support from employers in engaging their members with MSS
and encouraging them to sign up to the portal once it goes live.

7
8

Round Table Briefing
No issues were raised.
AOB
Future meetings for 2022 will be arranged with a similar frequency.
4 February 2022
24 June 2022
21 October 2022
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