
Pension Fund Committee 
10 June 2022 

Item 2a 

MINUTES OF PENSION FUND COMMITTEE HELD ON 11 MARCH 2022 

Present 
Cheshire West and Chester: Cllrs Hogg (Chair), Lewis, Gould and Tonge 
Cheshire East: Cllrs Stott, Bulman, Corcoran and Findlow  
Warrington: Cllr Mitchell 

Apologies 
Halton: Cllr Dennett 
Member Representative: Paul Matthews, GMB 

In Attendance 
Actuary: Hymans Robertson – Peter MacRae 
Investment Advisor: Mercer – Chris West 
External Auditor: Grant Thornton – John Farrar and Angela Pieri 
CW&C Officers: Mark Wynn, Heidi Catherall, Steve Wilcock, Debbie 

Darlington and Nigel Dorrington 

PART A: 

1. PROCEDURAL MATTERS

1.1 Declarations of Interest 

1.2 Apologies were received from Councillor Dennett and Paul Matthews. 

1.3 The Committee endorsed the appointment of Councillor Stott as Vice Chair for the 
Pension Fund Committee. 

2. MINUTES OF MEETINGS

2.1 The minutes of the Pension Fund Committee held on 3 December 2021 were 
reviewed, having previously been distributed and agreed by email.  

2.2 The minutes of the Pensions Consultative Forum held on 4 February 2022 were also 
reviewed. 

3 STANDING ITEMS 

Employer Changes 

3.1 The Committee received a report detailing employers who had joined or exited the 
Fund over the period 1 December 2021 to 28 February 2022 (inclusive).  

The Committee noted the changes to employers during the reporting period. 

Compliance Update 
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3.2 The Committee received the Compliance Update including a summary of the 
breaches log for the period to 31 December 2021. Sixty breaches occurred in the 
period, of these fifty-nine required no further action following investigation.  
 

3.3 The Fund had reported a breach to the Pensions Regulator relating to Annual Benefit 
Statements which didn’t meet the 100% target set by LGPS Regulations.  The 
Committee received an update confirming the steps being taken to issue statements 
to all eligible members. 

 
The Committee noted the cumulative Breaches Log for the period to 31 December 
2021. 
 
Business Plan 2021-22 
  

3.4 The Committee were presented with the performance reporting dashboard which 
summarised progress in delivering the 2021-22 Action Plan.   
 

3.5 The Committee also received the forecast outturn for 2021-22. 
 

The Committee noted: Progress in delivering the Action Plan and the forecast 
outturn. 
 
Regulatory Update 
 

3.6 Committee received a report outlining an overview of regulatory changes and events, 
along with an update on expected future consultations which will impact the Local 
Government Pension Scheme. Members asked about the Fund’s approach to the 
Government’s likely ‘Levelling Up’ consultation proposals and asked that preparatory 
work on options with LGPS Central Ltd be accelerated.    
 
The Committee noted the position as set out in the report. 

 
4. STATEMENT OF ACCOUNTS AND EXTERNAL AUDIT PROGRESS REPORT 

2021-22  
 
4.1 The Committee received a progress report on plans to produce and audit the 

2021/22 Statement of Accounts.  
 

4.2 The key dates for Committee input are: 
 

Key Date Action 

10 June Committee review the draft accounts prior to them being 
presented to Audit and Governance Committee for approval. 
Grant Thornton Audit Plan also received. 

9 Sept Draft Audit Findings Report presented to Pension Fund Committee  

 
4.3 The proposed timetable was designed to permit the Fund’s Annual Report including 

the Audited Statement of Accounts to be published by 1 December.  
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4.4 Grant Thornton presented their Audit progress report and sector update. This 
summarised the latest position with regard to finalising the audit of Cheshire West 
and Chester Council and Members questioned the reasons for the delay. The delays 
in finalising the 20-21 audit meant that the Audit Plan for 21-22 could not yet be 
presented and would therefore now be presented to the June Pension Fund 
Committee meeting.   

 

4.5 The Pension Fund accounts for 2020/21 have been finalised and the audit is 
substantially complete.  However, as the audit opinions for both the Council and the 
Pension Fund have to be issued together this has meant that the opinion for the 
Pension Fund accounts for 2020/21 is also delayed. 

 

The Committee: noted the timetable for producing the 2021/22 Annual Report and 
Statement of Accounts and Progress Report from Grant Thornton. 
 

5. BUSINESS PLAN 2022-26 
 
5.1 The Committee received the draft Business Plan for 2022/26 and forecast budget for 

2022/23. 
 

5.2 The structure of the Business Plan had been reviewed to focus on the Fund’s primary 
aims and key activity to support those aims. The Business Plan sets out the Fund’s 
long term aims; local governance arrangements, resources (budget and staffing) to 
deliver the plan and key objectives for the coming year. 
 

5.3 Committee noted there remains uncertainty on the scope and timing of national 
developments, particularly exit reform, regulations to implement McCloud, SAB Good 
Governance review and expected DLUHC consultations which will impact during the 
year. The plan will be reviewed in the light of national and local developments with 
further reports to Committee as more information emerges. 
 

5.4 A more detailed performance and action tracker for 2022/23, along with an updated 
risk register, will be presented to Committee at the June meeting with progress in 
delivering the plan being reported quarterly through the year. 

 
The Committee:  Endorsed the Business Plan and the 2022/23 budget. 

 
6. TRAINING PLAN FOR COMMITTEE AND BOARD 
 
6.1 The Committee received the Training Policy for Committee and Board.  The policy is 

unchanged from the version approved by the Committee in March 2020. It will be 
reviewed and updated during 2022/23 in line with emerging national developments.  

 
6.2 Committee members have received the outcome of their individual knowledge and 

skills self-assessment and individual training plan.  Members were reminded of the 
opportunities for developing knowledge and understanding by attending regular 
conferences and seminars and through online learning. 
 
The Committee: Noted the current Training Policy and that it will be reviewed during 
2022 in line with national developments, and endorsed the 2022/23 Training Plan 
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7. INVESTMENT STRATEGY UPDATE 
 
7.1 The Committee received a report which presented the Fund’s updated Investment 

Strategy Statement (ISS) and Responsible Investment (RI) policy for endorsement. 
The changes were proposed as a result of the Fund’s lighter touch annual review of its 
investment strategy. The two documents remain substantially unchanged from the 
current versions which were endorsed by the Committee on 12 March 2021 with just 
two changes proposed: 

i) The incorporation of the adjustments to the strategic asset allocation for open 
employers and academies previously endorsed by the September 2021 
Committee. 

ii) The clarification and strengthening of the Fund’s net zero ambition so that the 
Fund now commits to ‘decarbonise its investment portfolio to deliver net zero 
by 2050 at the latest’.  

 
7.2 In addition, the report set out a proposed work programme containing six priority 

areas for review in 2022/23.  
 
The Committee:  Endorsed the updated Investment Strategy Statement and 
Responsible Investment policy and agreed they can be published on the Fund’s 
website. 
 

8. ANY OTHER BUSINESS  
 
8.1 No matters were raised. 
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PART B 
 
The Committee resolved that:  
 
The details of the following items remain confidential on the grounds they/it involve the 
likely disclosure of exempt information as defined by Paragraph 3 Part 1 of Schedule 12A 
of the Local Government Act 1972 (as amended) and that the public interest would not be 
served in publishing the information. A non-confidential summary of the items discussed is 
provided for information. 
 
9. PROCEDURAL MATTERS 
 
9.1 The Committee noted the draft Minutes from the Investment Sub-Committee meeting 

on 11 February 2022 which had been circulated via email.  
 
10.   2022 TRIENNIAL VALUATION ASSUMPTIONS  
 
10.1 The Committee received a report setting out the recommended assumptions from the 

Fund Actuary for the upcoming formal valuation as at 31 March 2022.  The report 
confirmed that the recommended assumptions did not impact on the existing funding 
and contribution strategy for the four Cheshire Councils which the Committee had 
endorsed on 3 December 2021.  

 
10.2 The Actuary was questioned by Members on the recommended assumptions with 

one member registering their concern that the assumed longevity improvements 
might be too optimistic.   

 

The Committee:  Considered and approved the recommended assumptions as set 
out in in the report to set the funding target for the Fund’s upcoming formal valuation 
as at 31 March 2022. 

 
11. INVESTMENT PORTFOLIO – SUSTAINABLE EQUITY  
 
11.1 The Committee received a report which considered options to fund the Committee’s 

existing decision to invest 20% (c.£400m) of the Fund’s equity portfolio in the new 
LGPS Central (LGPSC) Global Sustainable Active Equity Fund.  

 
11.2 Two potential options involving redemptions from within the Fund’s existing equity 

portfolio were presented by the Fund’s investment advisors Mercer, who analysed 
the impact of options of the residual equity portfolio in terms of historic financial 
performance, style bias, sector, country and company exposure as well as the impact 
on fee levels and Environmental, Social and Governance (ESG) credentials.  

 

11.3 The report set out the reasons underpinning the recommendation which included: 
 

• It permits the Fund to maintain a well-diversified active equity mandate which 
in turn compliments the Fund’s existing passive equity portfolio. 

• It maintains the momentum towards pooling of investment assets by 
increasing pooled assets by approx. £353m. 
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• It reduces the number of manager mandates maintained by the Fund and 
delivers annual fee savings for the Fund.   

 
The Committee:  Considered and endorsed the proposal to fund the Fund’s c. £400m 
(20% of the Fund’s equity portfolio) investment in the LGPSC Global Sustainable 
Equity Active Fund by wholly redeeming from one legacy active equity mandate with 
the residual funding from existing equity holdings with LGPSC.  

 

12. AOB 
 

12.1 The Committee received a report from Fund officers which updated members on the 
Fund’s exposure to Russian and Ukrainian holdings. The report explained the steps 
taken to remove the former from the Fund’s portfolio, as far as was possible given 
legal restrictions and poor market liquidity.  

 
12.2 The Committee noted the statement which had been placed on the Fund’s website 

on 8 March 2022:   
 
The Cheshire Pension Fund has a very low level of investments in Russia; these 
currently amount to less than 0.1% of total Fund assets.  Where possible, all shares 
in Russian companies owned by the Fund have been sold or are being sold down. 
We are in dialogue on all other remaining Russian holdings with the relevant 
investment managers and wish to dispose of these as market and legal restrictions 
permit. In the meantime, the Fund has expressed a clear view to all investment 
managers that no additional or new Russian investments are to be made.  The Fund 
and all its investment managers will of course ensure full compliance with the rapidly 
developing sanctions regime against Russia.  

 
12.3  Members questioned officers as to whether any sales of holdings may facilitate the 

return of assets into Russian ownership. While this was possible, officers felt this was 
unlikely as almost all residual assets were now either sanctioned or appeared   
unlikely to attract any buyer interest for the foreseeable future.  

 
12.4 Members considered the letter to the Chairs of all LGPS funds from Michael Gove, 

Secretary of State for Levelling Up, Housing and Communities regarding Russian 
investments. Members agreed that all appropriate action had been taken to deal with 
these investments in advance of receipt of the Secretary of State’s letter. 

Page 8 of 230



 

 
   Pension Fund Committee 

   10 June 2022 
  Item 2b 

 
 

MINUTES OF LOCAL PENSION BOARD – 10 March 2022 
 
PRESENT 
 
Board Members:  Peter Raynes (Chair),  
 Cllr Robert Bisset (Employer Representative, CW&C) 
 Geoff Wright (Member representative, Unison),  
 Neil Harvey (Member representative, GMB)  
 Adrienne Laing (Employer representative, The Challenge 

Academy Trust) 
 
CW&C Officers: Heidi Catherall, Dan Harte, Aaron Austin and Nigel Dorrington 
 
1. PROCEDURAL MATTERS 
 
1.1 No declarations of interest were received. 

 
1.2 The Board reviewed the minutes from the last meeting on 5 October 2021 having 

previously approved them by email.  
 

1.3 The Board also reviewed the minutes from the Pensions Consultative Forum meeting 
which took place on 4 February 2022. 

 
1.4 The action tracker was reviewed, and the contents noted.  One of these actions was 

for Board members to receive training on how the Fund applies its own and employer 
discretionary policies in administering scheme benefits.  Officers are developing a 
training session which can be delivered to both Board and Committee members. 

 
1.5 The Board were also advised that the Fund will be seeking ways to improve the 

retirement process for members as part of the rollout of Member Self-Serve.  This will 
eventually allow members to retire online. 

 
1.6 Board members were reminded to invite interested parties to future meetings.  The 

aged debt issue was discussed under item five. 
 

2. REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES 
 
2.1 The Board reviewed the minutes from the Pension Fund Committee meeting held on 3 

December 2021 and the minutes from the Investment Sub Committee held on 12 
November 2021.   

 
RESOLVED that the Board: Noted the minutes of the Pension Fund Committee and 
Investment Sub Committee meetings. 

 
3. PENSIONS PROGRAMME  
 
3.1 The Board received a verbal update on the pension change programme.  
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3.2 The Board noted that circa 80 percent of employers were now onboarded onto the 

Monthly Interfacing data reporting system and that the Fund aims to onboard the 
remaining employers as soon as possible.   

 
3.3 New Workstreams 6 and 7 have been added, focussing on the development of the 

administration database including a move to a cloud hosted solution and the 
introduction of online member self-serve facility which will be available later this year. 

 
3.4 Board members will be kept informed of progress in meeting the programme aims.  
 

4. UPDATE FROM THE SCHEME ADVISORY BOARD 
 
4.1 Board members noted the agendas from recent SAB meetings and of its Sub 

Committees which had taken place in the past 3 months. 
 
4.2 Officers produced a summary of many topics covered at the meetings and highlighted 

a couple of areas.    
 

5. PERFORMANCE MANAGEMENT FRAMEWORK Qtr 3 – 2021/22 
 
5.1 The Board reviewed the Performance Management Framework (PMF) for quarter 3 

(October to December 2021), which contained updates on key areas of performance 
and comparator information from previous quarters. 

 
5.2 Board members noted the continued red rating on administration casework with 

backlogs exceeding 10% of membership. As briefed to the Board previously this 
position will continue in the medium term whilst the pension team continues to resolve 
old casework and implement the developments outlined in the pensions programme. 

 
5.3 At the last meeting the Board also noted the red rating on aged debt. Despite the red 

rating there are no concerns about the ability to recover outstanding debt to the 
pension fund which led the Board to consider whether the rag rating rules needed to 
be amended.   

 
5.4 Officers investigated the average payment terms of invoices and identified that the 

majority of invoices are settled within 90 days, not 30 as currently included in the 
framework.  Board members requested that officers amend the rating on aged debt to 
90 days. 

 
5.5 The Board also reviewed the 5 year rolling plan of casework processes which will be 

undertaken by Internal Audit. 
 

5.6 The Board received two direct submissions from members during the quarter on the 
topics of pooling and Local Pension Board membership. 

 
 

 

Page 10 of 230



 

 
   Pension Fund Committee 

   10 June 2022 
  Item 2b 

 
6. DATA QUALITY  

 
6.1 The Board received the updated TPR Data Scores produced as at 28 February 2022. 

 
6.2 The scores for February were provided alongside the scores submitted for the 

previous three years for the Pensions Regulators scheme return. 
 

6.3 Board members noted the scores had remained consistent to previous years. 
 

 TPR Scheme Return Latest 
Scores 

 1-Sep-18 1-Sep-19 25-Sep-20 28-Feb-22 
Common Data 98.10% 98.07% 98.73% 98.88% 
Scheme Specific Data 68.80% 74.18% 74.01% 81.08% 

 
6.4 The data scores were again produced using the local foundation report.   
 
6.5 The Board were reminded that the Fund is continuing to work with its database 

provider to move to the new TPR measurement report which will provide the scores 
directly from the database.  

 
6.6 Work continues with the database provider to resolve the data validation issues that 

arise when the report is run and which undermine its use. An initial workshop has 
taken place to discuss the results which are being produced by the report and a 
number of actions have been identified to resolve these anomalies. 

 
6.7 Board members also received an update on the steps taken by the Fund to manage 

cyber security risks. 
 

RESOLVED that the Board noted the position on the common and scheme specific 
data scores and the position on cyber security. 

 
7. LOCAL PENSION BOARD ANNUAL REPORT AND OUTTURN – 2021-22 
 
7.1 Board members reviewed the format and content of the 2020-21 LPB Annual Report 

and outlined content that they would like to see included in the 2021-22 report. 
 
7.2 Officers will draft the 2021-22 report and send to Board members for comment via 

email.  The final version of the LPB Annual Report will be approved at the next 
meeting on 3 May.  

 
7.3 The Board also reviewed their forecast outturn of c£950 spend against the budget of 

£5,000.  The Board requested that their budget for 2022-23 remain £5,000 to cover 
training and attendance at seminars/conferences.  If any additional expenditure is 
required by the Board this can be reviewed at the time. 

 
RESOLVED that: Officers will produce a draft annual report reflecting the agreed 
content for Board members to review via email. 
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8. COMPLIANCE UPDATE 
 
8.1 The Board were presented with a summary of the breaches log for the period 1 April 

to 30 September 2021, noting that 44 breaches had been logged over the period. 
 

8.2 The Fund had issued a breach report to the Pensions Regulator advising them that 
91% of active and 95% of deferred members received their Annual Benefit Statement 
(ABS) by the 31 August deadline. 

 
8.3 Work has continued to resolve the data issues with active members and a further 6% 

will receive their ABS by the end of March 2022.  The Fund has also commissioned a 
new contract for tracing services and will be able to locate the remaining lost contact 
deferred members.   

 
RESOLVED that: Board members noted the summary breaches log covering the 
period 1 April to 30 September 2021. 
 

9. FEEDBACK FROM EVENTS 
 
9.1 PR attended the LGPS Central Limited Responsible Investing Summit on 13 October 

2021, as well as the LGPS Central Board Chairs meeting on 25 October 2021 and the 
Pensions Consultative Forum on 4 February 2022. 

 
9.2 PR and NH attended the Joint Training on 19 November 2021 and PR and GW 

attended the Joint training which took place on 25 February 2022. 
 

9.3 NH attended the LGPS Governance Conference which took place on 20/21 January 
2022. 

 
9.4 Board members were reminded about the LGPS Online Learning Academy provided 

by Hymans Robertson and were encouraged to work through the modules. 
 

RESOLVED that: 
• Board members will circulate copies of event slides to share knowledge. 

 
10. REVIEW OF THE WORK PLAN for 2021/22 
 
10.1 The Board reviewed the work plan for 2021-22.  
 
10.2 Board members will revisit the proposed changes to their Terms and Conditions as 

previously identified in the governance review and will determine when to make those 
changes.   

 
10.3 The Pension Fund Committee will be endorsing change to the Investment Strategy 

Statement and Responsible Investment Policy at their meeting on 11 March 2022.  
The policies will be presented to the Board at their meeting on 3 May. 
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RESOLVED that:  Officers will update the workplan to capture the actions outlined 
above. 

 
11. AOB 
 
11.1 The next Board meeting will take place on 3 May 2022. 

 
11.2 Dates for future meetings in 2022 were agreed as follows: 

  
• 31 May (to review the production of the Statement of Accounts/Annual Report) 
• 12 July 
• 18 October 

 

Page 13 of 230



   Pension Fund Committee 
   10 June 2022 
   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK 
  

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

Page 14 of 230



 

 
   Pension Fund Committee 

   10 June 2022 
  Item 2c 

 
 

MINUTES OF LOCAL PENSION BOARD – 3 May 2022 
 
PRESENT 
 
Board Members:  Peter Raynes (Chair),  
 Cllr Robert Bisset (Employer Representative, CW&C) 
 Geoff Wright (Member representative, Unison),  
 Neil Harvey (Member representative, GMB)  
  
 
CW&C Officers: Heidi Catherall, Dan Harte and Aaron Austin 
 
Apologies:  Adrienne Laing (Employer representative, The Challenge 

Academy Trust) 
 
1. PROCEDURAL MATTERS 
 
1.1 No declarations of interest were received. 

 
1.2 The Board reviewed the minutes from the last meeting on 10 March 2022 having 

previously approved them by email.  
 

1.3 The action tracker was reviewed, and the contents noted.  One of the actions was for 
the Fund to process retirements in a reasonable timeframe.  Officers explained that 
the long-term plan is to develop the online self-serve capabilities for members so they 
can retire online in the future.  In the short term the Internal Audit department are 
undertaking a review of the retirement processes of the Fund and will include 
consideration of any issues which cause delays in the process. 

 
1.4 The Board requested that the above actions be included in the tracker so they can 

monitor progress. 
 

1.5 Another action was for Board members to receive training on how the Fund applies its 
own and employer discretionary policies in administering scheme benefits.  Officers 
are developing a training session which can be delivered to both Board and 
Committee members. The Board requested a date for this training be confirmed. 

 
1.6 Board members were reminded to invite interested parties to future meetings.  The 

aged debt issue was discussed at the last meeting and the RAG status rules have 
been changed. 

 
2. REVIEW OF PENSION FUND AND INVESTMENT SUB COMMITTEE MINUTES 
 
2.1 The Board reviewed the minutes from the Pension Fund Committee meeting held on 

11 March 2022 and the minutes from the Investment Sub Committee held on 11 
February 2022.   
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2.2 Board members noted that the external auditor’s opinion for the 2020-21 statement of 

accounts and annual report for the Pension Fund has still not been provided.  This is 
because the opinions for the Council and the Pension Fund have to be issued 
together and there has been a delay with signing off the Council’s accounts. 
 

2.3 The Board wanted to express their disappointment to the external auditors with this 
position which they consider to be unacceptable. 
 

2.4 Councillor Bisset, as Chair of the Audit and Governance Committee, will feed this 
message back to the external auditor, Grant Thornton. 
 
RESOLVED that the Board: Noted the minutes of the Pension Fund Committee and 
Investment Sub Committee meetings. 

 
3. PENSIONS PROGRAMME  
 
3.1 The Board received a verbal update on the pension change programme.  

 
3.2 Good progress is being made across the programme with 80% of employers now 

providing monthly data and the remaining 20% due to switch to this system early in 
2022/23.  The Fund has cleared c40% of the administration casework backlog and 
has a detailed plan to clear a further 13% during 2022/23. 

 
3.3 The Board noted that a member self-serve portal will be implemented later this year 

and will be rolled out to active members in early 2023.  Board members would be 
interested in seeing a demonstration of the system at a future meeting.   

 
3.4 Board members will be kept informed of progress in meeting the programme aims.  
 

4. UPDATE FROM THE SCHEME ADVISORY BOARD 
 
4.1 Board members noted the agenda from the recent SAB meeting, noting that no Sub-

Committee meetings had taken place in the past 2 months. 
 
4.2 Officers produced a summary of a number of topics covered at the meetings and 

highlighted a couple of areas for the Board.    
 

5. PERFORMANCE MANAGEMENT FRAMEWORK Qtr 4 – 2021/22 
 
5.1 The Board reviewed the Performance Management Framework (PMF) for quarter 4 

(January to March 2022), which contained updates on key areas of performance and 
comparator information from previous quarters. 

 
5.2 As in previous meetings, Board members noted the continued red rating on 

administration casework with backlogs exceeding 10% of membership. As briefed to 
the Board previously this position will continue in the medium term whilst the pension 
team continues to resolve old casework and implement the developments outlined in 
the pensions programme. 
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5.3 The Board noted that there are around 20 per cent of retirements that take more than 
60 days to be processed.  This can be for a variety of reasons which are outside of the 
Fund’s control and will be considered by the upcoming internal audit review of the 
Fund’s retirement processes.  

 
5.4 As requested by Board members at the last meeting, the RAG rating for aged debt 

had been amended from 30 to 90 days, to reflect the typical payment profile.  The 
rating for debt is now green as a result of this change. 
 

5.5 The Board received one direct submission from members during the quarter on the 
topic of communication. 

 
6. DATA QUALITY  

 
6.1 The Board received the updated TPR Data Scores produced as at 13 April 2022. 

 
6.2 The scores for April were provided alongside the scores submitted for the previous 

three years for the Pensions Regulators scheme return. 
 

6.3 Board members noted the scores had remained consistent to previous years. 
 

 TPR Scheme Return Latest 
Scores 

 1-Sep-19 25-Sep-20 1-Nov-21 13-Apr-22 

Common Data 98.07% 98.73% 98.95% 98.97% 

Scheme Specific Data 74.18% 74.01% 80.09% 81.76% 

 

6.4 The data scores were again produced using the local foundation report.   
 
6.5 The Board were reminded that the Fund is continuing to work with its database 

provider to move to the new TPR measurement report which will provide the scores 
directly from the database.  

 
6.6 A number of workshops have taken place and the reasons for the data validation 

errors have now been identified.  The database provider will provide an updated report 
to the Fund. 

 
6.7 Board members also received an update on the pensions dashboard programme with 

LGPS Funds due to go live in April 2024.  This presents a challenge to fund resources 
as the McCloud remedy regulations will come into force from October 2023 so work 
will be required on both areas at the same time. 

 
RESOLVED that the Board noted the position on the common and scheme specific 
data scores and the position on the pensions dashboard. 
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7. INVESTMENT STRATEGY STATEMENT AND RI POLICY 
 
7.1 Board members have previously agreed that any changes to pension fund policy 

documents should be presented to the Board after they have been approved by the 
Pension Fund Committee. 

 
7.2 The Committee reviewed the amended Investment Strategy Statement and 

Responsible Investment Policy at its meeting on 11 March.  
 

7.3 A copy of the report which was provided to the Committee was also presented to the 
Board, setting out the changes to the documents. 

 
7.4 The Board agreed with the changes to both documents. 

 
RESOLVED that: The Board reviewed the changes to the Investment Strategy 
Statement and Responsible Investment Policy and confirmed that they agree with 
those changes. 

 
8. LOCAL PENSION BOARD ANNUAL REPORT AND OUTTURN – 2021-22 
 
8.1 Board members had received a draft of the 2021-22 LPB Annual report by email prior 

to the meeting, as agreed at the 3 May meeting. 
 
8.2 The final version of the LPB Annual Report was approved by the Board.  The report 

will be included within the Fund’s Annual Report which will be published on the 
website later this year.  

 
8.3 The report included the outturn of £950 spend against the budget of £5,000. 

 
RESOLVED that: the Board approved the final version of the Annual Report. 

 
9. COMPLIANCE UPDATE 
 
9.1 The Board were presented with a summary of the breaches log for the period 1 April 

to 31 December 2021, noting that 60 breaches had been logged over the period. 
 

9.2 The Board received an update on the work that has been undertaken and the number 
of members who have now received their Annual Benefit Statements. 

 
RESOLVED that: Board members noted the summary breaches log covering the 
period 1 April to 31 December 2021. 
 

10. FEEDBACK FROM EVENTS 
 
10.1 There have been limited opportunities to attend external conferences and seminars 

over the past year due to covid restrictions.  Now that restrictions area easing Board 
members hope to be able to attend more events. 
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10.2 Board members also have access to the Hymans online learning academy, known as 

LOLA, where they can keep their knowledge and skills up to date.  The Chair 
encouraged Board members to work through the modules. 

 
RESOLVED that: 

• Board members will circulate copies of event slides to share knowledge. 
 
11. REVIEW OF THE WORK PLAN 
 
11.1 The Board reviewed the work plan.  
 
12. AOB 
 
12.1 NH raised a query from a colleague who has requested flexible retirement a number 

of months ago but has not received a decision.  Board members were reminded that 
this was an issue for the employer rather than a decision for the Fund. 
 

12.2 However, as it has been raised with the Board they wished to express their concern 
and asked that it be looked into. 
 

12.3 The member will be invited to submit an official enquiry to the Board so that a formal 
response can be provided. 

 
12.4 The next Board meeting will take place on 3 May 2022. 

 
12.5 Dates for future meetings in 2022 were agreed as follows: 

  

• 31 May (to review the production of the Statement of Accounts/Annual Report) 

• 12 July 

• 18 October 
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MINUTES OF LOCAL PENSION BOARD      31 May 2022  
 
PRESENT 
 
Board Members:  Peter Raynes (Chair),  
 Geoff Wright (Member representative, Unison),  
 Neil Harvey (Member representative, GMB)  
 Adrienne Laing (Employer representative, The Challenge 
 Academy Trust) 
 
Apologies:             Cllr Robert Bisset (Employer Representative, CW&C) 
  
 
CW&C Officers: Heidi Catherall and Debbie Darlington 
 
 
1. PROCEDURAL MATTERS 
 
1.1 No declarations were received. 
 
2. DRAFT STATEMENT OF ACCOUNTS 2021-22 
 
2.1 The Local Pension Board has an important role in the governance process for 

the Statement of Accounts to ensure that: 

• The accounts have been produced in compliance with statutory and best 
practice guidance, and; 

• That the Pension Fund Committee discharges its duty of reviewing the 
accounts and recommending they are presented to Audit and Governance 
Committee. 

 
2.2 To satisfy the first requirement, the Board received a presentation from Officers 

confirming the detailed steps taken in order to produce the statement of 
accounts. 

 
2.3 Board members were advised that the statement of accounts are produced in 

accordance with the CIPFA Example accounts guidance.  This guidance 
includes a checklist which allows Funds to ensure they have met all of the 
requirements. 

 
2.4 The Board were reminded of the timetable for the accounts which is set out in  

the table below. 
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Date Action 

31 May The draft accounts will be reviewed by the LPB prior to review  by the 
Pension Fund Committee 

10 June The Pension Fund Committee will review the draft accounts, provide 
comment and recommend that the accounts are presented to Audit and 
Governance Committee for approval following the completion of the 
audit           

Early July Grant Thornton will commence the audit testing of the accounts 

9 Sept The majority of the audit will be completed by this date and Grant 
Thornton will produce their Audit Findings Report 

9 Sept The Draft Audit Findings Report and Annual Report, including the 
Statement of Accounts, will be presented to the Pension Fund 
Committee 

TBC The Final Audit Findings Report and audited Statement of Accounts will 
be presented to the Audit and Governance Committee (A&GC). 

30 Nov* Audited Statement of Accounts to be published on Cheshire West and 
Chester Council’s website 

1 Dec* Annual Report including the Audited Statement of Accounts to be 
published on the Fund’s website 

 

*The Cheshire West and Chester Council Audit must be signed off before the 
Pension Fund Audited Accounts can be published. In the event that they are not 
signed off the Annual Report will still be published by the above deadline with the 
exception of the audit report. 
 
2.5 To satisfy themselves that the Committee discharges its duty of reviewing the 

accounts and recommending commencement of the audit, Board members 
were invited to attend the Committee meeting on the 10 June in an observer 
capacity. 

 
3. DRAFT ANNUAL REPORT 
 
3.1 The Fund’s Annual Report is produced in accordance with the CIPFA Annual 

Report guidance.   
 
3.2 The guidance states that the Board has an important role in the governance 

process for the Annual Report and should undertake a review of how the 
Annual Report is produced in order to ensure that: 

• The Annual Report has been produced in compliance with statutory and 
best practice guidance, and; 

• That the Pension Fund Committee discharges its duty of reviewing the 
Annual Report.  

 
3.3 To satisfy the first requirement, members of the Board received a presentation 

from Officers providing an overview of the production of the Annual Report and 
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the completed disclosure checklist to demonstrate how the Fund was compliant 
with the Annual Report guidance. 

 
3.4 It was noted the Fund was still awaiting some information from third parties to 

be able to complete the Annual Report and the disclosure checklist would be 
finalised once this information was received. 

 
3.5 In order for the Board to satisfy themselves that the Committee discharges its 

duty of reviewing the Annual Report Board members are invited to attend the 
Committee meeting on the 9 September in an observer capacity.  

 
4. BOARD DECISION 
 
4.1 The Board resolved that in their opinion the draft Statement of Accounts and 

the draft Annual Report for the year ending 31 March 2022 have been produced 
in accordance with statutory and best practice guidance. 

 
4.2 The Board noted that Board members are invited to attend the Pension Fund 

Committee meetings on the 10 June and 9 September to observe the 
discussion on the item on the draft Statement of Accounts and Annual Report. 

 
 
5. AOB 
 
5.1 No matters were raised. 
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LGPS Central Joint Committee 
Minutes of the meeting held on Friday 14 January 2022 
Virtual Meeting – Broadcast Live  
 
Present:  
Councillors: Biggins (Chair) (Shropshire), Hogg (Vice-Chair) (Cheshire), Atkins 
(Staffordshire), Barkley (Leicestershire), Eyre (Worcestershire), Jaspal (West 
Midlands), Kerry (Nottinghamshire) 
Scheme Member Representative: Malcolm Cantello (MC), Unison 
 
Other Attendees: 
Councillors: Sutherland (Staffordshire) 
Partner Fund officers: Justin Bridges (Shropshire), Rachel Brothwood (West 
Midlands), Chris Bujac (Clerk) (Cheshire), Rachel Howe (West Midlands), Bhulesh 
Kachra (BK) (Leicestershire), Keith Palframan (Nottinghamshire), Paula Porter 
(Partner Fund Support Office), Shiventa Sivanesan (West Midlands), Neil Smith 
(Derbyshire), Melanie Stokes (Staffordshire), Chris Tambini (Leicestershire), Rebecca 
Taylor (Partner Fund Support Office), Steve Wilcock (Cheshire), Rob Wilson 
(Worcestershire) (RW) 
LGPS Central Ltd (LGPSCL): Ian Brown, John Burns, Victoria Clark, Harj Kaur, 
Eithne McManus, Patrick O’Hara (PO’H), Gordon Ross (GR), Satvinder Saini, Joanne 
Segars (JS), Mike Weston (MW), Leigh White 
Observer: None 
 

 
1 MEETING PROTOCOL  
 
1.1 The Clerk explained the virtual meeting protocol that would apply to the 

meeting. 
 
2 WELCOME AND INTRODUCTIONS 
 
2.1 The Chair noted that Maggie Sheppard (Head of Cheshire Pension Fund) had 

retired at the end of 2021 and wished to record his thanks for the work she had 
done for the Committee over several years. 

 
3 APOLOGIES FOR ABSENCE 
 
3.1 It was noted that Cllr Hardman (Worcestershire) had sent his apologies and that 

Cllr Eyre was deputising.  There were no further apologies.  
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Note: Cllr Wilson (Derbyshire) subsequently sent his apologies for being unable 
to join the meeting due to technical difficulties.   

 
4 DECLARATIONS OF INTEREST 
 
4.1 There were no declarations of interest. 
 
5 MINUTES 

 
5.1 DECIDED: That: 

  
5.1.1 the minutes of the Committee’s meeting held on 18 June 2021 be received; and 
 
5.1.2 there were no matters arising or clarifications required from the minutes. 
 
6 PUBLIC QUESTION TIME/OPEN SESSION  
 
6.1 Members of the public submitted written questions prior to the meeting in the 

period prescribed under the public questions protocol that had previously been 
adopted by the Committee. 

 
6.2 Questions were read out by the Chair and a response was read out by the 

Clerk on behalf of the Committee.  It was noted that there was insufficient time 
for all questions received to be responded to in the meeting and that written 
responses to those questions would be issued following the meeting in 
accordance with the protocol.   

 
Note: All questions and responses have subsequently been published on the 
LGPS Central Joint Committee webpage at: 

 

https://www.cheshirepensionfund.org/members/about-us/how-we-
manage-the-fund/governance-structure/pfc/  
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7 JOINT COMMITTEE TERMS OF REFERENCE 
 
7.1 Members received a report explaining that the Committee’s Terms of Reference 

(ToR) require its provisions to be reviewed at least annually, and that minor 
updates were proposed following a review by the LGPS Central Governance 
Working Group.  The Clerk explained that the changes were more of form 
rather than substance, although it was proposed that the cut-off for receiving 
public questions be extended to five working days before the meeting as the 
current deadline of two working days before the meeting caused logistical 
difficulties. 
 

7.2 MC noted that the role and function under the ToR had been changed to refer 
to the Partner Funds’ inter-authority agreement, and that it was no longer a 
stand-alone document.  RW explained that this change had been suggested in 
order to future proof the document so that, if there was a change to the inter-
authority agreement, the ToR would remain up to date.  It was proposed that a 
link to the relevant section of the inter-authority agreement could be made 
available and the members agreed this would be sensible. 
 

7.3 In relation to public questions, MC noted that the Joint Committee’s protocol 
states that questions that have been accepted will be published on the 
Authority’s website, but that this does not appear to be happening.  The Clerk 
explained that the protocol does not specify when questions will be published, 
and that due to the current short two-day deadline, questions were all published 
following the meeting.  The Clerk confirmed that extending the deadline for 
submitting questions would enable the questions to be published before the 
meeting 
 

7.4 DECIDED: That the Terms of Reference and public questions protocol be 
approved as set out in the report, subject to the requested amendments. 
 

8 PRACTITIONERS ADVISORY FORUM UPDATE 
 
8.1 Members received a report from BK updating them on the work of the LGPS 

Central Practitioners Advisory Forum. 
 
8.2 DECIDED: That the Practitioners’ Advisory Forum report be noted. 

 
9 POOL RISK REGISTER  
 
9.1 Members received a report from RW on the Pool Risk Register noting that the 

register relates to the Investment Pool in its widest sense and is not a reflection 
of the risk assessment of either LGPSCL or individual Partner Funds and that, 
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although there are inevitably some areas of common ground, this was not a risk 
register for those entities. 

 
9.2 DECIDED: That the Investment Pool Risk Register report be noted. 
 
10 LGPS CENTRAL UPDATE  
 
10.1 Members received a presentation from LGPSCL on the company’s investment 

and Client Key Performance Indicator (KPI) performance in the period to 
September 2021. 

 
10.2 JS explained that assets under stewardship continued to increase, to £26bn as 

at 30 September 2021, with a further £273m transferred from Partner Funds 
during Q4 of 2021.   
 

Note: The figure of £26bn refers to all assets under stewardship.  This includes 
the LGPSCL passive, active and private equity funds (referred to on slide 6 of 
LGPSCL’s presentation, page 36 of the meeting pack), and also any Partner 
Fund mandates managed by LGPSCL on an advisory basis and other assets 
managed directly on behalf of Partner Funds. 
 

10.3 JS highlighted that there were now 19 investment vehicles and that the 
investments were now operating across a wide spectrum of classes.  JS 
explained that LGPSCL now has 66 staff, and good progress was being made 
with the recruitment of two chief officer roles.  JS confirmed that the company is 
on target to provide Partner Funds with cost savings of £270m net by 2033/34. 
 

10.4 GR gave an update on the LGPSCL investment funds and their performance.  
GR explained that the fund performance indicators (slide 7 of the presentation, 
page 37 of the meeting pack) were green if both benchmark and active 
management target outperformance had been achieved, amber if only the 
benchmark had been achieved, and red if the benchmark had not been 
achieved.   
 

10.5 Members noted that the fund performance figures (slide 7 of the presentation, 
page 37 of the meeting pack) were a snapshot in time and asked if previous 
figures could be included in future presentations so that it would be possible to 
see how the funds had performed over time and identify any trend or history of 
travel.  GR confirmed that this would be done.  

 
10.6 Members queried what “LP” meant in some of the fund names.  GR confirmed 

this referred to limited partnership and explained that this was the main 
structure used for private market funds. 
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10.7 Members also queried how many managers are used in multi-manager funds 
and asked whether a higher number of managers was likely to mean higher 
costs.  GR explained that more managers does not necessarily mean lead to an 
increase in costs, and that the best number of managers can depend on the 
nature and makeup of a particular fund. 

 
10.8 GR was asked about the level of control that LGPSCL would have if it invested 

in a “fund of funds”.  GR explained that the control was provided by the 
procurement process that LGPSCL goes through before it decides to invest and 
also the fact that it can change where to invest.  GR also confirmed that there 
could be some cross-over between direct property investments and the 
underlying assets in indirect property investments. 

 
10.9 PO’H gave an update on Responsible Investment (RI).  Members queried what 

RIIS meant (slide 14 of the presentation, page 44 of the meeting pack) and 
PO’H explained that this referred to RI Integrated Status which is a standard of 
RI compliance that LGPSCL requires all external managers to achieve and 
which LGPSCL tests rigorously.   

 
10.10 PO’H explained that 2021 seems to have seen a step-change, with more 

investors actively engaging with companies in relation to RI matters.  PO’H 
have examples of RI engagement undertaken by LGPSCL and confirmed that it 
votes on both active and passive investments, and reviews which of its holdings 
have the largest carbon footprint so that it can identify where to best focus its RI 
resources. 

 
10.11 PO’H confirmed that LGPSCL was committed to reach Net Zero by 2050, in 

accordance with the Institutional Investor Group on Climate Change (IIGCC) 
Net Zero Framework.  LGPSCL has interim targets, including reducing carbon 
emissions associated with fund investments by 50% by 2030, and an initial 
target to have 70% of its financed emissions either aligned with a Net Zero 
pathway or who are subject to an engagement programme to bring that about. 
 

10.12 PO’H explained that a further priority for 2022, in addition to those listed in 
LGPSCL’s presentation (slide 20, page 50 of the meeting pack), is work with 
private equity managers to improve and standardise reporting in that sector to 
better enable climate risks to be analysed. 
 

10.13 The members received a KPI update from MW who explained that there were 
three “blank” KPIs on the report (slide 22, page 52 of the meeting pack) 
because these were new and there was insufficient data to report on these 
matters in a meaningful way.  MW explained that the red KPI related to 
operational incidents.  LGPSCL has a zero-tolerance approach for these 
matters, although they do not breach regulations and do not require reporting to 
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regulators.  There were 8 incidents across the quarter, but none had any 
significant financial impact on the business, and most were caused by external 
parties. 

 
10.14 MC noted that LGPSCL website reference to the Joint Committee was out of 

date and MW confirmed that the website would be reviewed and updated as 
appropriate. 

 
11 NEXT MEETING 
 
11.1 It was noted that the next meeting of the Joint Committee is likely to be in June, 

with date to be confirmed. 
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